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Disclaimer  
 

This report sets forth our views based on the completeness and accuracy of the facts stated to NuSocia 

and any assumptions that were included. If any of the facts and assumptions is not complete or 

accurate, it is imperative that we be informed accordingly, as the inaccuracy or incompleteness 

thereof could have a material effect on our conclusions. 

While performing the work, we assumed the genuineness of all signatures and the authenticity of all 

original documents. We have not independently verified the correctness or authenticity of the same. 

We have not performed an audit and do not express an opinion or any other form of assurance. 

Further, comments in our report are not intended, nor should they be interpreted to be legal advice 

or opinion. 

While information obtained from the public domain or external sources has not been verified for 

authenticity, accuracy or completeness, we have obtained information, as far as possible, from 

sources generally considered to be reliable. We assume no responsibility for such information. 

Our views are not binding on any person, entity, authority or Court, and hence, no assurance is given 

that a position contrary to the opinions expressed herein will not be asserted by any person, entity, 

authority and/or sustained by an appellate authority or a Court of law. 

Performance of our work was based on information and explanations given to us by the Client. Neither 

NuSocia nor any of its partners, directors or employees undertake responsibility in any way 

whatsoever to any person in respect of errors in this report, arising from incorrect information 

provided by the Client. 

Our report may make reference to ‘NuSocia Analysis’; this indicates only that we have (where 

specified) undertaken certain analytical activities on the underlying data to arrive at the information 

presented; we do not accept responsibility for the veracity of the underlying data. 

In accordance with its policy, NuSocia advises that neither it nor any of its partner, director or 

employee undertakes any responsibility arising in any way whatsoever, to any person other than Client 

in respect of the matters dealt with in this report, including any errors or omissions therein, arising 

through negligence or otherwise, howsoever caused. 

In connection with our report or any part thereof, NuSocia does not owe duty of care (whether in 

contract or in tort or under statute or otherwise) to any person or party to whom the report is 

circulated to and NuSocia shall not be liable to any party who uses or relies on this report. NuSocia 

thus disclaims all responsibility or liability for any costs, damages, losses, liabilities, expenses incurred 

by such third party arising out of or in connection with the report or any part thereof. 

By reading our report, the reader of the report shall be deemed to have accepted the terms mentioned 

here in above. 
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Ethical Consideration 

• Informed consent: The interviews were done after the respondents gave their consent. Even 

after the interviews were completed, their permission was sought to proceed with their 

responses. 

• Confidentiality: The information provided by participants has been kept private. At no point 

were their data or identities disclosed. The research findings have been quoted in a way that 

does not expose the respondents' identities. 

 

• Comfort: The interviews were performed following the respondents' preferences. In addition, 

the interview time was chosen in consultation with them. At each level, respondents' 

convenience and comfort were considered. 

• Right to reject or withdraw: Respondents were guaranteed safety and allowed to refuse to 

answer questions or withdraw during the study. 
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Executive Summary 

Youth4Jobs, with support from Kotak Mahindra Bank Limited (KMBL), implemented SwarajAbility, an 

AI-enabled and accessible digital employment platform for persons with disabilities (PwDs), during 

September 2023 to June 2024. The initiative responds to persistent employment barriers faced by 

PwDs in India, including limited access to disability-appropriate job information, inaccessible 

recruitment processes, and weak employer engagement. SwarajAbility aligns with national priorities 

under the Rights of Persons with Disabilities (RPwD) Act, Digital India, and the UN Sustainable 

Development Goals, particularly SDG 1 (No Poverty), SDG 5 (Gender Equality), SDG 8 (Decent Work), 

and SDG 10 (Reduced Inequalities). 

The platform was designed as a pan-India employment facilitation system, integrating candidates, 

employers, NGOs, and Youth4Jobs teams on a single interface. It enabled accessible job discovery, 

disability-sensitive job matching, application tracking, and employer verification, supported by MIS 

integration and role-based dashboards. 

Key highlights include: 

 
● Improved access to employment information: Beneficiary interviews indicate that SwarajAbility 

significantly reduced dependence on informal networks by centralising disability-appropriate 
job opportunities. Among the 30 beneficiaries interviewed, 15 reported having no income prior 
to using the platform, and for several, engagement with SwarajAbility represented their first 
exposure to a structured, disability-focused job search system. 

● Employment outcomes and progression: Platform data recorded 23,339 job postings done by 
employer, 2,541 selections and 1,683 actual placements. Overall, from October 22 to March 24, 5,021 
placements were achieved. Among interviewed beneficiaries, 21 out of 30 reported being 
currently employed, though employment stability varied depending on job suitability, location, 
and employer responsiveness. 

● Confidence, independence, and digital inclusion: Beyond placements, beneficiaries reported 
gains in confidence, digital familiarity, and independence. Several users highlighted applying for 
jobs independently for the first time, improved comfort with resumes and interviews, and better 
understanding of suitable roles aligned with their disability. 

● Employer engagement and ecosystem effects: SwarajAbility facilitated sustained employer 
engagement, with many employers seeking guidance on disability-inclusive hiring and role 
suitability. NGO onboarding strengthened referral pathways and candidate mobilisation, 
indicating system-level impact beyond individual outcomes. 

● Gaps and challenges: Despite improved access, beneficiaries highlighted challenges related to 
limited role diversity, concentration of jobs in entry-level sectors, delayed employer responses, 
and inconsistent post-placement follow-up. These factors constrained conversion of 
applications into stable, long-term employment for some users. 

 
SwarajAbility has demonstrated the value of an accessible, technology-enabled platform in expanding 
employment access for persons with disabilities. While the platform has strengthened job visibility, 
confidence, and employer engagement, addressing gaps in role diversity, employer responsiveness, 
and structured post-placement support will be critical to translating access into sustained livelihood 
outcomes. 
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1. Introduction 

1.1 Global Scenario 

Persons with Disabilities (PwDs) constitute one of the largest minority groups globally, with an 

estimated 16% of the world’s population living with some form of disability.1 Despite significant 

progress in disability rights, particularly following the adoption of the United Nations Convention on 

the Rights of Persons with Disabilities (UNCRPD), employment outcomes for PwDs remain 

consistently poorer than those of non-disabled populations (United Nations, 2006). 

According to the International Labour Organization (ILO), persons with disabilities are two to three 

times less likely to be employed compared to persons without disabilities, and their labour force 

participation rates remain substantially lower across all global regions (ILO, 2015). Structural barriers 

such as inaccessible recruitment processes, limited availability of reasonable accommodations, 

employer bias, and weak school-to-work transition mechanisms continue to constrain economic 

participation. 

Even in high-income and industrialized countries with relatively advanced social security systems, the 

employment gap persists. PwDs in these contexts experience unemployment rates that are 60–70% 

higher than their non-disabled peers, and when employed, they are disproportionately represented 

in part-time, temporary, or low-wage occupations with limited opportunities for career advancement 

(OECD, 2010; ILO, 2019). These trends underscore the need for innovative, technology-enabled, and 

inclusive employment models that go beyond policy mandates and actively facilitate connections 

between PwDs and inclusive employers. 

1.2 India Scenario 

The global patterns of employment exclusion among persons with disabilities are even more 

pronounced in the Indian labour market, where disadvantages are layered with challenges related to 

education, infrastructure, and the predominance of informal employment. While international 

evidence highlights barriers to decent work, India faces additional constraints such as low educational 

attainment among PwDs, limited access to disability-responsive skilling systems, and weak linkages 

between training and employment (World Bank, 2017). 

According to the Census of India (2011), the country is home to approximately 2.68 crore persons 

with disabilities, representing a significant yet largely underutilized segment of the working-age 

population (Registrar General of India, 2011). Labour market participation data reflects deep 

exclusion: findings from the National Sample Survey (NSS), 2016 indicate that labour force 

participation among PwDs is only 36%, substantially below the national average (NSSO, 2016). 

