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Notice toreaders

Our report shall be prepared solely for Client. KPMG
does not accept or assume any liability, responsibility,
or duty of care for any use of or reliance on this report
by anyone, other than our Client, to the extent agreed in
the Agreement.

Impact assessment is limited to the projects allocated
by Client.

OECD-DAC assessment framework shall be used in
preparing the report as detailed herein. No professional
assurance standards ex. ISAE, SSAE etc. shall be
applied while preparing this report and accordingly the
rigors applicable under such standards are not
applicable for the scope covered by our report.

Procedures, analysis and recommendations, if any,
shall be advisory in nature basis the information
collected from Client's website
(https://www.kotak.com/en/home.html)  and  those
provided by the Client.

Our observations represent our understanding and
interpretation of the facts based on reporting of
beneficiaries and stakeholders.

QOur report, by its very nature, may involve numerous
assumptions, inherent risks, and uncertainties, both
general and specific. The conclusions drawn shall be
based on the information available with us at the time of
preparing the report.

We shall not perform an audit and shall not express an
opinion or any other form of assurance. Further,
comments in our report shall not be intended, nor
should they be interpreted to be legal advice or opinion.
Client shall be fully and solely responsible for applying
independent judgment, with respect to the findings
included in the report, to make appropriate decisions in
relation to future course of action, if any. We shall not
take responsibility for the consequences resulting from
decisions based on information included in the report.

While information obtained from the Client's website
(https://www.kotak.com/en/home.html) has not been
verified for authenticity, accuracy, or completeness, we

have obtained information, as far as possible, from
sources generally considered to be reliable. However, it
must be noted that Client’s website may not be updated
regularly. We assume no responsibility for the reliability
and credibility of such information.

Our work shall be limited to the specific procedures
described in this Engagement Letter and shall be based
only on the information and analysis of the data
obtained through interviews of beneficiaries supported
under the CSR projects, selected as sample
respondents and discussions with Client team and
stakeholders of the CSR projects. Accordingly, changes
in circumstances or information available after the
review could affect the findings outlined in our report.

In no circumstances shall we be liable, for any loss or
damage, of whatsoever nature, arising from information
material to our work being withheld or concealed from
us or misrepresented to us by any person to whom we
make information requests.

In accordance with its policy, KPMG advises that
neither it nor any of its partner, director or employee
undertakes any responsibility arising in any way
whatsoever, to any person other than Client in respect
of the matters dealt with in this report, including any
errors or omissions therein, arising through negligence
or otherwise, howsoever caused.

In connection with our report or any part thereof, KPMG
does not owe duty of care (whether in contract or in tort
or under statute or otherwise) to any person or party to
whom the report is circulated to and KPMG shall not be
liable to any party who uses or relies on this report.
KPMG thus disclaims all responsibility or liability for any
costs, damages, losses, liabilities, expenses incurred
by such third party arising out of or in connection with
the report or any part thereof.

By reading our report, the reader of the report shall be
deemed to have accepted the terms mentioned
hereinabove.
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Abbreviations

Abbreviation Fullform

CAPEX Capital Expenditure

CSR Corporate Social Responsibility

DPDP Act Digital Personal Data Protection Act

FGD Focus Group Discussion

HVAC Heating, Ventilation, and Air Conditioning

Kl Key Informant Interview

KMBL Kotak Mahindra Bank Limited

KPGBA Kotak Pullela Gopichand Badminton Academy
OPEX Operational Expenditure

Organisation for Economic Co-operation and Development —

OECD-DAC Development Assistance Committee
PGBF Pullela Gopichand Badminton Foundation
QA Quality Assurance

SDGs Sustainable Development Goals

TOPS Target Olympic Podium Scheme
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Project details

Project Implementation Period 01-Jan-2023 to 31-Mar-2024

Partner Organization Pullela Gopichand Badminton Foundation (PGBF)
Location Hyderabad, Telangana

Project Implementation Period 01-May-2023 to 30-Apr-2024

Partner Organization Pullela Gopichand Badminton Foundation (PGBF)

Location Hyderabad, Telangana
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Executive Summary

This impact assessment of Kotak Mahindra Bank Limited’s CSR-supported initiative at the Pullela

Below are the key findings from the project:

Capex project

Gopichand Badminton Academy was conducted using the OECD-DAC evaluation framework, covering six
criteria; Relevance, Coherence, Effectiveness, Efficiency, Impact, and Sustainability. The study employed
a mixed-method approach, including 41 stakeholder interactions (20 athlete interviews, 3 coach
interviews, 3 project team interviews, and 3 focus group discussions), supported by thematic analysis
and performance data review.

Opex project

of athletes rated the new infrastructure as
significantly better, enabling uninterrupted
training schedules.

16%

of athletes reported significant improvement
in match outcomes and rankings since joining
the program.

confirmed that upgraded courts replicate
international tournament conditions,
improving competitive readiness.

83%

of athletes had international exposure, with an
average of 25 matches played in the last 12
months and a 78%-win ratio.

reported that on-site residential facilities
significantly improved training consistency,
reducing commute fatigue.

medals won by supported athletes during the
review period: 22 gold, 21 silver, 39 bronze,
including 64 medals in international
tournaments.

experienced enhanced access to
improved sports science, strength and
conditioning along with advanced gym
equipments.

94%

confirmed coaches are well-equipped with
scientific and modern techniques,
strengthening the coaching ecosystem.

acknowledged access to sports-specific
nutrition plans, meeting an average caloric
requirement of ~3,051 kcal/day.

66%

of athletes reported sports science support
significantly improved performance
consistency, reinforcing the value of data-
driven training

Based on the beneficiary consultations and impact analysis.
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OECD-DAG Evaluation:

The various components/outcomes of the program were evaluated using the OECD DAC criteria, which

include relevance, effectivene

categorized as follows:

Relevance

Effectiveness

Sustainability

OECD-DAC
evaluation framework

Coherence

- Does not meet expectation

ss, efficiency, impact, and sustainability. The findings of the study are

* Created six air-conditioned courts and a sports science center, directly addressing
India’s infrastructure gap for international-standard training.

* Delivered high-performance training and coach development aligned with Khelo
India and Olympic podium ambitions.

* 83% athletes confirmed facilities replicate international tournament
conditions, improving competitive readiness.

* Achieved 82 medals (22 gold, 21 silver, 39 bronze), including 64
international podium finishes, and a 78%-win ratio across 343 events.

* Over dependence on external funding which may lead to potential risks
of program continuity if large donors diversify from sports led focus

area as a priority.

* Elevated India’s badminton training standards; 76% athletes reported
significant improvement in rankings and match outcomes.

* Increased international exposure, 83% athletes participated in global
tournaments, strengthening India’s competitive profile.

* On-site accommodation reduced commute time (up to 120 minutes
daily) and costs (%8,000-%X12,000/month), enabling consistent
training.

* Integrated sports science and nutrition services optimized resource
utilization and improved recovery speed for 63% athletes.

* Aligns with UN SDGs (3, 4, 8) and national sports development strategies,
. complementing government schemes like Khelo India and TOPS.
* Strengthens India’s sporting ecosystem through partnerships and policy integration.

Partially meet expectations - Meet expectations

Based on the beneficiary consultations and impact analysis.
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Background

This report aims to assess the impact of Kotak Mahindra Bank Limited's Corporate Social Responsibility
(CSR) funding for promoting badminton sport through Kotak Pullela Gopichand Badminton Academy in
Hyderabad. First chapter provides an overview of Kotak Mahindra Bank Limited, the global and local
context of sports, the need for sports programs in India.

