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1.  Objective 

1.1  The Bank adopts this Framework to integrate Environmental, Social and Governance (ESG) considerations 

into its strategy, governance, risk management and business operations. 

1.2  The Framework supports regulatory readiness, long-term value creation and financial resilience. 

1.3  The Framework reflects evolving ESG expectations and is read in conjunction with the Bank's internal 

policies and relevant external standards. 

2.  Scope 

2.1  This Framework applies to the Bank, including its Board, management, employees, and business 

functions. Where relevant, it may serve as a guiding reference for its subsidiaries in aligning with the 

Bank's ESG principles and approach. 

2.2  The Framework guides the Bank's ESG-aligned engagement with customers, investors, regulators, 

partners and communities, with a focus on responsible conduct, transparency and sustainability. 

2.3  ESG considerations apply proportionately to business activity, risk profile and regulatory requirements. 

3.  Principle of Materiality 

3.1  The Bank's ESG focus areas and implementation approach are guided by the principle of materiality, 

which determines how ESG considerations are identified and prioritised across business activities. The 

Bank undertakes a materiality assessment to identify ESG topics relevant from: 

(a)  a financial risk and opportunity perspective; and 

(b)  an environmental and social impact perspective. 

3.2  Engagement with key stakeholder groups is undertaken regularly to remain attuned to evolving 

expectations, risks and opportunities, and to inform the ESG approach. 

3.3  The Bank organises some of its ESG focus areas across the key stakeholder groups which form part of our 

4C framework — specifically Colleagues, Community and Customers. 

3.4  Material ESG topics are reviewed periodically, taking into account stakeholder inputs, regulatory 

developments and business priorities. 

4.  ESG Focus Areas 

4.1  Governance 

• The Bank maintains high standards of governance and ethics, and manages risks relating to conduct, 

data privacy, cybersecurity, business continuity, and fraud through established control and vigilance 

mechanisms. 
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• ESG-related risks are progressively considered within enterprise risk management processes. 

• The Bank complies with applicable laws, regulations and supervisory expectations. 

4.2  Technology 

• Digital infrastructure and systems support operational resilience and data security in accordance 

with applicable policies. 

• The use of technology reflects principles of digital ethics, including fairness, accountability and 

responsible decision-making. 

4.3  Customers 

• The Bank promotes fair, transparent and responsible banking practices in line with applicable codes 

and policies. 

• Customer protection, data privacy and grievance redressal mechanisms operate in accordance with 

applicable policies. 

4.4  Colleagues 

• The Bank supports workforce development, diversity and employee well-being through defined 

human resource policies. 

• The Bank strives to foster a culture of inclusion, open communication, engagement, and capability 

building to support organisational effectiveness and continuity. 

4.5  Community 

• The Bank supports financial inclusion by enabling responsible access to financial products and 

services, including savings and credit, and by promoting initiatives that enhance financial awareness 

and informed usage. 

• Community initiatives align with the CSR policy and applicable regulations, and focus on areas 

including education, livelihood enhancement, entrepreneurship and innovation, healthcare, 

environment and sustainable development, relief and rehabilitation, and sports. 

• Human rights, non-discrimination and fair practices are upheld within the organisation and are 

encouraged, as feasible, across the value chain. 

4.6  Climate Action 

• The Bank manages environmental impacts of its operations covering energy, emissions, water, and 

waste, through defined environmental policies and procedures. 

• Climate-related risks may be considered within risk assessment processes, taking into account 

evolving frameworks and available data. 

• The Bank supports financing of environmentally sustainable and transition-related activities, subject 

to internal frameworks. 
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5.  ESG Integration Approach 

5.1  The Bank adopts a forward-looking approach to ESG, considering evolving regulatory expectations and 

the growing relevance of climate-related considerations. 

5.2  ESG considerations are integrated, where relevant, across business and risk processes, including strategy 

formulation, credit and lending, enterprise risk management, and broader operational activities. 

5.3  In strategy formulation, the Bank may take into account outcomes of the materiality assessment and 

associated ESG priorities, where relevant. 

5.4  ESG integration in credit and lending includes the application of screening mechanisms, sector-based risk 

evaluation and categorisation, and due diligence processes aligned to the nature and risk profile of 

exposures. The Bank may also define exclusion lists, thresholds and enhanced due diligence 

requirements for specified sectors or activities, where relevant. 

5.5  Within enterprise risk management, climate-related risks, including physical and transition risks, may be 

considered on a progressive basis, having regard to evolving methodologies and data availability. 

Outcomes may inform risk assessment, business continuity and resilience planning. 

5.6  The Bank considers environmental impacts within its operations and may undertake measures to 

improve resource efficiency, including energy, water and waste management, in line with internal 

policies and operational priorities. 

5.7  Business functions may identify and, where relevant, support opportunities linked to sustainable and 

transition finance, aligned with internal frameworks and risk appetite. The Bank aims to strengthen ESG-

related data systems and processes to support decision-making, monitoring and disclosures. 

6.  Governance 

6.1  The Board retains overall oversight of ESG matters through the Board-level CSR and ESG Committee. 

6.2  The CSR and ESG Committee, in accordance with its approved Charter, provides strategic direction and 

reviews ESG performance, priorities and disclosures. Relevant Board-level committees oversee ESG-

related matters within their respective mandates. 

6.3  A designated ESG function coordinates implementation, monitoring and internal reporting, and 

periodically reviews alignment of business activities with this Framework. 

6.4  An ESG taskforce comprising cross-functional representatives supports execution, and ESG 

responsibilities remain embedded within business functions and relevant subsidiaries in line with existing 

governance structures. 

7.  Monitoring and Disclosure 

7.1  ESG performance is monitored through internal metrics and review mechanisms. The Bank may define 

targets for select ESG metrics, in line with internal priorities and data availability. Where gaps are 

identified, relevant functions may initiate appropriate review actions. 
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7.2  ESG-related information is reported to the CSR and ESG Committee on a periodic basis. 

7.3  ESG considerations have been incorporated into leadership performance appraisals, with select elements 

of executive compensation linked, where relevant, to colleagues-related metrics. 

7.4  External disclosures are made through: 

•  Integrated Annual Report; 

•  Business Responsibility and Sustainability Report (BRSR); and 

•  other applicable regulatory filings. 

7.5  Disclosures align with applicable regulatory requirements and evolving standards. 

8.  Review 

8.1  This Framework is subject to review as and when required. 

8.2  Revisions may occur based on: 

•  regulatory developments; 

•  changes in strategy; and 

•  updated materiality outcomes, where required. 

8.3  Amendments require approval by the Board. 