A large proportion of working-age PwDs are not only unemployed but also disengaged from active job 

search due to structural barriers such as inaccessible public transportation, limited mobility and 

assistive support, lack of workplace accommodations, digital exclusion, and the absence of market- 

aligned vocational pathways (NSO, 2018). Gender disparities further compound these challenges, 
 

 

1 World Health Organization (WHO). (2022). Global Report on Disability: Updated Estimates 
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with women with disabilities experiencing significantly lower participation and higher dependency 

levels. 

While legislative frameworks such as the Rights of Persons with Disabilities (RPwD) Act, 2016 

mandate reservation and non-discrimination, implementation gaps persist, particularly in private- 

sector employment. This highlights the need for scalable mechanisms that translate policy intent into 

practical employment outcomes. 

1.3 Need for the project 

Despite progressive policy frameworks, persons with disabilities in India continue to experience one 

of the lowest employment participation rates due to persistent gaps in skill development, accessible 

job discovery, and inclusive hiring practices (ILO, 2021). Mainstream skilling institutions and 

employment platforms often fail to accommodate diverse disability needs, resulting in PwDs being 

excluded from emerging and high-growth sectors such as IT/ITeS, retail, logistics, and services. At the 

same time, employers frequently lack awareness regarding reasonable accommodations and have 

limited exposure to structured, disability-inclusive recruitment models. 

Globally and in India, several initiatives have attempted to address these challenges through 

supported employment, employer sensitization, and placement-linked skilling. However, most such 

interventions operate through fragmented or largely manual processes, with limited use of accessible, 

technology-enabled job discovery and post-placement tracking systems. 

These challenges highlight a critical disconnect between labour market demand and the 

employability ecosystem available to PwDs. Addressing this gap requires more than standalone 

training or placement efforts; it necessitates an integrated, accessible, and technology-driven 

ecosystem that supports PwDs throughout their employment journey from job readiness and 

discovery to placement and post-employment retention. 

The SwarajAbility Platform, developed by Youth4Jobs with support from Kotak Mahindra Bank, 

responds directly to this need. As an AI-enabled, accessible digital employment platform, 

SwarajAbility brings together persons with disabilities, employers, NGOs, and support staff on a single 

interface. The platform facilitates disability-sensitive job matching, accessible application processes, 

employer verification, and continuous candidate tracking thereby addressing both supply-side and 

demand-side barriers. 

By leveraging technology, data integration, and a strong support ecosystem, SwarajAbility aimed to 

improve job readiness, enhance employer confidence, and enable sustainable livelihood outcomes for 

youth with disabilities. The platform recognized that meaningful employment for PwDs requires not 

only access to jobs but also ongoing guidance, accessibility, and institutional support, making it a 

timely and relevant intervention in India’s disability inclusion landscape. 

1.4 About the project 

To address the persistent employment gap faced by youth with disabilities in India, Youth4Jobs, with 

support from Kotak Mahindra Bank Limited, implemented SwarajAbility, an AI-enabled and fully 
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accessible digital employment platform. The initiative was designed to move beyond conventional 

training and placement models by creating an integrated, technology-driven ecosystem that directly 

connects persons with disabilities (PwDs) to inclusive employment opportunities while supporting 

employers in disability-sensitive hiring. It simplifies the job search process, ensures accessibility, and 

connects users with inclusive employers. 

During the reporting period, SwarajAbility functioned as a national employment infrastructure, 

enabling job discovery, candidate-employer matching, and placement tracking for PwDs across 

sectors. The platform addressed both supply- side challenges (limited access to suitable jobs, lack of 

guidance, accessibility barriers) and demand- side constraints (employer hesitation, limited 

awareness, absence of structured inclusion mechanisms). 

The project focused on two core outcomes: 

1. Improving access to meaningful employment for youth with disabilities through AI-enabled 

job matching and accessible job discovery. 

2. Enhancing sustainable employment outcomes by strengthening employer engagement, 

and candidate readiness. 

By integrating MIS data, employer verification systems, role-based dashboards, and continuous 

candidate tracking, SwarajAbility ensured that employment outcomes were measurable, scalable, and 

retention-focused, rather than limited to short-term placements. 

1.5 Key indicators 
 

Category Details 

Target beneficiaries Youth with disabilities (18–35 years) 

Coverage Pan-India digital platform 

Outcomes No. of candidates on platform: 1,40,041 

Employers onboarded: 360 

Vacancies posted (FY 2023–24): 23,339 



 

 
8 

 
Implementation Process 

 

Figure 1: Key components of the program 

 

• Candidate outreach and onboarding 

Candidate onboarding was carried out through multiple channels, including Youth4Jobs’ training 

centres, partner NGOs, government linkages, and direct digital registrations. Existing MIS data of 

trained candidates was seamlessly integrated into the SwarajAbility platform, ensuring continuity 

from skilling to employment. 

Dedicated support teams assisted candidates in completing accessible profiles, mapping skills and 

qualifications, and capturing disability-related requirements such as reasonable accommodations. Call 

centre administrators and field teams provided counselling and guidance, helping candidates 

understand job roles, workplace expectations, and the platform’s application process. This structured 

onboarding ensured that candidates were job-ready and confident to engage with employers. 

 

• Job mapping and AI enabled matching 

To align candidates with real labour market demand, SwarajAbility conducted continuous job mapping 

with inclusive employers across sectors such as IT/ITeS, retail, logistics, manufacturing, and services. 

Employers posted verified vacancies on the platform, specifying role requirements, locations, and 

accommodation needs. 

An AI-enabled job matching engine analysed candidate profiles against available opportunities, 

generating disability-sensitive job recommendations. Advanced search and filtering options further 

enabled candidates to discover suitable roles independently, while Regional Managers and Key 

Account Managers used matching dashboards to facilitate targeted shortlisting and faster hiring 

decisions. 

 

• Application facilitation and pre-placement support 
Once matched, candidates were guided through accessible application workflows via web and mobile 
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interfaces. Automated SMS and email alerts informed candidates of new job openings, interview 
schedules, and employer feedback, ensuring timely participation. Support teams provided pre-
placement assistance, including application screening, interview preparation guidance, and employer 
coordination. This human-in-the-loop approach was adopted to reduce dropouts, improve interview 
conversion rates, and ensure that both candidates and employers were well-prepared for 
engagement. 
 

• Employer engagement and hiring support 
Employer engagement was carried out through a structured onboarding and verification process on 
the SwarajAbility platform. Employers were required to complete authentication and documentation 
checks before posting vacancies. Each verified employer was assigned a Key Account Manager who 
acted as the primary point of contact for coordinating job postings, candidate shortlisting, interview 
scheduling, and related hiring activities. As part of ongoing coordination, employers were provided 
with basic guidance on inclusive recruitment practices, including role suitability considerations for 
different disability groups and information on reasonable workplace accommodations. All employer 
interactions and vacancy activity were managed and tracked through the platform’s dashboards for 
operational oversight. 

 

• Placement and follow up 
Candidate movement from application to joining was tracked through an integrated Applicant 
Tracking System aligned with Youth4Jobs’ placement processes. The system captured key stages such 
as shortlisting, interviews, offers, and joining status, allowing placement teams to monitor progress 
and coordinate with employers and candidates as required.  

 

• Monitoring and evaluation 
Platform usage and programme activity were monitored through role-based dashboards and MIS 
integration. Data related to candidate registrations, job applications, vacancies, placements, and 
employer activity was reviewed periodically for internal tracking and reporting purposes. System-level 
updates and process adjustments were made based on operational requirements, user feedback, and 
data availability to support ongoing platform functionality. 