Established in 1985, Kotak Mahindra Group is one of India's leading financial services conglomerates. It
aspires to be a trusted partner and contributes towards the economic, environmental, and social growth
of the nation and is also committed to contribute towards United Nation’s (UN) Sustainable
Development Goals (SDGs). The bank has a strong focus on CSR initiatives and believes in giving back to
society. This sets out its vision, mission, governance, and CSR focus areas to fulfill its inclusive growth
agenda in India. Under its CSR program, Kotak Mahindra Bank has committed significant funding for
promoting sports in India, recognizing its importance for the social and economic development of the
country.

As part of its sports promotion initiative, Kotak Mahindra Bank has partnered with KPGBA to support
the training and development of badminton players in India. The bank’s CSR support provides
infrastructure, equipment, and other resources to PGBF to help them train athletes better.

- Focuses on building strength within
Through this pillar bank attempts to individuals and communities to

TEER RS ST IS ACGBSS RGSIlIenGe withstand any challenge by

underserved communities have A, .
O W supporting livelihoods, promoting
bp g sustainable practices that let

one is left behind in the journey . . .
. communities thrive amidst the
towards progress. KeyPillars crisis

of CSRat
The bank tries to promote diversity
and create opportunities for

vulnerable communities, ensuring excellence by strengthening

that everyone regardless of ) ) organizations that deliver essential
back.g.round 55 eq.ual chance. e I"Clusmn (IS LTT0] | R services to ensure long term impact
participate and benefit from social and sustainable development.

and economic growth.

Through this pillar the bank
emphasizes on benchmarking

The Bank’s CSR strategy emphasizes creating measurable impact across its core pillars, with sports as a
key focus area. The Bank invests in initiatives that strengthen India’s sporting ecosystem, developing
world-class infrastructure, nurturing talent, and promoting inclusivity, while also advancing allied areas
such as education, health, and wellness through sport. These efforts aim to harmonize athletic
excellence with social development, positioning the Bank as a responsible corporate citizen committed
to building a sustainable and globally competitive sports culture.

Source:
1. Kotak Mahindra Annual Action Report, 2025
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CSR initiatives are

Kotak Mahindra Group invested

focused n areas such a2 Education, Keyimpact <389.3 crore in CSR initiatives
iveli . .

’ indi d FY 2024-25,
Entrepreneurship and Innovation, mmcators from uring covering

education, livelihood,
healthcare, environment, relief,
rehabilitation, and sports,
reflecting strong commitment to
community development.

Healthcare, Environment
and Sustainable Development,
Relief and Rehabilitation and
Sports.

KMBL's GSR

The company’s CSR initiatives have
benefitted 14.6 lakh+ beneficiaries
which reflects the wide reach and
effectiveness of its programs.

The CSR programs focusing on sports
has trained 30+ professional athletes
who won 80+ medals at national and
1.5 lakh+ saplings planted and 16 international levels, strengthening
lakh+ KL water harvesting capacity India’s sports ecosystem.
created, driving climate resilience and
environmental sustainability through
Kotak’s CSR activities.

Global and Local Gontext

Globally, sport has evolved into a powerful instrument for social transformation, economic
development, and cultural diplomacy. International sporting events such as the Olympics, World
Championships, and Commonwealth Games are not only platforms for athletic excellence but also
catalysts for national pride, tourism, and economic growth. Countries with robust sports ecosystems,
integrating infrastructure, scientific training, and grassroots development, consistently dominate global
podiums and leverage sport for soft power and social cohesion.

In India, badminton has emerged as a flagship discipline driving the country’s sporting narrative. Over
the past decade, India has produced Olympic medalists, World Champions, and top-ranked players,
signaling its potential to become a global badminton powerhouse. However, this success is concentrated
among a few elite athletes, and systemic gaps persist limited access to international-standard facilities,
inadequate sports science integration, and uneven talent pathways. While initiatives like Khelo India and
Target Olympic Podium Scheme (TOPS) have accelerated progress, the demand for private sector
partnerships and CSR investments remains critical to complement government efforts and scale impact.

CSR, under Schedule VIl (Companies Act, 2013), activities that promote rural, nationally recognized,
Paralympic and Olympic sports qualify as CSR; guidance since 2016 broadened eligibility to sports
infrastructure and sports-science support (e.g., gyms, rehab centres). Sports has historically been
allocated low CSR budgets, but absolute outlays are rising. This is further reinforced by government
efforts to promoting sports and funding athlete developments.
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Need for Sports programinindia

The need for structured sports programs in India stems from multiple imperatives:
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Infrastructure gap: Most training centers lack world-class courts, recovery zones, and sports
science labs, limiting athletes’ ability to train under conditions that replicate international
tournaments.

Lack of scientific training: Global competitors rely on data-driven performance analytics,
biomechanics, nutrition planning, and injury prevention protocols, areas where India is still
building capacity.

Talent Identification and Inclusivity: Promising athletes from rural and underprivileged
backgrounds often face barriers to entry due to financial constraints and lack of exposure.
Structured programs can democratize access and create equitable pathways.

Coach Development: Modern badminton demands coaches trained in sports science, mental
conditioning, and tactical analytics skills that require systematic upskilling initiatives.

Global Competitiveness: With badminton contributing significantly to India’s medal tally at
global events, investing in high-performance programs is essential to sustain and enhance this
trajectory, positioning India as a consistent podium contender.

Youth Engagement and Wellness: Beyond elite sport, structured programs promote fitness,
discipline, and life skills, addressing broader social goals like combating sedentary lifestyles and
fostering community well-being.

Pullela Gopichand Badminton Foundation project is not just about producing world class athletes, but

building an ecosystem that integrates infrastructure, science, inclusivity, and sustainability, aligning with

national priorities and global benchmarks.

About Pullela Gopichand Badminton Foundation

The Pullela Gopichand Badminton Foundation (PGBF), established in 2004 by former All England
Champion and India’s Chief National Coach Pullela Gopichand , is a premier institution dedicated to

nurturing badminton talent in India. Founded with the vision of creating world-class players and

positioning India as a global badminton leader, PGBF combines elite coaching, scientific training
methodologies, and state-of-the-art infrastructure to deliver holistic athlete development. The

foundation operates the Pullela Gopichand Badminton Academy in Hyderabad, which has produced
India’s most celebrated shuttlers, including Olympic medalists and World Champions.

Source:

1. Pullela Gopichand Badminton Academy website
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About the project

Kotak partnered with the Pullela Gopichand Badminton Foundation (PGBF) to promote badminton as a
sport and to build a sustainable ecosystem that nurtures talent, integrates sports science, and positions
India as a global badminton leader.

This partnership is structured around two components:

1)

2)

Capex: Creation and enhancement of world-class infrastructure at the Pullela Gopichand Badminton
Academy (KPGBA), Hyderabad.

Opex: Operation of a high-performance athlete development program focused on training, sports
science, coach development, and inclusivity.

Capex component: Infrastructure development

The Capex component was designed to establish international-standard facilities that replicate global
tournament conditions and provide athletes with integrated access to training, recovery, and residential

amenities. The goal was to eliminate systemic constraints such as inadequate infrastructure, lack of
sports science support, and discontinuous training schedules.