 

Component Activities Support provided Technology used 

Candidate outreach 

and onboarding 

● Accessible profile 

creation 

● Counselling 

Dedicated support 

teams and call centre 

operators 

SwarajAbility 

platform, MIS data 

Job mapping and AI 

enabled matching 

● Mapping of employer 

vacancies 

● AI-based matching of 

candidate profiles to 

available roles 

Key Account Managers 

and placement teams 

SwarajAbility AI 

matching engine 

Application 

facilitation and pre- 

placement support 

● Application submission 

through web and mobile 

interfaces 

Support teams and 

placement coordinators 

SwarajAbility portal, 

automated SMS and 

email alerts 
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 ● Interview scheduling 

and coordination 

● Pre-placement guidance 

  

Employer 

engagement and 

hiring support 

● Employer onboarding 

and verification 

● Vacancy posting and 

management 

● Interview coordination 

Key Account Managers SwarajAbility 

platform 

Placement and 

follow up 

● Tracking of hiring stages 

● Recording joining status 

Placement teams Applicant Tracking 

System (ATS) 

Monitoring and 

evaluation 
• Review of platform 

activity 
● Data extraction for 

reporting 

Programme and 

operations teams 

Role-based 

dashboards, MIS 

integration 

Table 1: Implementation components and supporting systems 
 
 

 

Figure 2: Platform interface view 
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• During FY 2023-24, the platform included the following system capabilities relevant to 

programme delivery: 

o Cloud-based infrastructure with role-based authentication and access controls 
o Candidate onboarding and profile management linked to MIS integration 
o Job mapping, AI-enabled job matching, and assisted shortlisting tools 
o Applicant tracking system capturing recruitment and joining stages 
o Dashboards for employers, administrators, NGOs, and support teams 
o Employer onboarding and verification workflows 
o Accessibility features across web and mobile interfaces, including multi-language 

support 
o Basic platform functionality to capture reasonable accommodation and assessment 

information for candidates with intellectual and mental disabilities 

o Multi-language platform functionality to support candidate access across regions 
o Automated communication tools (SMS and email) for candidate and employer 

coordination 
o Basic reporting and data extraction for internal monitoring 

 

 
(Source: Annual report 2023-24- SWARAJABILITY: A Youth4Jobs Platform) 
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2. Approach and Methodology 

2.1 Approach 

The study aimed at the impact assessment of the Swarajability program, a corporate social 

responsibility (CSR) initiative supported by Kotak Mahindra Bank Limited (KMBL). This program was 

designed as an AI-enabled accessible online job platform aimed at individuals with disabilities. The 

impact assessment study was conducted for the following broad objectives and outputs: 

● To evaluate the impact on the target beneficiaries 

● To identify best practices 

● To suggest areas of improvement and innovative approaches based on market trend 

 
2.2 Methodology 

A qualitative methodology was adopted for the Impact Assessment study to understand the 

effectiveness, challenges, and outcomes of the SwarajAbility platform, an AI-enabled employment 

facilitation initiative for persons with disabilities. A well-defined, participatory, and research-based 

approach was followed, structured into a five-stage process, as outlined below. 

 

 
Figure 3: Five stage research process 

2.3 Data collection tools 

2.3.1 Desk research: Desk research was conducted with the help of annual project reports, assessment 

reports, and other documents provided by implementation partners and the donor, along with open 

resources available on the Internet 

2.3.2 Key Informant Interviews: In-depth interviews with the help of an interview guide consisting of 

open-ended questions were conducted with the beneficiaries, parents, employers, and 

implementation partner to understand the project's effectiveness. 

2.3.3. Analyzing Financial Document: The study analyzed financial documents, such as utilization 

certificates, to assess the financial expenses of the project.



 

 
13 

2.4 Sampling techniques 

A Purposive Sampling Technique was employed to ensure representation across different stakeholder 

groups. The research covered: 
 

S. No Stakeholders Qualitative Assessment (Purposive Sampling) 

Key Informant Interviews 

1 Beneficiaries 30 

2 NGO members 3 

3 Call centre/support staff 2 

4 Employers 7 

5 Program team members 2 

 
Total 44 

Table 2: Profile of primary research respondents interviewed 

2.5 Analytical Framework 

The analysis for the Impact Assessment was guided by a predefined analytical framework aligned with 

the OECD-DAC REECIS evaluation criteria. This framework informed the identification of themes and 

interpretation of qualitative findings across all stakeholder groups. The table below presents the 

analytical framework used for the study. 
 

Dimensions Areas to Check Where / How to Check? Indicators 

 
 
 

 
Relevance 

 
 

 
Need for the 

intervention 

Baseline/need assessment 

insights, KIIs with candidates, 

parents, NGOs, employers 

Need for an accessible platform to 

support job opportunities for 

persons with disabilities 

Interviews with candidates and 

employers 

Gaps in existing job support services 

for people with disabilities 

Enrollment, MIS integration, 

and mobilization records 

Onboarding process is simple, 

accessible, and easy to understand 
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Effectiveness 

 
 
 

 
Project objectives 

vs achievements 

Project reports, KIIs with 

stakeholders (NGOs, 

employers, candidates) 

Activities align with program goals 

and reach the intended 

beneficiaries 

Progress reports, candidate 

usage patterns, portal 

analytics 

Regular tracking of job readiness, 

applications, and placement 

progress 

Accessibility audits, platform 

walkthroughs 

Platform meets accessibility and 

operational requirements 

 
 
 

 
Efficiency 

 
 

 
Economical use of 

resources and 

inputs 

Financial reports, KIIs with 

implementation team 

Budget is being used wisely and 

efficiently 

Monitoring and review 

meeting reports 

The program is being closely 

monitored and evaluated regularly 

 
Technical implementation 

records 

Platform infrastructure is reliable 

and user-friendly for people with 

disabilities 

 
 

 
Impact 

 

 
Intended and 

unintended 

outcomes 

Success stories, case studies, 

KIIs 

Improved job access, confidence, 

and independence among 

beneficiaries 

Platform analytics and 

feedback 

Unintended positive outcomes such 

as increased employer engagement 

or government linkages 

 
Coherence 

Alignment with 

policy 

frameworks 

KIIs with stakeholders, 

government guidelines, SDG 

alignment 

Convergence with state and 

national disability policies and 

inclusion frameworks 

 
 
 

 
Sustainability 

 
Continuation of 

outcomes 

Candidate feedback, platform 

activity trends 

Sustained usage and skill 

application by beneficiaries 

Parents and NGO feedback 
Willingness to continue using or 

recommending the platform 

Scalability and 

best practices 

Observations from program 

lifecycle 

Identification of practices and 

features that can be scaled or 

replicated elsewhere 

 
Table 3: Analytical framework for study 
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The assessment was done through the REECIS evaluation framework, developed by the Organization 

for Economic Co-operation and Development (OECD) and the Development Assistance Committee 

(DAC). It includes an analysis of the results based on parameters such as Relevance, Effectiveness, 

Efficiency, Coherence, Impact, and Sustainability, as explained above. 

2.6 Documentation and report preparation 

A comprehensive Impact Assessment report for the SwarajAbility platform was prepared based on the 

analysis of qualitative findings and programme data. The report documents the assessment process, 

key findings, and insights across all evaluation parameters, following the prescribed format and 

reporting requirements. 

How long the impact lasts in form of 
outcomes, scalability of the 

program, continuation of the 

Resource 
utilization- cost, time, and 

manpower 

Sustainability Efficiency 

Impact 

Difference made against the 
baseline and intended / 

unintended impact. 
Evaluation Framework 

REECIS Effectiveness 

Objective achievement target 
v/s achievement for the project 

Coherence 

Fit for larger ecosystem- 
aligning the initiatives with 

the institutions. 

Relevance 

 
Doing the right things for 
location and beneficiaries 

Figure 4: OECD DAC REECIS Framework 
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3. Findings and Analysis 

This chapter presents the key findings from primary data sources to assess the program's overall 

outcomes and efficacy. It incorporates qualitative data collected through in-depth stakeholder 

interactions. By leveraging insights from multiple perspectives, the chapter provides a detailed 

summary of the extent to which the program has achieved its targeted outcomes and contributed to 

long-term sustainability. 

3.1 Inclusiveness 

The SwarajAbility platform was designed to be inclusive of persons with disabilities across gender, 

disability type, and geography by offering a free, accessible, and disability-responsive digital 

employment platform. Findings from the 30 beneficiary interviews reflect participation from diverse 

disability groups, while also highlighting existing inclusion gaps. 
 

Graph 1: Gender distribution of beneficiaries 

In terms of gender representation, participation on the SwarajAbility platform among interviewed 

users was heavily male-dominated. Of the 30 beneficiaries interviewed, 93% were men, while only 7% 

were women. This skewed participation highlights the continued barriers faced by women with 

disabilities, even within digital employment platforms designed to improve access. 

According to the National Sample Survey (NSS), around 47% of men with disabilities are engaged in 

some form of employment, whereas only about 23% of women with disabilities participate in 

economic activity. This disparity reflects structural barriers, mobility limits, social norms, and 

household constraints that restrict women with disabilities from participating fully in the workforce. 

Disability-wise participation among interviewed SwarajAbility users was uneven. Of the 30 

beneficiaries interviewed, 15 had hearing impairment, 13 had locomotor disabilities (lower limb), 

and only 2 had low vision. This pattern likely reflects who can benefit most from a predominantly text-

based, digital job platform. Candidates with hearing impairment reported comfort with written 

communication, while those with locomotor disabilities valued the ability to search and apply for jobs 

without physical travel. 

Interactions with beneficiaries, NGO partners, and platform support staff highlighted SwarajAbility’s 

inclusive intent in reaching persons with disabilities across different disability types. Interviewed users 

included persons with hearing impairment, locomotor disabilities, and low vision, indicating that the 

platform was accessed by individuals with varied functional needs. NGO representatives noted that 

Gender representation among beneficiaries (n=30) 

7% 
 
 
 
 
 

 
93% 

 
 

 
Male Female 
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the platform was positioned as open to all disability categories, with registration and job search 

designed to minimise reliance on intermediaries and enable independent participation. 

Beneficiaries described feeling respected and treated fairly while engaging with the platform. Users 

with hearing impairment shared that the ability to search and apply for jobs independently through a 

text-based system reduced dependence on others and increased confidence. A beneficiary with 

locomotor disability noted that applying online helped overcome mobility-related barriers, while 

another shared that “no one judged me based on my disability, I could apply like anyone else.” 

Respondents repeatedly emphasised that the platform made them feel included in mainstream job 

search processes rather than segregated or excluded. 

3.2 Relevance 

The SwarajAbility platform addresses a persistent structural challenge faced by persons with 

disabilities related to limited access to accessible, reliable, and disability-sensitive employment 

support systems. Despite increased policy attention to disability inclusion, many PwDs continue to 

experience barriers in identifying suitable job opportunities, navigating recruitment processes, and 

engaging with employers who understand disability-related needs. 

Within this context, SwarajAbility is relevant as a centralized and accessible digital platform that brings 

together disability-aligned job listings, application workflows, employer engagement, and placement 

tracking. By consolidating these functions, the platform provides PwDs with a more structured 

pathway to explore employment opportunities. 

3.2.1 Addressing core employment access challenges for PwDs 

Interviews with beneficiaries, parents, and employers indicate that prior to engaging with the 
SwarajAbility platform, many persons with disabilities faced significant challenges in accessing stable 
and suitable employment. These challenges were reflected in both unemployment and irregular 
engagement with the job market, often through low-paying or short-term roles. Pre-platform 
challenges highlighted by stakeholders included: 

● Absence of employment or repeated unsuccessful job search attempts, with beneficiaries 
reporting prolonged periods of unemployment or repeated rejections despite actively seeking 
work. Among the 30 beneficiaries interviewed, 15 (50%) reported that they were not working 
prior to enrolling on the platform. These respondents described being unable to identify 
appropriate job opportunities or facing repeated rejection without clear feedback. One 
respondent from Maharashtra with hearing disability shared, “I could not find jobs that 
matched my skills because many companies do not understand deaf people which made 
suitable opportunities difficult.” 

● Mismatch between skills, qualifications, and available roles, particularly for candidates with 
higher education or prior work experience. Beneficiaries reported being offered limited roles, 
often concentrated in call centre or BPO functions, regardless of their background. One 
graduate respondent shared that he continued working as an office assistant despite his 
qualifications due to lack of suitable alternatives. 

 

“I have completed my graduation, but I am still finding it hard to get a job that suits me. Most 

opportunities are call centre jobs, and I don’t feel they are sustainable.” 

Beneficiary with locomotor disability, Delhi 
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● Employer-related barriers and accessibility constraints were frequently highlighted by 

respondents. These included limited awareness among employers about disability inclusion, 
inadequate physical accessibility at workplaces, and uncertainty about how to support 
employees with disabilities. As a result, some beneficiaries experienced short job tenures, 
early termination, or reluctance from employers to retain them beyond initial periods. One 
beneficiary with a locomotor disability from Uttarakhand shared, “Employers do not keep us 
for long. Because I have difficulty climbing stairs, the options are already very limited, and 
employers often see us as a burden.” 

3.2.2 Accessibility of Platform Entry, Navigation, and Job Search Support 

Limited access to disability-sensitive job support services was reported by several beneficiaries. 
Respondents described mainstream job portals as confusing, difficult to navigate, or inaccessible, 
particularly due to complex language and lack of clarity on whether roles were suitable for persons 
with disabilities. Some beneficiaries noted that they often depended on others to apply for jobs, which 
reduced their independence in managing the job search. As one respondent with hearing disability 
from Maharashtra shared, “Most job websites were confusing for me, and I often felt lost,” while 
another stated, “I had to depend on others to apply for jobs, which was difficult. I wanted independence 
in managing my career search.” 

Interviews with beneficiaries further indicate that the accessibility of the SwarajAbility platform itself 
was relevant in supporting job search efforts. Several respondents reported that prior to using the 
platform, they lacked reliable sources to identify disability-appropriate job opportunities and were 
unsure where to search independently. One respondent from Dakshin with hearingdisability shared, 
“I did not know where to search for jobs for persons with disabilities. I lacked access to reliable sources 
that cater to people like me.” 

All 30 beneficiaries interviewed reported that the SwarajAbility platform was easy to use and user- 
friendly. Respondents indicated that key features such as job search and applications could be 
navigated independently. A few beneficiaries noted that they required limited guidance for specific 
tasks, particularly while updating their profiles or using certain features for the first time. 

Limited guidance and structured support mechanisms were reported by several beneficiaries prior 
to engaging with the platform. Respondents indicated that they were often unsure where to search 
for disability-appropriate jobs, lacked access to mentors or counsellors, and did not receive adequate 
support to navigate online applications or prepare for interviews. One beneficiary with hearing 
disability from Maharashtra shared, “I did not get proper guidance about which job is good for me. I 
struggled to make informed decisions about my career path.” 

Challenges related to information access further compounded these difficulties. Some beneficiaries 
reported difficulty understanding job descriptions due to complex language, which affected their 
ability to assess role suitability. As one respondent with hearing disability from Bihar explained, “I had 
difficulty understanding job descriptions because of complex English. This made it hard to know if a job 
was suitable for me.” 

 

“I did not have a mentor or counsellor to guide me in choosing a career path. I often felt alone 

and unsure about which direction to take. I needed someone to help me understand my options 

and plan my next steps.” 