Activities undertaken:

Construction of six air-conditioned badminton courts meeting international specifications for
flooring, lighting, and drift control, enabling tournament-like simulation.

Establishment of a Sports Science Centre equipped for performance monitoring, physiotherapy, and
rehabilitation, ensuring continuous athlete assessment and injury prevention.

Development of a gymnasium, jogging track, and swimming pool to support strength training,
endurance building, and low-impact recovery.

Provision of residential facilities for athletes and coaches to maintain consistent training schedules
and reduce commute fatigue.

Setup of a cafeteria offering sports-specific nutrition plans aligned with training loads and recovery
needs.

Additional works and upgrades: HVAC installations for courts and residential blocks, electrical
enhancements, landscaping, signage, and procurement of physiotherapy and gym equipment.

Expected Outcomes:

Provide uninterrupted access to world-class training infrastructure.
Enable athletes to train under conditions similar to international tournaments.
Improve physical conditioning, recovery, and injury management through integrated sports science.

Ensure nutritional adequacy and residential continuity for holistic athlete development.
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Opex Component: Sports training

The OPEX component operationalizes the infrastructure by delivering high-performance training,
integrating sports science, and creating pathways for inclusive talent development. It focuses on
measurable athlete progress, coach capacity building, and outreach to broaden the sport’s base.

Activities undertaken:

The program includes:

Athlete Development:

* Customized training plans for 30—50 scholars, combining technical, tactical, and physical conditioning.
* Regular fitness assessments, movement analysis, and strength & conditioning sessions.
* Nutrition planning and physiotherapy support for injury prevention and recovery.

* Participation in national ranking tournaments and international exposure tours.

Coach Development:

* Workshops and certifications to embed scientific methodologies in daily coaching.

* Training in biomechanics, sports psychology, and analytics-driven planning.

* Inclusion and Outreach:

* Ensuring at least 30% representation of underprivileged athletes through scholarships and residential
support.

* Wellness campaigns and grassroots scouting to promote badminton and fitness among youth.
Facility Operations:
* Maintenance of infrastructure and equipment to sustain international standards.

* Periodized nutrition services aligned with training cycles.

Expected Outcomes:
* Build a strong pool of athletes capable of qualifying for national and international championships.

* Improve athlete fitness, performance consistency, and injury resilience through sports science
integration.

* Strengthen the coaching ecosystem with modern, science-backed practices.

* Promote inclusivity and create long-term pathways for athlete development beyond current training
cycles.
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Access for Kotak-sponsored Athletes:

All facilities at the academy, including courts, sports science center, gym, recovery zones, residential
accommodation, and nutrition services are provided free of cost to Kotak-sponsored athletes. They have
priority access without wait times, ensuring uninterrupted training schedules and seamless integration
of scientific support for performance enhancement.
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Methodology
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Objective of the study

This impact assessment study employed
the OECD-DAC evaluation framework, a
globally recognized approach for evaluating
social impact initiatives. The framework
facilitates a qualitative analysis of the
effectiveness, relevance, and sustainability
of development interventions. The
assessment was guided by six core criteria:
relevance, coherence, effectiveness,
efficiency, impact, and sustainability. The

following overview outlines how each of
these criteria was applied within the
context of the sports.

Figure 1: Discussion with athletes at KPGBA

Asks: Is the project addressing the right needs?

Relevance Assesses: It examines how well the project as:ldrgss.es the -actual needs, the. local
context, and broader development goals, ensuring it is meaningful and responsive to

the community and stakeholders.

Asks: Is the project achieving its intended results?

: Assesses: It measures the extent to which the project has
E“ectlveness achieved its intended objectives and delivered its expected

outcomes.

Asks: Will the benefits last over time?

sustamahility Assesses: It assesses whether the benefits of the project are likely to
continue after external support of funding ends.

Asks: What difference has the project made?

Assesses: It examines the broader, long- term effects of the project, both
positive and negative on individuals, communities, and the ecosystem.

OECD-DAC
evaluation
framework

Asks: Are resources being used wisely?

Assesses: It evaluates how economically resources such as time, funds,
and materials were converted into results, emphasizing cost
effectiveness and optimal use of inputs.

Asks: How well does the project fit within the larger system?

GﬂherenCﬂ Assesses: It analyses how well the project complements or aligns with other policies,
interventions, SDGs and programs within the same context or sector.

The project evaluation based on OECD-DAC parameters effectively communicates the project's
strengths and areas for improvement, providing a comprehensive overview for stakeholders and
decision-makers.
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Interviews

i Synthesis

This section details the approach, methodology, and sampling techniques employed to conduct an in-
depth evaluation of the Pullela Gopichand Badminton Foundation project. The study was designed to
capture both qualitative and quantitative insights ensuring a comprehensive assessment of the project's

impact and effectiveness.

Literature review: A thorough review of existing literature was conducted, utilizing academic and
industry sources. This involved a systematic search across relevant databases, publications, and
publicly available industry documents to establish a foundational understanding of the research
context and identify gaps addressed by the project.

Survey Design: A survey tool was developed, grounded in the research questions and objectives of
the study. It was designed to capture qualitative data and complemented by a detailed technical
analysis plan to evaluate the impact of the environmental conservation and restoration activities.

Survey Distribution: KPMG India resource personnel conducted the surveys in person by visiting the
project location. Data collection was facilitated through a survey tool for efficiency and accuracy. A
robust sampling method was employed to ensure a structured, representative sample reflective of
the target population.

Interviews: Structured, semi-structured interviews and Focus Group Discussions (FGDs) were
conducted with key stakeholders, offering rich quantitative and qualitative insights. These
stakeholders included- Athletes, Coaches and PGBF team. The interviews served to explore the
conditions, challenges, and changes seen after the project implementation, which were further
analyzed thematically.

Data Analysis: Thematic analysis was applied to data gathered through interviews and surveys,
identifying recurring patterns and overarching themes.

Synthesis and Reporting: The findings from the literature review and interviews were synthesized to
develop a comprehensive understanding of the project’s impact. The synthesis process identified key
themes, trends, and potential gaps, providing actionable insights for enhancing the project outcomes.
The results of the study are compiled in this report, encompassing key findings and actionable
recommendations for improving future study and practices.
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Tools for the study

A combination of tools was utilized to ensure accurate and e

reliable data collection during the study:

* Focused Group Discussions (FGDs): Conducted with
Athletes to capture collective perceptions and the
broader impact of the Project.

* Key Informant Interviews (KllIs): Conducted with Athletes
and Coaches to gain insights into the Project
implemented by PGBF team. These interviews aimed to
understand the broader impact of the project from the N

S Sun

,:_

,IHJ

e

perspective of observers rather than direct beneficiaries.

Sampling methodology and sample size

The sample size for the study was determined using the purposive sampling ensuring a structured and
representative sample population to engage stakeholders such as athletes, coaches and PGBF team for
their relevance and ability to provide informed insights.

A total of 40 interviews were conducted, capturing diverse stakeholder perspectives. This includes:
* 20 in-depth interviews with athletes
* 3 in-depth interviews with coaches

* 3in-depth interviews with PGBF team
* 3 focused group discussions with athletes (5 athletes per group) to ensure a comprehensive
understanding of the project’s broader impact.