Beneficiary with hearing disability, Bihar 
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Low confidence and repeated rejection added to these constraints. Respondents linked unsuccessful 
applications, lack of feedback, and repeated rejections to reduced confidence and motivation, which 
made it difficult to sustain long-term job search efforts. One beneficiary with hearing disability from 
Maharashtra shared, “Many companies rejected me because of my hearing disability. This repeated 
rejection affected my confidence and motivation.” 

In this context, the SwarajAbility platform is relevant because it responds directly to the limited 
availability of accessible, disability-sensitive job search and support mechanisms for persons with 
disabilities. By offering a centralized digital platform with accessible entry, disability-aligned job 
visibility, and structured navigation support, it seeks to address the practical barriers PwDs face in 
identifying opportunities, applying independently, and engaging with employers during the 
recruitment process. 

3.3 Effectiveness 

The effectiveness of the SwarajAbility platform was assessed using portal analytics, administrative 

data, and key informant interviews with Youth4Jobs staff, employers, and partner NGOs. The 

assessment examined the extent to which the platform achieved its objectives related to outreach, 

employer engagement, job facilitation, and placements, and how effectively it functioned as an 

employment enablement mechanism for persons with disabilities. 

3.3.1 Alignment of Platform Objectives with Intended Outcomes 

The SwarajAbility platform was designed to function as a centralized, accessible employment 

facilitation system for persons with disabilities, with core objectives focused on expanding reach 

among PwDs, strengthening employer engagement, enabling job discovery and applications, and 

supporting placement outcomes. 

• Candidate onboarding and reach 

The platform’s primary objective of expanding access to employment support for PwDs is reflected in 

its scale of onboarding. Data from the implanting agency highlighted that between September 2023 

and March 2024, 1,40,041 persons with disabilities were enrolled on the platform. Youth4Jobs staff 

and partner NGOs reported that MIS integration and NGO-led mobilisation enabled rapid onboarding 

of trained candidates, particularly those already connected to skilling programs. 

All 30 beneficiaries interviewed reported that registration on the platform was free of cost. The 

majority (27 respondents) described the onboarding process as easy and user-friendly, noting that 

they were able to register without difficulty. A beneficiary with hearing disability from Maharashtra 

shared, “Registering on the platform was very easy for me. The steps were clear, and I was able to 

complete my profile quickly without needing much help.” A small number of respondents (3) stated 

that while the registration process itself was easy, they perceived the platform as less useful, largely 

because they did not receive job opportunities or placements through it. These responses indicate 

that ease of onboarding did not always translate into perceived usefulness, particularly when 

employment outcomes were not realised. 

Discussions with NGO partners further reinforced these observations. NGO workers reported that the 

candidate registration and onboarding process on the platform was smooth and easy to manage, with 

no major issues encountered so far. One NGO partner from Assam shared that they have been working 

in collaboration with Youth4Jobs for the past three years and have enrolled 10 candidates on the 
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platform during this period, noting that the platform has been useful for registering candidates and 

linking them to employment opportunities. 

Discussions with call centre staff indicated that candidates are supported in identifying job 

opportunities aligned with their skills, preferences, and disability-related needs. Staff members 

reported guiding candidates to use platform filters such as type of disability, salary range, and location 
 

to refine job searches. They noted that employers specify disability requirements, gender, job roles, 

and compensation details while posting vacancies, which helps candidates identify suitable 

opportunities. For candidates with mobility-related disabilities, staff specifically guide them to search 

for local or desk-based roles that minimise travel and physical strain, supporting more appropriate job 

matching. 

In terms of alignment between job opportunities and candidates’ skills, interests, and disability needs, 

responses from beneficiaries were mixed. Among the 30 beneficiaries interviewed, 19 respondents 

reported that the platform generally displayed job opportunities aligned with their interests, skills, 

and disability-related requirements. One respondent from Maharashtra with low vision shared, “ I feel 

the platform understands disability needs and shows good opportunities.” 
 

At the same time, even among these respondents, some noted that alignment was not consistent 

across all job listings. They explained that suitability varied depending on the employer and role. As 

one beneficiary stated, “Sometimes the jobs match, sometimes they don’t. It depends on the 

company.” Another respondent added, “Some jobs match my interests, but some do not. I continue to 

explore opportunities that align better with my goals.” 

In contrast, 11/30 respondents reported that the job opportunities shown on the platform did not 

adequately match their skills or disability needs. These beneficiaries highlighted repeated exposure 

to a narrow range of roles that were unsuitable for their functional abilities or experience levels. A 

beneficiary with locomotor disability from Uttar Pradesh noted that he was frequently shown call 

centre or delivery-related roles, explaining that such jobs were not feasible given his mobility 

constraints and were more suitable for persons without disabilities. Another respondent from 

Maharashtra with locomotor disability reported that despite having over eight years of work 

experience, the platform largely displayed entry-level BPO roles with salaries around ₹20,000, which 

he felt did not align with his skills or professional background. 

Beneficiaries feedback suggests that while the platform facilitates access to disability-sensitive job 

opportunities for a majority of users, inconsistencies in role suitability and alignment remain, 

particularly for candidates with higher experience levels or specific functional limitations. 

“The registration experience has been smooth. The portal is easy to use, and candidates have not 

faced major issues during onboarding. The Youth4Jobs team provides support whenever needed, 

and so far we have registered around 30–40 students on the platform.” 

Director of the Stefan High School for the Deaf 

“The platform shows job opportunities that are suitable for deaf candidates. I feel that my 

disability needs are considered while listing these roles, which gives me confidence to apply.” 

A beneficiary with hearing disability, Bihar 
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• Employer engagement and job availability 

A key objective of the SwarajAbility platform was to engage employers and aggregate disability- 
 

appropriate job opportunities. Portal records indicate that 360 employers were onboarded during the 

assessment period, generating a cumulative total of 23,339 job postings on the platform. 

Discussions with call centre staff confirmed an active employer engagement process. Staff reported 

supporting employers and NGOs in identifying disability-suitable roles, guiding them through 

registration, and assisting in categorising vacancies based on job requirements, type of disability, 

location, and role expectations. This facilitation was intended to improve alignment between 

employer demand and candidate capabilities. 

Among the 30 beneficiaries interviewed as part of the assessment, 22 respondents reported that they 

had applied for jobs through the SwarajAbility platform. Those who did not apply primarily cited the 

absence of suitable roles aligned with their skills, prior experience, or disability-related requirements. 

Several of the applicants noted that they had submitted multiple applications through the platform in 

an effort to improve their chances of securing suitable employment. 

At the same time, challenges related to employer responsiveness were reported. Beneficiaries shared 

that while the application process itself was straightforward, follow-up from employers was often 

delayed or inconsistent. One respondent with hearing disability explained that “I applied for several 

jobs, but no employer has contacted me yet,” which made it difficult to move forward in the job search. 

Another beneficiary similarly noted, “I applied, but I am still waiting for a reply from the company,” 

leading them to regularly monitor application status updates on the platform. 

Among beneficiaries who were able to connect with employers through SwarajAbility, experiences 

during the selection or hiring process were generally positive. A beneficiary with hearing disability 

from Maharashtra shared that the employer was polite, demonstrated an understanding of 

communication needs, and ensured a comfortable interaction throughout the process. Similarly, a 

beneficiary from Bihar noted that the employer provided sufficient time to respond during interviews, 

enabling clear self-expression without feeling rushed. 

3.3.2 Utilisation of Platform Features and Employment Outcomes 

● Employment outcomes 

“The job opportunities shown on the platform did not align with my skills. Most of the roles 

were BPO-related, and there were no opportunities in the tech field that matched my 

background. The available jobs were not suitable for me.” 

A beneficiary with locomotor disability, Bihar 

“The interview and selection process was explained in simple terms, which made it easier to 

understand and manage. The process felt fair, and I was comfortable participating as a deaf 

candidate. I felt that my skills were considered and respected throughout.” 

A beneficiary with hearing disability, Maharashtra 
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The platform’s effectiveness in enabling employment outcomes is reflected in progression from job 

applications to selections and placements. Portal data indicates that by March 2024, a cumulative total 

of 2,541 employer selections had been recorded, resulting in 1683 confirmed placements of persons 

with disabilities. This demonstrates the platform’s role in supporting movement along the 

employment pathway from job discovery to hiring. 

Findings from beneficiary interviews reinforced these outcomes. Among the 30 beneficiaries 

interviewed for this assessment, 21 respondents (70%) reported being currently employed at the time 

of interaction. Employment outcomes spanned sectors such as banking, hospitality, retail, corporate 

offices, and service roles, with variation in salary levels, job stability, and tenure across respondents. 

Qualitative discussions with NGO workers and partner organisations further reinforced that retention 

outcomes were shaped by job-related factors beyond initial placement. NGO representatives reported 

that several candidates had continued in employment for over six months, particularly where roles 

aligned with disability type and commuting distance was manageable. In contrast, positions involving 

long travel, limited flexibility, or unclear role expectations were more likely to result in early exit. These 

findings indicate that while the platform effectively facilitates access to employment opportunities, 

sustained outcomes depend on the suitability and conditions of the jobs secured. 

 

• Utilization of platform features 

Among the 30 beneficiaries interviewed, 14 reported benefits related to increased confidence, digital 

familiarity, and greater independence in managing their job search, while 16 stated that their 

engagement remained largely limited to job discovery. 

Some beneficiaries highlighted increased awareness of digital employment pathways. One beneficiary 

with locomotor disability from Maharashtra shared, “I never knew that there could be placements 

through a digital platform like this,” indicating that exposure to the platform expanded understanding 

of employment options. 

 

3.4 Efficiency 

The efficiency of the project's resource and fund utilization and its timely implementation have been 

evaluated through thorough monitoring and detailed financial reporting. This assessment is supported 

by progress reports and audited financial statements, which indicate the successful utilization of 

available resources to achieve the project's objectives. 

3.4.1 Budget Utilisation 

For FY 2023–24, the total estimated CSR budget for the SwarajAbility platform was ₹180 lakh, covering 

portal development, maintenance, human resources, and outreach activities.  
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Graph 2: Budget Utilisation by Cost Category (FY 23-24) G r a p h  3: Budget Utilisation by Cost Category (April–June 2024) 

 

The project timeline was extended until June 2024, which explains continued expenditure beyond the 

original financial year. This extension supported ongoing platform maintenance, employer 

engagement, outreach activities, and operational support required to sustain portal functionality and 

service delivery. Overall, expenditure patterns indicate that resources were largely directed toward 

strengthening the digital infrastructure, maintaining platform operations, and supporting human 

resources essential for candidate onboarding, employer coordination, and follow-up activities. 

 

3.4.2 Resources allocation 

The project adopted a lean and function-focused resource allocation model. Human resources were 

concentrated on key roles such as platform management, employer onboarding, call centre 

operations, and technical coordination. Discussions with the implementation team highlighted that 

this structure enabled effective handling of large user volumes while avoiding duplication of roles. 

The use of automation and digital systems further strengthened efficiency. Features such as AI- 

enabled job matching, role-based dashboards, MIS integration, and automated SMS and email 

notifications reduced manual workload and allowed staff to focus on facilitation and problem-solving. 

Technical investments in cloud-based infrastructure enabled scalability, allowing the platform to 

support growing numbers of candidates and employers without proportional increases in staffing or 

physical infrastructure. 

 

3.4.3 Monitoring 

The SwarajAbility platform followed a structured monitoring and coordination mechanism supported 

by system-generated tracking, periodic team reviews, and continuous documentation through the 

portal’s MIS. Coordination between call centre staff, employer engagement teams, and technical 

support ensured that candidate registrations, job postings, applications, and follow-up actions were 

reviewed regularly and addressed in a timely manner. Platform dashboards provided real-time 

visibility into key indicators such as enrolment, application progress, employer responses, selections, 

and placements, supporting timely operational decision-making. 

Call centre teams explained that reviewing application status allowed them to flag cases needing 

follow-up, clarify role requirements with employers, and guide candidates on next steps, rather than 

leaving applications unresolved. Qualitative feedback further reinforced the effectiveness of this 
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approach. One staff member shared that “tracking application movement helps us understand where 

candidates are getting stuck and intervene accordingly. The monitoring system anchored in digital 

tracking and structured review processes supported responsive platform management and continuity 

in candidate engagement. 

3.5 Coherence 

The SwarajAbility platform demonstrates coherence with national disability inclusion frameworks, 

digital governance priorities, and international development agendas focused on inclusive 

employment and access to decent work. As an AI-enabled and accessible employment platform for 

persons with disabilities, SwarajAbility complements existing government skilling and employment 

initiatives by addressing a critical gap in the employment value chain namely, accessible job discovery, 

application, and employer engagement for PwDs 

3.5.1 Alignment with National Policies and Schemes 

Rights of Persons with Disabilities Act (RPwD), 2016: The platform aligns with the RPwD Act’s 

emphasis on non-discrimination, equal opportunity, and access to employment for persons with 

disabilities. By enabling disability-sensitive job matching, accessible application workflows, and 

employer verification, SwarajAbility supports the Act’s objective of promoting inclusive employment 

practices and reducing structural barriers within recruitment processes. 

National Action Plan for Skill Development of PwDs (NAP-SDP): While the NAP-SDP focuses primarily 

on skilling pathways, SwarajAbility complements this framework by strengthening the employment 

linkage component. The platform builds on skilling outcomes by facilitating job mapping, accessible 

job discovery, and placement tracking for trained PwDs, thereby supporting the Plan’s broader 

objective of improving employability and labour market participation. 

Digital India Programme: SwarajAbility platform aligns with Digital India priorities by delivering 

accessible, citizen-centric digital employment services through its web and mobile interfaces, multi- 

language functionality, and MIS integration, improving digital access for persons with disabilities. 

 

3.5.2 Alignment with Sustainable Development Goals (SDGs) 

SDG 8: Decent Work and Economic Growth - By facilitating access to formal job opportunities and 

supporting employer engagement for inclusive hiring, SwarajAbility contributes to improved 

participation of PwDs in the labour market and advances pathways to decent work. 

SDG 10: Reduced Inequalities - The platform addresses inequality by providing free and accessible 

employment support to persons with disabilities, particularly those from low-income or underserved 

backgrounds, reducing disparities in access to job information and employer networks. 

3.5.3 Alignment with CSR Guidelines under the Companies Act, 2013 

The programme is aligned with Section 135 of the Companies Act, 2013 and Schedule VII CSR 

provisions. It supports permissible CSR activities related to vocational skill development, 
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employment enhancement, and livelihood support for persons with disabilities as a disadvantaged 

group. 

 

3.6 Impact 

The impact of the SwarajAbility platform was assessed by examining intended and unintended 

outcomes related to employment access, confidence, independence, and ecosystem-level 

engagement. Evidence was drawn from portal analytics, beneficiary interviews, discussions with call 

centre staff and NGO partners, and administrative records. 

3.6.1 Improved access to employment opportunities 

SwarajAbility has contributed to improved access to job opportunities for persons with disabilities by 

centralizing disability-appropriate vacancies and enabling candidates to search, filter, and apply based 

on disability type, location, and role requirements. 

Beneficiary interviews indicate that improved access through the SwarajAbility platform is particularly 

significant given the economic baseline of users. Among the 30 beneficiaries interviewed, 15 reported 

having no income prior to registering on the platform, describing prolonged unemployment or 

repeated unsuccessful job search attempts despite active efforts. For several of these respondents, 

engagement with SwarajAbility marked their first exposure to a structured, disability-focused 

employment platform. Several of these respondents stated that their current employment represents 

their first source of regular income. One beneficiary shared, “This is my first job, so I did not have any 

income before. My income has started only after getting this job.” 
 