Identified Stakenolders Tools Utilized Sample Covered

In-depth interviews 14
Athletes

Focused group discussions 14
Coaches In-depth interviews 2
Project team In-depth interviews 3

Total 1
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Ethical considerations for data privacy

On 15-16™ October, KPMG resource persons visited the project site at Pullela Gopichand
Badminton Foundation, Hyderabad. During the visit, the following ethical principles were
carefully observed and adhered to.

* Informed consent: The interviews were done after the respondents gave their consent.
Even after the interviews were completed, their permission was sought to proceed with
their responses.

* Confidentiality: The information provided by participants has been kept private. At no point
were their data or identities disclosed. The research findings have been quoted in a way
that does not expose the respondents’ identities.

* Comfort: The interviews were performed following the respondents' preferences. In
addition, the interview time was chosen in consultation with them. At each level,
respondents' convenience and comfort were considered.

* Right to reject or withdraw: Respondents were guaranteed safety and allowed to refuse to
answer questions or withdraw during the study.
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Theory of change: KPGBA - Opex (KMBL202324010)

Input

Financial
resources
from Kotak
Mahindra
Bank Limited

Activities

Scholar
selection &
onboarding
through nation-
wide scouting
program

Daily high-
performance
training
(technical,
tactical,
physical)
Sports science
services: fitness
testing,
nutrition,
physiotherapy,
injury
management
Coach
development
workshops &
certifications
Wellness
outreach
programs in
schools &
communities

Output

35 athletes
trained under
individualized
high-performance
plans

30-60 coaches
trained and
certified

Number of fitness
assessments and
injury prevention
sessions
conducted
Participated in
343 tournaments
(national and
international) by
players

Number of
wellness
workshops
conducted for
youth through
school and
community
outreach

30%
underprivileged
athletes
supported
through the
program

Outcome

Strong pool of
athletes qualifying
for national and
international
championships
Improved athlete
fitness, injury
prevention, and
performance
consistency
through sports
science
integration
Coaches trained
and certified in
biomechanics,
sports psychology,
and modern
techniques
Coaches trained
and equipped to
transfer
knowledge locally,
enabling
grassroots
development and
wider reach
Increased
awareness of
fitness and
wellness among
youth through
outreach
programs
Inclusion of
underprivileged
talent in elite
training programs

Impact

Creation of
Olympic-level
medal
contenders
India
positioned as
a global hub
for
badminton
coaching &
training
Position
badminton as
a nationwide
movement
for fitness
and sporting
excellence
Sustainable
sports
ecosystem
with inclusive
talent
development
and
institutional
partnerships
Economic
opportunities
in sports
careers,
coaching, and
similar roles
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Theory of change: KPGBA - Gapex (KMBL202223076)

Financial
resources from
Kotak Mahindra
Bank Limited

Activities

Civil and
structural
works
(including
HVAC
installation,
flooring &
court
surfacing,
swimming
pool & track
construction,
gym & sports
science lab
equipment
installation,
QA/commissi
oning) and
final handover
to KPGBA for
operations

Six air-
conditioned
badminton courts
constructed

One jogging
tracks and a
swimming pool
built for recovery
and endurance
training

140 advanced
gym and training
equipment units
installed

39 residential
rooms set up for
outstation
athletes and
coaches

One sports
science centre
established
(facility and
equipment).
One cafeteria set
up for
nutritionally
balanced meals
Number of
facilities
commissioned
and handed over
after QA checks

Outcome

Enhanced
access to
quality training
infrastructure
for badminton
players
Enhanced
access to global
level simulation
to international
tournament
conditions for
Badminton
players
Improved
endurance and
recovery
including
physical
conditioning
Improved and
continuous
access to
trainings
schedules due
to on-site
residential
facilities
Enhanced
effective
performance
assessment and
monitoring of
athlete's
progress
Enhanced
nutritional level
to meet sports
specific
requirements
for quality
sporting
performance

Enhancing
India’s
Badminton
sporting
potential and
capability to
compete at
global level
Enhanced
access to world-
class badminton
infrastructure
for generating
next generation
Badminton
talent in India
Improved
performance/m
edal wins of
Indian players in
global
tournaments
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Findings

This chapter presents the findings from the impact assessment of the integrated program implemented
by the Pullela Gopichand Badminton Foundation, comprising two key components Capex and Opex. The
analysis evaluates how the infrastructure development and athlete development initiatives have
contributed to strengthening India’s badminton ecosystem. Findings are mapped against defined
outcome and impact indicators and aligned with OECD-DAC evaluation principles. The assessment also
examines the program’s potential to create a world-class training environment and holistic support
system that prepares athletes for elite competitions. Capex activities assessed include completion and
commissioning of infrastructure components funded earlier, with operational benefits observed during
FY23-24.

Findings - Gapex Program

This project serves as a continuation and culmination of the Capex project initiated in the previous year,
which had to be extended owing to funding shortfalls for specific infrastructure components.

Enhanced Access to Quality Training Infrastructure

The assessment explored how athletes perceive the availability and quality of training facilities at the
Pullela Gopichand Badminton Academy following the infrastructure upgrades. Responses from athletes
indicate that the academy has significantly improved access to world-class courts, gym, and recovery
areas compared to previous training environments such as local clubs or district centres. Most athletes
reported frequent use of these facilities, either daily or several times a week, highlighting the reliability
and convenience of the upgraded infrastructure. In addition, the quality of the courts, lighting, and
overall environment was consistently rated as superior, enabling structured and uninterrupted training
schedules that were previously difficult to maintain.

Previous training environment and limitations

40% 34% 26%

Local Glub School facility District center

basic facilities and no limited court time and limited courts, no AC,
sports science support recovery options and crowded slots
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Quality and accessibility of the infrastructure at KPGBA

Findings indicate that athletes have now access to
superior infrastructure and improved facility availability at
the academy compared to their previous training
environments, such as local clubs or district centers.

A majority (77%) rated the new infrastructure as
“significantly better,” while 23% considered it “moderately
better” Athletes also highlighted that facilities like the
sports science center, advanced gym, swimming pool,
residential accommodation, and air-conditioned
badminton courts were previously unavailable in the
training facilities they were accessing prior to Gopichand
academy. These additions, with enhanced quality and
accessibility, have strengthened their ability to prepare for
high-level tournaments both local and international.

Frequency of using training infrastructure by athletes

Athletes indicated a high engagement with the academy’s
infrastructure. A majority (83%) of athletes reported using
the facilities daily, while only 17% indicated usage of 3-5
times per week. This pattern underscores two critical
insights: first, the upgraded infrastructure has eliminated
prior scheduling and accessibility constraints, enabling
athletes to maintain consistent, high-frequency training
cycles; second, daily utilization reflects strong alignment
between facility availability and athlete performance
goals, reinforcing the academy’s role as a reliable high-
performance environment.

Moderately better 23%

Significantly better 11%

Quality and accessibility of infrastructure reported by athletes

3-5 times a week 17%

Frequency of using training infra reported by athletes

The academy has completely transformed my training experience. Structured
sessions and reliable access to facilities have sharpened my technique, boosted
endurance, and brought consistency to my game. The integration of air-

conditioned courts, a modern gym, and dedicated recovery spaces has allowed
me to sustain higher intensity across weeks without compromising on
recovery.

- Athlete at KPGBA




Impact assessment report - PGBF
21

Enhanced Access to Quality Training Infrastructure

Infrastructure replicating conditions for simulations similar to international tournaments

The findings indicate that most athletes perceive the
academy’s  infrastructure as closely replicating o
international tournament conditions. About 83% of 83/0
respondents stated that the facilities replicate these
conditions, while 17% felt this was achieved to some
extent. This suggests that the upgraded courts and
environment provide a training experience that is broadly 17% Yes, somewhat
aligned with global standards.

Yes, very closely

. . Infrastructure at KPGBA replicating international conditions
In terms of competitive readiness, 57% of athletes

reported a significant improvement in preparedness for Significant improvement Moderate improvement

high-level tournaments, and 43% noted a moderate
improvement. These responses point to a positive link
between enhanced infrastructure and athlete confidence 7% 43%
and capability. The ability to train under conditions similar

to international events appears to support technical and
tactical development, while also contributing to overall
readiness for elite competition.

Improvement in preparedness for high-level competitions

Athletes also reported that the upgraded facilities replicate key aspects of international tournament
conditions. They highlighted that lighting, airflow (drift), and scheduling create an environment similar to
global competitions, which supports improved decision-making under pressure. In addition, the court speed
and overall playing environment were noted as closely matching international standards, enabling better
tactical adaptation during training.
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Improved Endurance, Recovery and Physical Conditioning

Change in physical conditioning Analysis of athlete responses indicates an

improvement in physical conditioning of athletes
following the use of the new gym and recovery
facilities. Approximately 63% of athletes reported
significant improvement, while 37% noted
0 Improved moderate improvement. Notably, none of the
63/0 significantly respondents indicated “no change” or a decline in
conditioning. This pattern suggests that the
upgraded facilities are being effectively utilized to
Improved support strength training, endurance building, and

37% structured recovery protocols. Further, no

moderatel
y negative response from athletes reinforces the

_ _ ”, _ - role of integrated infrastructure such as advanced
Change in physical conditioning after using new facilities . . .

gym equipment and dedicated recovery spaces in
enabling athletes to sustain higher training
intensity and maintain consistency over extended

periods.

Athletes feedback on the impact of sports science and recovery infrastructure highlights a universally
positive outcome. Further majority of respondents while interactions expressed that modern machinery
has helped to assess key areas of improvement across muscle groups through a detailed analysis, unlike
other traditional centers were there are no detailed insights. All respondents reported improvement,
with 54% experiencing noticeable enhancement in recovery speed and reduction in injuries, while the
remaining 46% observed some improvement. Importantly, none reported any decline or lack of change,
underscoring the effectiveness and relevance of these interventions. The finding position recovery
infrastructure as a critical success factor for long-term athletic development and injury prevention.

Since gaining access to sports science and recovery support, I've noticed a
remarkable transformation in my training and overall fitness. I'm now able to
sustain higher training volumes with fewer niggles, which has made a huge
difference in consistency. My energy management has improved significantly,
allowing me to push harder without feeling drained. Beyond that, my

endurance has increased, and | experience faster recovery between sessions,
which means | can train more effectively and maintain peak performance.
Overall, my physical fitness has improved across the board, and | feel stronger,
more resilient, and better prepared for competition.

- Athlete at KPGBA
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Swimming pool and advance gym at KPGBA for recovery and physical conditioning of athletes

Enhancing India’s Badminton Potential and Global Competitiveness

Contribution of infrastructure to raising the overall standard of badminton training

All athletes agreed that the infrastructure available at the academy has played a
pivotal role in elevating the overall standard of badminton training in India. This
reflects a transformative impact of world-class facilities on athlete development
and competitive readiness. Furthermore, this perception was reinforced by

B Agree



Impact assessment report - PGBF

athletes’ perspectives on matching training environment required for international benchmarking. A
significant 69% of athletes stated that their current training environment is fully aligned with
international standards, while 31% felt it partially meets those standards. This indicates that the
majority of athletes perceive the academy as providing world-class facilities and conditions necessary
for competing at the highest level. At the same time, the partial alignment noted by some athletes
suggests opportunities for further enhancement to ensure complete parity with international
benchmarks.

Contribution of infrastructure to train at higher intensity and technical level

A significant majority of athletes (86%) reported that the

infrastructure upgrades have directly contributed to their ability to

8 6 train at a higher intensity and technical level, demonstrating the

. o/ strong impact of improved facilities on performance enhancement.
smnmcant o The remaining 14% indicated moderate improvement, suggesting

Contribution of infrastructure to train at that while the upgrades have been widely effective, there is still
higher intensity and technical level scope for further optimization to ensure all athletes fully benefit.

4 )

Athletes highlighted their awareness of global benchmarks for training infrastructure. When asked
whether similar facilities exist internationally, they consistently identified China, Japan, Denmark, and
Indonesia as countries offering comparable setups. In particular, athletes highlighted that top
academies in Denmark and Indonesia are on par with the current academy’s standards, reinforcing
the perception that the infrastructure now available is aligned with leading international practices.

N /

Training at the Kotak Pullela Gopichand badminton academy has given me the
confidence and capability to compete at the international level while
contributing to India’s badminton profile. The world-class facilities and
structured programs have prepared me to perform against the best globally. |

now feel fully equipped and motivated to represent India on the biggest stages
and inspire younger athletes to pursue excellence in the sport.

- Athlete at KPGBA




Impact assessment report - PGBF
25

W\

o

)

Ice bath and jogging track for athletes to support them with fast recovery and physical conditioning
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On-Site Residential Facilities & Training Continuity

Improved ability to follow consistent training schedules

B Yes, somewhat W Yes, significantly

Most of the athletes agreed that access to on-site
20% accommodation has significantly improved their ability
o to maintain consistent training schedules. 80% of them
reported a substantial improvement, emphasizing how
proximity to training facilities enables better time
management, recovery, and adherence to planned
routines whereas the remaining 20% indicated a

Access to on-site accommodation led to improved

ability to follow training schedules consistently moderate improvement.
This positive impact of on-site accommodation was further reinforced by athletes’ feedback on the
residential program. 77% of athletes stated that they feel more focused and well-rested due to the
residential setup, while the remaining 23% mentioned feeling somewhat rested. This indicates that
living within the training ecosystem not only supports consistent schedules but also enhances mental
focus and physical recovery. Such benefits are critical for sustaining high-intensity training and
optimizing performance outcomes, making residential facilities an integral component of a holistic
athlete development model.

If athletes were not provided with on-site
accommodation, the impact on their time and cost

m Up to 75 minutes . .
commitments would have been significant. 40% of

B Up to 90 minutes

= Up t0 120 minutes athletes indicated they would spend up to 75 minutes
commuting daily and incur an average monthly
transportation cost of 8,000, while 34% estimated up
to 90 minutes with an average cost of X10,000 per

month, and 26% projected up to 120 minutes with costs

Average daily time to reach the academy in case of
not availing on-site accommodation going up to 12,000 monthly.
This finding underscores the substantial logistical and financial burden that would exist without
residential facilities, which could lead to fatigue, reduced recovery time, and compromised training
consistency. By addressing this challenge, the residential program not only saves athletes considerable
time and money but also enhances focus, energy management, and overall performance readiness
making it a critical enabler for their training and competitive success.