Beneficiary interviews indicate varied changes in job search experience after using SwarajAbility. 

Among the 30 respondents, about half reported improvements, noting that job search became more 

organized, accessible, and independent, with disability-appropriate opportunities visible in one place. 

Several beneficiaries highlighted greater confidence in applying on their own and clearer 

understanding of suitable roles. Others reported no significant change, mainly due to limited role 

availability, delayed employer responses, or reduced platform use. Discussions with call centre staff 

further supported these findings. The candidates demonstrated confidence, largely due to their access 

to a job portal specifically designed for them. 
 

“I have a hearing disability, and before using SwarajAbility, I did not know where to find jobs meant 

for people like me. Through the platform, I could see different job options in one place and apply on 

my own without depending on others. My job search now feels more organised, and I feel more 

confident exploring opportunities.” 

A beneficiary with hearing disability from Maharashtra 

“I have a locomotor disability, and earlier it was very difficult for me to identify jobs that suited my 

skills and mobility needs. After registering on SwarajAbility, I was able to search and filter jobs based 

on location and role. Even when I did not get selected, having access to suitable openings helped me 

stay motivated and continue my job search.” 

A beneficiary with locomotor disability, Bihar 
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3.6.2 Improved confidence and independence 

Beyond job access, the platform generated positive outcomes related to confidence and 

independence for a section of beneficiaries. Among the 30 beneficiaries interviewed, several reported 

improved comfort with digital tools, greater confidence in applying for jobs independently, and better 

understanding of recruitment processes. 

They further noted that improved access to jobs also translated into greater household-level 

economic participation. Several respondents reported beginning to contribute to household expenses 

after securing work, including some who identified themselves as primary earners following 

employment. This marked a shift from earlier dependence on parents or spouses. 
 

Discussions with NGO partners indicate that engagement with the SwarajAbility platform has 

contributed to noticeable improvements in candidates’ confidence, independence, and motivation. 

NGO representatives noted that for many persons with disabilities, this was the first time they had 

access to a dedicated job portal designed around their needs. Having a single, disability-responsive 

platform to search and apply for jobs independently was described as highly motivating for candidates, 

who earlier relied on informal networks or external assistance. NGO members further observed that 

candidates became more confident in applying for jobs on their own, particularly as the registration 

and navigation process was perceived as simple and accessible. 

 

3.6.2 Increased engagement with employers 

Beyond individual-level outcomes, SwarajAbility has contributed to increased engagement with 

employers around disability-inclusive hiring. Portal records indicate that a cumulative total of 1,293 

employers were onboarded between October 2022 and March 2024, suggesting sustained employer 

interest rather than one-time participation. 

Qualitative discussions with Youth4Jobs staff reinforce this trend. Staff noted that employers 

increasingly approached the platform not only to post vacancies, but also to seek guidance on 

identifying suitable disability types for specific roles and understanding inclusive recruitment 

practices. In parallel, the onboarding of 57 NGOs and institutions has strengthened coordination 

between employers and disability-serving organisations, supporting candidate referrals and job 

matching. 

Taken together, these data points suggest that SwarajAbility is functioning as more than a job listing 

portal, gradually influencing how employers and intermediaries engage with disability-inclusive 

recruitment, even as continued sensitisation and follow-up remain important for sustained impact. 

“Swarajability has given me renewed hope and motivation for my career and life. Earning my 

own income has made me feel truly independent and confident in myself. I am proud that I can 

now contribute financially to my family. This platform has empowered me to believe in my 

abilities and move forward with confidence.” 

A beneficiary with hearing disability, Bihar 
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Case study 

 

 

 

3.7 Sustainability 

The sustainability of the Skill Development Program on Cancer Control, Prevention & Screening was 

examined through three dimensions: 

3.7.1 Continuing Employability and Financial Independence 

SwarajAbility supports sustained employability by equipping persons with disabilities with an 

accessible, centralised system to search and apply for jobs independently. Beneficiary interviews 

indicate that users developed greater familiarity with online job search, application processes, and 

employer communication. Several respondents reported feeling more confident identifying suitable 

roles and applying without external assistance, suggesting skills that extend beyond a single job 

opportunity. For beneficiaries who secured employment through the platform, earning a regular 

income contributed to increased financial independence and household contribution, reinforcing the 

platform’s potential for longer-term livelihood support. Continued use of the platform for job alerts 

and new applications further indicates scope for sustained engagement beyond first placement. 

 

3.7.2 Ongoing Support and Platform Engagement 

The sustainability of outcomes is also shaped by the consistency of post-application and post- 

placement support. Beneficiary feedback reflects mixed experiences. Some users reported receiving 

follow-up calls, encouragement, or guidance from Youth4Jobs staff after applications or placement, 

which helped them adjust to work environments or remain motivated. A beneficiary with hearing 

impairment shared that periodic check-ins made him feel supported and more confident at work. 

At the same time, several respondents noted that follow-up support was limited or inconsistent, 

particularly when applications did not result in employer responses. Some users reported initial 

contact that reduced over time, while others remained connected to the platform in the hope of future 

Siddhesh Puro, a 23-year-old man with hearing impairment from Raigad, Maharashtra, learned about 

the SwarajAbility platform through an online article highlighting employment opportunities for 

persons with disabilities. Prior to using the platform, he had no regular income and depended on 

others to apply for jobs, which limited his independence in managing his job search. 

He found the registration and onboarding process simple, free, and accessible, allowing him to 

complete it independently. Through SwarajAbility, he was able to identify and apply for roles aligned 

with his abilities as a deaf candidate. During the selection process, he felt supported, noting that 

communication was clear and the process was conducted in a respectful and accommodating 

manner. 

He subsequently secured his first job at Domino’s Pizza in Pune, enabling him to begin contributing 

to household expenses. Access to disability-appropriate job listings and timely job alerts 

strengthened his confidence, reduced dependence on others, and improved his sense of financial 

security and workplace readiness. 



 

 
28 

opportunities. These experiences suggest that while support systems exist, more regular and 

structured follow-up could strengthen sustained employment outcomes. 

 

3.7.3 Challenges and areas of improvement 

While SwarajAbility has improved access to job information for persons with disabilities, beneficiaries 

highlighted a few clear gaps that affect outcomes. Among the 30 beneficiaries noted, a key concern 

was the limited range of suitable job opportunities. Many respondents noted that available roles 

were largely concentrated in call centre or entry-level positions. Candidates with prior experience or 

higher qualifications felt that the jobs did not match their skills, experience, or salary expectations. 

Some beneficiaries also shared that roles in technical, education, or professional fields were limited. 

Lack of employer response and feedback was another challenge. Beneficiaries reported applying for 

jobs without receiving updates on selection or rejection. This made it difficult for candidates to 

understand where they stood in the hiring process. Respondents suggested clearer application status 

updates and basic feedback to improve transparency. 

Beneficiaries and NGO representatives also suggested adding support beyond job listings, such as 

information on government schemes, interview preparation, mentorship, and awareness of workplace 

rights. Expanding local and work-from-home roles was seen as important for candidates with mobility 

constraints and those living in rural areas. 
 

“The platform helps me search and apply for jobs, but I feel it would be even more useful if it also 

shared information about government schemes for persons with disabilities. Many of us do not 

know which schemes we are eligible for or how to apply. If this guidance is available in one place, 

it would reduce confusion and help us plan our future better.” 

A beneficiary with locomotor disability from Maharashtra 
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4. Best Practices, Suggestions and Conclusion 

The SwarajAbility platform, implemented by Youth4Jobs, has demonstrated several best practices that 

strengthen access to employment opportunities for persons with disabilities (PwDs). By combining a 

disability-focused digital job portal with human support systems, the platform has addressed key 

barriers faced by PwDs in job search and employer connection. 