Staying on campus has completely transformed my training experience. The
residential setup eliminated commute fatigue and allowed me to maintain a

consistent schedule. It has improved my recovery, focus, and overall training
consistency, giving me the energy and time to concentrate fully on my
performance goals. - Athlete at KPGBA




Impact assessment report - PGBF
27

On-site residential support provided to athletes and coaches

Performance and Monitoring Assessment

Regular assessments using tools in sports science center

Regular assessments using tools and methods

o ) available at the sports science center show varying
@ 26% O MEE el frequencies among athletes. 43% reported that
assessments are conducted monthly, ensuring
o timely monitoring and adjustments to training
m 31% Yes, monthly plans. 31% indicated quarterly assessments, which,
while less frequent, still provide structured

0 evaluation cycles. Meanwhile, 26% mentioned that
.}k 43% Yes, quarterly assessments occur on a need basis, suggesting a
reactive approach rather than a scheduled one for

some athletes.

Further reinforcing the value of sports science integration, all of athletes confirmed that access to their
performance data has helped them and their coaches make better training decisions. This finding
highlights the critical role of data-driven insights in optimizing training plans, monitoring progress, and
preventing injuries. By leveraging objective metrics, coaches can tailor programs to individual needs,
adjust workloads, and enhance overall performance outcomes.
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Advanced machineries and tools at Sports Science Center to track athlete’s performance

Regular assessments and data-driven feedback have completely changed the
way | train. The insights helped refine my shot selection and improve stamina,
while highlighting progress in footwork and endurance. Having this level of
scientific support makes my training more focused and effective.

- Athlete at KPGBA

Nutritional and Wellness Support

Access to sports-specific nutrition plans and meals

All athletes acknowledged that the cafeteria consistently provides access to
sports-specific nutrition plans and meals tailored to their requirements, and they
were able to meet their daily caloric requirement (average ~3,051 kcal per day),
reinforcing the academy’s commitment to holistic athlete development. This
structured approach to nutrition has had a measurable impact: 63% of athletes
reported a significant improvement in their nutritional intake since the

infrastructure upgrade, while 37% indicated moderate improvement. These

M Yes

findings highlight the critical role of integrated nutrition in enhancing recovery,
energy management, and overall performance.
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The cafeteria now provides structured access to balanced meals designed for
athletes, including high-quality protein, complex carbohydrates, and healthy
fats, complemented by improved micronutrient availability. My nutrition plan
is supported with precise guidelines such as protein intake of 1.6-2.0 g/kg
body weight, periodized carbohydrate strategies, proper hydration, and
micronutrient support—all seamlessly integrated into the meal offerings. This
scientific approach has made my diet more targeted and performance-
oriented.

- Athlete at KPGBA

Yoga room for athletes to support their wellness
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Findings - Opex Program

The Bank’s CSR support at the Pullela Gopichand Badminton Academy (KPGBA) has created a significant
footprint in athlete development. During the review period, 34 athletes received scholarships and
physiotherapy services, with seven athletes supported exclusively by Kotak. The project also supported
45 badminton coaches through structured coach development workshops and certification programs.
This support translated into strong competitive outcomes: between May 2024 and March 2025,
academy athletes secured 82 medals across national and international events; 22 gold, 21 silver, and 39
bronze. Of these, 64 medals came from international tournaments, including marquee appearances at
the Paris 2024 Olympic Games, HSBC BWF World Tour Finals, YONEX All England Open 2025, and
Badminton Asia Championships 2025, alongside India’s premier circuits such as the Syed Modi India
International and Senior/Junior Nationals. This comprehensive support including financial assistance,
scientific training, and competitive exposure underscores the Bank’s role in shaping a robust talent pool
for elite badminton in the country. The Bank supported 34 athletes through providing scholarships,
which were critical enablers, allowing athletes to fund travel for tournaments, purchase fitness-related
personal equipment, and even support their families. This financial flexibility complements free access
to academy facilities and scientific training, ensuring athletes can focus on achieving their training and
competitive goals without financial stress.

Athletes joined the academy for a mix of
developmental and aspirational reasons. About
37% cited access to high-quality coaching and
facilities as their primary motivation, while

23% aimed to improve their athletic skills and To increase my chances
of competing at higher
levels (national/

international)

On the recommendation of a
coach, family member, or
friend

overall performance. Another 20% joined on
the recommendation of a coach, family
member, or friend, and an equal proportion
(20%) sought to increase their chances of
competing at higher levels, including national
and international  tournaments.  These

responses indicate that the program is

. . . To improve my athletic i ioh- i
attracting athletes both for its technical > v T giin avazess @0 lig-gralisy

_ ) - skills and performance coaching and facilities
resources and its perceived ability to create

pathways for competitive advancement. Athletes’ motivation to join the program

High Performance Athlete Development

Change in competitive performance since joining the program

The program highlights a positive impact on athlete performance since they joined the academy. Among
the athletes surveyed, 76% of them reported significant improvement in match outcomes and rankings
since joining the program, while 24% indicated moderate improvement. The finding suggests that most
participants have experienced noticeable progress, with a substantial proportion achieving higher levels
of performance. The presence of both groups reflects the varied stages of athlete development within
the academy.
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Significant change Average matches Athletes have Average win ratio
in performance played by athletes exposure to of athletes in the
since joining the in the last 12 participate in last 12 months

program months international events

* Athletes supported under the program played an average of 25 competitive matches over the last 12
months, indicating regular engagement in competitive play.
* A significant proportion (83%) had opportunities to participate in international events, which reflects
the program’s role in creating exposure beyond domestic circuits.
* Across all matches, athletes achieved a win ratio of 78%, suggesting consistent performance during
the assessment period. These indicators together point to three dimensions of progress:
a) adequate match volume for technical and tactical skill application,
b) access to international platforms that broaden competitive experience, and
c) a high win ratio that highlights the effectiveness of training inputs at the academy.
While these outcomes demonstrate alignment with the program’s objectives, they also highlight the
importance of sustaining international exposure and maintaining performance consistency as athletes
transition to higher levels of competition.

Program’s contribution to higher-level qualifications

A majority of athletes (74%) indicated that the program

was a key factor in their qualification for higher-level g:ﬂsﬁzg
tournaments, while 26% stated that it contributed along 26%
with other factors. This suggests that the program plays an Yes, it was a key

important role in enabling progression, primarily through ff;zt;r
structured training, coaching, and exposure opportunities.

At the same time, the responses from the remaining group

highlight that qualification is influenced by multiple Program’s contribution to their qualification
elements such as personal effort, prior experience, and to higher-level tournaments
external support systems.

Since joining the program, my skills have become more refined, and | feel a
stronger mindset on court. | am able to take the game deeper in competitions
and approach matches with greater confidence. The training has improved my

tactical awareness and resilience, helping me stay consistently competitive
against tough opponents.

- Athlete at KPGBA
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Some notable competitions and positions secured by athletes

competitions Gold Silver Bronze
Al [ L
4 Y Y
CM TROPHY India International 5 0 3
Challenge 2024
NMDC - TELANGANA International 3 2 5
Challenge 2024
Syed Modi India International 5 3 1

2024

Yonex-Sunrise 78th South Zone
Inter State Individual Badminton 2 0] (0]
Championships 2024

Lagos International Classics 2024 il 1 (0]

38th National Games Open
Badminton Championship 2025

TOYOTA Thailand Open 2024 1 0 1

33rd Iran Fajr International
Challenge 2025

XVI Portugal Junior International
plopX!

ST DENIS Reunion Open 2024 1 0] (0]

Polish International 2024
presented by VICTOR

Across the period reviewed, academy athletes participated in 343 events and achieved 82 podium finishes;
22 gold 21 silver, and 39 bronze. Medals were dlstrlbuted across both domestic and |nternat|ona| events,
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Sports Science Integration for Athlete Well-being

Improvement in Physical Fitness

All athletes reported improvement in their physical
fitness since joining the program, indicating that

o conditioning and training inputs are having a positive
100% effect

B Improvement in physical fitness L. L. .
Regular monitoring is in place through standardized

fitness benchmarks, though the frequency varies: 54%
of athletes are assessed monthly, 29% weekly, and 17%

Quarterly quarterly.

This indicates that most athletes receive structured
Monthly

evaluations at least once a month, supporting
consistent tracking of progress. The variation in

Weekly assessment frequency suggests a tailored approach

based on individual needs and training cycles, which
Frequency of fitness assessment can help maintain performance and reduce injury risks.

ﬂcross the survey athletes, 51% of them mentioned quantified gains such as strength improved bh
~15%, stamina by 20%, and better flexibility; while 49% of them highlighted functional improvements
such as a stronger core, better mobility, and higher endurance. These responses indicate progress
across key dimensions of conditioning: muscular strength, aerobic capacity, flexibility, and movement
quality. The combination of quantified and functional feedback suggests that training is addressing
both performance capacities and overall physical robustness, supporting athletes’ ability to sustain

Qompetitive demands. J

Structured Physical Conditioning based on Sports Science Inputs

Athletes reported a high level of sports science integration in
their training routines. About 74% indicated that 50-75% of
their physical conditioning is based on sports science inputs, 59'_75% physical
while 26% stated that more than 75% of their conditioning condltlon.mg ba§ed ol
. . ) sports science inputs
incorporates these inputs. This suggests that structured,

science-backed methods form a substantial part of the

training process for most athletes, with a notable segment More than 75%
physical conditioning

experiencing near-complete reliance on such approaches.
These practices likely contribute to improved fitness

based on sports
science inputs

outcomes and injury prevention, reinforcing the program’s

. . e Structured physical conditioning reported by athletes
emphasis on evidence-based conditioning. Py grep Y
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Injury management practices at the academy

During the last 12 months, 63% of athletes reported no injuries, while
37% experienced an injury that was managed with physiotherapy and
adequate care.

All athletes indicated regular injury-risk monitoring through coach
observations and periodic screenings. This suggests that most athletes

mYes mNo

maintain uninterrupted training cycles, and those who do sustain
injuries receive timely, structured care. The combination of routine risk
checks and access to physiotherapy supports continuity of training and
helps manage return-to-play within defined protocols. Additionally it
was observed that return to sport time has significantly reduced as
compared to traditional physiotherapy procedures.

Whether sustained any injury
in last 12 months

Screening for injury-risks at sports science center at the academy

A

Feedback based on sports science

Athletes receive performance feedback based on sports science data at varying frequencies: 60%
reported monthly feedback, 26% weekly, and 14% occasionally. This indicates that most athletes are
engaged in structured review cycles, with a smaller group benefiting from more frequent, weekly
insights. In terms of impact, 66% stated that sports science support has significantly improved their
performance consistency, while 34% reported moderate improvement. These findings suggest that data-
driven interventions are contributing meaningfully to performance stability, with scope to expand
weekly feedback for athletes aiming for higher competitive levels. Additionally, all athletes stated that
they feel better equipped to manage their physical health and recovery as a result of sports science
inputs.
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The program has made a big difference in my overall preparation.
Physiotherapy sessions, nutrition guidance, and regular fitness assessments
have helped me stay in peak condition and improve my performance. Mental
conditioning and video analysis have boosted my confidence and given me
clarity on how to approach matches, making me more consistent on court.

- Athlete at KPGBA

Coaching ecosystem strengthening

Equipped coaches to guide athletes using scientific and modern techniques

m Somewhat

m Occasionally
HYes

M Yes, regularly

Equipped coaches to guide

Coaches help to understand
athletes

and apply sports science

Most of the athletes expressed confidence in the coaching ecosystem. 94% of them mentioned that
their coach is well-equipped to guide them using scientific and modern techniques, while 6% felt this
was somewhat the case. Similarly, 91% reported that coaches regularly help them understand and apply
sports science concepts in their own training, with 9% indicating occasional support. These responses
suggest that scientific methods are deeply embedded in coaching practices, enabling athletes to
integrate data-driven and evidence-based approaches into their routines.

The coaching support here is very structured and personalized. My coaches
provide clear, data-led feedback and tailor plans to my specific needs, which
helps me focus on the right areas. They pay close attention to detail and create

match simulations that feel like real competitive environments, making me
better prepared for tournaments

- Athlete at KPGBA
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Inclusive & Sustainable Sports Ecosystem

Access and inclusion in the program

Most of the athletes agreed that their inclusion in the program provided access to training and facilities
that were previously unavailable to them. In addition, all of them confirmed that the program has
helped reduce barriers for athletes from underprivileged or rural backgrounds. These responses indicate
that the initiative is meeting its objective of improving accessibility and creating an inclusive
environment, ensuring that athletes from diverse backgrounds can benefit from high-quality resources
and structured career-development pathways.

Long-term development pathways

Athletes expressed positive views on the program’s
role in shaping future opportunities. 43% athletes Yes, clearly defined
believe that the program has created a clearly defined
long-term pathway for athlete development beyond
their current training, while 57% feel the pathway is
somewhat defined. This indicates that while the
program is perceived as contributing to sustained

Somewhat

growth, there is scope to further formalize and Whether program has created a long-term
communicate progression routes to ensure better pathway for athlete development
career prospects for all participants.

Athletes reported that the program contributes to an inclusive and diverse training setting, with 57%
indicating the impact is significant and 43% describing it as moderate. This pattern suggests that
inclusivity measures are widely felt across the cohort, while there remains scope to strengthen and
standardize practices so that all athletes experience the environment at a consistently high level.

I've seen badminton become far more inclusive and accessible to players from
different backgrounds. The academy has created clear pathways for athletes
from diverse communities, making it easier to enter and progress in the sport.

Through inclusive outreach, coach development, and strong partnerships, they
are building a foundation that strengthens the badminton ecosystem and
ensures its sustainability.

- Athlete at KPGBA
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* 42% of athletes reported
awareness of multiple career

37

National Movement for Fitness & Career Opportunities

Community influence and aspirations

Athletes’ participation in the program appears to have a positive ripple effect in local communities. 54%
reported that their involvement has influenced others significantly to consider badminton as a
professional pathway, while 46% noted influence to some extent. Taken together, this indicates that
visible training, competition exposure, and structured support are encouraging peers and younger
players to view badminton as a viable option. The pattern also suggests scope to strengthen community
outreach e.g., open training days, more school or local interactions, and mentor-led sessions to deepen
interest and convert emerging enthusiasm into sustained participation.

Increased Awareness of Diverse Career Interest in Specialized Roles
Pathways

* 48% expressed interest in
strength & conditioning and
coaching, while 52% leaned

toward sports analytics and
physiotherapy.

options beyond playing, while
58% saw limited options.

Career awareness and
progression

Shift Toward Dual or

Community Influence and
Alternative Career Plans

Advocacy

64% said their journey has
inspired peers and juniors, while
36% actively encourage
community members to view
fitness and badminton as viable
career options.

* 55% plan a dual pathway (playing
+ coaching), whereas 45% are
committed to sports careers in
roles like analytics or S&C.

—

Ele‘
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Athlete Satisfactionwith Training Program

Athletes were asked to rate their satisfaction across 13 key parameters on a five-point scale, where 5 =
Very Satisfied, 4 = Satisfied, and lower scores indicated decreasing levels of satisfaction.

For analysis, responses predominantly fell into the top two categories (Very Satisfied and Satisfied),
indicating strong positive sentiment. No responses were recorded for scores 3, 2, or 1, which suggests
that athletes did not express neutrality or dissatisfaction on any parameter.

Parameter Very Satisfied (%) Satisfied (%)
Relevance of the training 60% 40%
_Respons? from coachgs/mentors 40% 60%
in resolving your queries
Training facilities and equipment 49% 51%
Quality of trainers 57% 43%
Attention given by trainers 69% 31%
Regularly sharing of your progress 34% 66%
or feedback
The way in which feedback was 34% 66%
received
Spgrtcs scner!ce intervention in 57% 43%
training regimen
The way performance was tracked 43% 57%
Nutritional guidance to enhance 57% 43%
sports performance
Guidance on injury prevention 49% 51%
Personalized attention during o 0
injury & rehabilitation Er e
Overall experience from the 51% 49%

program

The athlete feedback demonstrates a positive experience with the training program. Athletes
consistently perceived the program as effective and supportive, core strengths including trainer
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engagement, personalized injury care, and scientific interventions, which received the highest “Very
Satisfied” ratings. While communication aspects such as regular progress sharing and feedback
mechanisms scored slightly lower, they still remained in the “Satisfied” range, highlighting areas for
incremental improvement rather than concern.

Overall, the program has successfully delivered a holistic and athlete-centric experience, reinforcing its
relevance and impact on performance development.

Project alignment to UNSDGS

The Bank-supported initiative at the KPGBA demonstrates strong alignment with multiple UNSDGs,
contributing to global and national development priorities through sports promotion, inclusivity, and
sustainability. The project’s dual approach; Capex for infrastructure development and Opex for athlete
and coach development addresses systemic gaps in India’s sporting ecosystem while advancing social
and economic outcomes.

Key SDGs supported:

SDGS Target/ Subsection Howitaligns

Promotes physical fitness, mental

GOOD HEALTH 3.4 Reduce premature mortality resilience, and wellness through
AND WELLBEING from non-communicable diseases structured training, sports science
through prevention and integration, physiotherapy, and
' treatment and promote mental nutrition planning. Community
health and well-being outreach encourages youth

fitness and healthy lifestyles.

Provides scientific and evidence-

based learning for athletes and
QUALITY

EDUCATION 4.4 Increase the number of coaches, including certifications
youth and adults with relevant and workshops. Enables dual-
skills for employment, decent career pathways and skill
jobs, and entrepreneurship development in allied fields like

sports analytics and
physiotherapy.

Creates economic opportunities in
coaching, sports science, and
allied careers. Scholarships and
residential facilities reduce
barriers for underprivileged
athletes, enabling equitable
access to training and future
employment prospects.

DECENT WORK AND
ECONOMIC GROWTH 8.5 Achieve full and productive

employment and decent work
for all women and men
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SDGs Target/ Subsection Howitaligns
Ensures at least 30%
1 REDUCED representation of athletes from
INEQUALITIES A ErEeeEr S SEEe underprivileged béckgrounds
A ) ) . through scholarships and
— social, economic, and political ) . .

{ } ) ' residential support. Inclusive
_— inclusion of all .
v outreach and grassroots scouting

democratize access to elite
training.

Complements national schemes

1 F"Sm"gﬁ'ﬁ like Khelo India and TOPS. Builds
17.17 Encourage effective partnerships with technology
public, public-private, and civil providers, nutrition experts, and
society partnerships government bodies to enhance

innovation and resource
optimization.

conclusion

The impact assessment of Kotak Mahindra Bank Limited’s CSR-supported initiative at the Pullela
Gopichand Badminton Academy demonstrates a transformative effect on India’s badminton ecosystem.
The dual approach; Capex for infrastructure development and Opex for athlete and coach development
has successfully addressed systemic gaps in training facilities, sports science integration, and inclusivity.

Key findings:

* Infrastructure Excellence: 77% of athletes rated the upgraded facilities as “significantly better,” with
83% confirming that conditions replicate international tournament standards. This has enabled
structured, high-frequency training cycles and improved competitive readiness.

* Athlete Development: 76% of athletes reported significant improvement in performance, supported
by sports science interventions, nutrition plans, and injury management protocols. The program
facilitated participation in 343 events, securing 82 medals, including international podium finishes.

* Inclusivity and Sustainability: Scholarships and residential facilities have reduced barriers for
underprivileged athletes, while coach development initiatives have embedded scientific
methodologies into training practices.

* Holistic Support: Integration of nutrition, recovery infrastructure, and data-driven performance
monitoring has enhanced physical conditioning, endurance, and mental resilience.

Overall, the project aligns strongly with OECD-DAC criteria, demonstrating relevance to national sports
priorities, effectiveness in achieving objectives, and sustainability through institutional strengthening. It
positions India closer to global benchmarks in badminton training and contributes to broader social
goals such as youth engagement, wellness, and career diversification in sports.
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Recommendations

The impact assessment of Kotak Mahindra Bank Limited’s CSR-supported initiative at the Pullela
Gopichand Badminton Academy (KPGBA) confirms significant progress in infrastructure development,
athlete performance, and inclusivity. However, sustaining and scaling this impact requires strategic
best practices. The following

enhancements aligned with

India’s systemic needs and global

recommendations are structured around six pillars:

o Infrastructure excellence 9 Sports psychology and e Structured athlete
and global benchmarking soft skills support pathways & dual-career

Conduct annual benchmarking
exercise against global
academies (China, Denmark,
Indonesia) to identify best-
practices and replicate the
same.

o

Introduce structured sports
psychology interventions to
enhance mental resilience,
focus, and stress
management for athletes.
Additionally, embed soft skills
and continuous learning
modules (e.g., communication,
leadership, time management)
to prepare athletes for dual-
career pathways and life
beyond competitive sport.
These initiatives will
complement physical training
and create a holistic
development framework.

Create clear athlete
progression pathways, enable
dual-career opportunities
through academic
partnerships, and provide
transition support for roles in
coaching, analytics, and
physiotherapy.

<

e Grassroot talent e Coaching ecosystem @ M&E and strategic
tevelopment strengthening partnerships

Expand nationwide scouting to
low tier cities and rural areas,
complemented by community
engagement initiatives such
as school outreach and local
club engagements at district
levels.

Enable international exchange
programs for coaches and
develop digital learning
modules to support
continuous professional
development.

Implement a digital dashboard
for real-time tracking of
performance, nutrition, and
injuries, while forging
partnerships with government
schemes and tech firms to
drive innovation and diversify
funding.
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Strategic imperative

The Kotak and PGBF partnership has successfully addressed critical gaps in India’s badminton ecosystem
by creating world-class infrastructure, integrating sports science, and promoting inclusivity. To sustain
this momentum and position India as a global badminton leader, the Bank may now focus on scaling
outreach, formalizing athlete pathways, and embedding continuous innovation. Aligning with national
priorities like Khelo India and global best practices will ensure long-term competitiveness, inclusive
talent development, and sustainable impact, reinforcing Bank’s vision of driving social transformation
through sport.
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