4.1 Best Practices of the Program: 

● AI-enabled job matching and platform functionality: The platform deployed AI-enabled job 

recommendation and matching features, supported by advanced search filters aligned with 

disability-specific job suitability. Customized dashboards and an integrated applicant tracking 

system improved coordination between employers, NGOs, and placement teams, enabling 

more structured job facilitation and monitoring. However, insights from beneficiary interviews 

revealed that AI-driven recommendations often limit options to algorithm-defined roles, 

resulting in low satisfaction when job suggestions do not align with individual aspirations, 

skills, or personal needs. This highlights the need to balance AI-led efficiency with human 

judgement and personalised counselling to improve job-fit and beneficiary satisfaction. 

● Free and easy access for candidates: SwarajAbility operated as a free-to-use employment 

platform, which emerged as a significant best practice, particularly for persons with disabilities 

from economically vulnerable backgrounds. The registration and onboarding process was 

simple and did not involve any fees, reducing entry barriers for first-time users of digital job 

portals. 

● Disability-responsive job discovery and filtering: The platform incorporated disability- 
specific filters that allowed candidates to search and apply for jobs based on disability type, 
location, salary range, and job role. Job listings clearly indicated disability suitability and role 
requirements, enabling PwDs to make informed decisions without relying on intermediaries. 
This structured presentation of information improved transparency and supported more 
independent job search behaviour. 

● Accessibility and inclusion features: Accessibility remained central to platform design. 
Enhancements to web and mobile interfaces, reasonable accommodation features for 
candidates with intellectual disabilities, and automated SMS and email notifications 
supported sustained user engagement. The rollout of multi-language functionality reduced 
language barriers, while integration with the Youth4Jobs MIS system and government linkages 
strengthened outreach, data consistency, and job mapping, positioning SwarajAbility as a 
scalable, inclusive digital employment platform for PwDs. 

● Employer engagement and guidance on inclusive hiring: SwarajAbility went beyond job 
aggregation by engaging employers and guiding them on disability-inclusive recruitment 
practices. Platform staff supported employers in identifying suitable disability categories for 
specific job roles and assisted them in posting structured and accessible job listings. This 
approach helped improve the relevance of vacancies and reduced mismatches between 
employer expectations and candidate capabilities. 

 

4.2 Suggestions for improvements 

Strengthen job suitability and employer responsiveness: Beneficiary feedback consistently pointed 

to gaps between applications and employer follow-up. Strengthening employer accountability through 

clearer response timelines, regular follow-ups by account managers, and visible application status 

updates would help candidates navigate the recruitment process with greater clarity and trust. 
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Expand role diversity and experience-aligned opportunities: Many candidates noted that available 

roles were concentrated in a narrow set of entry-level sectors. Expanding job listings to include roles 

aligned with prior experience, higher skill levels, and diverse sectors such as technology, education 

support, and administrative functions would better reflect the varied profiles of registered PwDs and 

improve placement relevance. 

Expand support services beyond job listings: Beneficiaries highlighted the need for support beyond 

job listings, particularly in areas such as interview preparation, mentorship, awareness of workplace 

rights, and guidance on relevant government schemes. Many shared that while job information was 

available, they lacked ongoing guidance to make informed career decisions and prepare effectively for 

selection processes. Integrating these services within the platform would strengthen job readiness 

and help beneficiaries engage with opportunities more confidently and sustainably. 

Conduct baseline and market assessment for inclusive job mapping: Y4J could start with a baseline 

assessment to understand youth aspirations, existing skills, and employment needs, followed by 

market research to identify inclusive and viable job roles for Persons with Disabilities (PwDs). This will 

help ensure that placement efforts are aligned with realistic market demand and support sustainable 

employment outcomes. 

Support system for after on boarding: Sustained employment for PwDs depends not only on 

placement but on continued support after joining the workplace. Transition-related challenges such 

as mobility, commuting, and adapting to formal work environments especially for candidates from 

semi-urban and rural contexts can impact retention. To address this, a structured post-onboarding 

support mechanism should be put in place, including regular follow-ups, assistance with mobility and 

commuting issues, and coordination with employers to support workplace adjustment and retention. 

4.3 Conclusion 

The SwarajAbility platform, implemented by Youth4Jobs, has made meaningful progress in expanding 

access to employment pathways for persons with disabilities through an accessible, technology- 

enabled job facilitation system. Its focus on disability-sensitive design, centralized job discovery, and 

employer engagement has supported many PwDs in navigating the job search process more 

independently and confidently. The platform has enabled candidates to explore opportunities aligned 

with their profiles, improved access to inclusive employers, and strengthened visibility of PwDs within 

formal recruitment systems. At the same time, the assessment highlights opportunities to strengthen 

overall effectiveness, particularly in improving the alignment between candidate skills and available 

roles, broadening the range of job opportunities across sectors and experience levels, strengthening 

employer follow-up, and ensuring more consistent post-placement support. Addressing these areas 

would help improve the conversion of applications into sustained employment outcomes. 



 

 
31 

 
List of Abbreviations 

• AI – Artificial Intelligence 

• ANM – Auxiliary Nurse Midwife 

• ATS – Applicant Tracking System 

• BPO – Business Process Outsourcing 

• CSR – Corporate Social Responsibility 

• DAC – Development Assistance Committee 

• FY – Financial Year 

• IIM – Indian Institute of Management 

• ILO – International Labour Organization 

• IT/ITeS – Information Technology / Information Technology Enabled Services 

• KIIs – Key Informant Interviews 

• KMBL – Kotak Mahindra Bank Limited 

• MIS – Management Information System 

• NGO – Non-Governmental Organization 

• NSS – National Sample Survey 

• NSSO – National Sample Survey Office 

• NSO – National Statistical Office 

• OECD – Organisation for Economic Co-operation and Development 

• PwDs – Persons with Disabilities 

• RPwD Act – Rights of Persons with Disabilities Act, 2016 

• SDG – Sustainable Development Goal 

• UN – United Nations 

• UNCRPD – United Nations Convention on the Rights of Persons with Disabilities 

• Y4J – Youth4Jobs 
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About NuSocia 

NuSocia (registered as IN2X Sustainability Advisors Pvt Ltd) is an impact advisory and research 
organization, founded in 2017 by a group of industry experts with nearly two decades of 
experience across various sectors of the social impact spectrum. Its mission is to strengthen the 
impact ecosystem through research, advisory, and training support. The organization was 
incubated at NSRCEL, Indian Institute of Management (IIM) Bangalore. NuSocia collaborates 
with Corporations, Governments, Foundations, and Nonprofits, helping them maximize, 
manage, measure, and communicate their social impact. Clients choose NuSocia for its deep 
expertise and its ability to connect at the grassroots level, allowing for practical, tailored 
solutions that meet their specific needs. 

 
Through its unique process, commitment to excellence, and vast experience, NuSocia has 
become one of the trusted social impact consulting partners for clients, delivering and 
supporting projects nationwide and working with key industry names. Specializing in Program 
Management, NuSocia offers services across the entire program lifecycle, including strategy, 
needs-gap assessments, program design, implementation, monitoring and evaluation, impact 
assessments, program and process documentation, communication, and more. 
With a global consulting team, localized partnerships, and a workforce that is 65% female, 
NuSocia is composed of CSR professionals, management consultants, social sector experts, data 
scientists, and social researchers, all united by a passion for creating meaningful, 
people-centered ideas. 

 
The core team consists of members from diverse professional and educational backgrounds, 
such as Agriculture, Public Health, Environmental Conservation, Solid Waste Management, 
Watershed Management, Gender, and Social Entrepreneurship, among others. Collectively, the 
team possesses functional knowledge of over 10 Indian languages. Led by a woman founder 
and leader, NuSocia is committed to fostering an inclusive and diverse environment, with a 
strong focus on equality, empowerment, and mutual respect. 


