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Disclaimer

This report sets forth our views based on the completeness and accuracy of the facts stated to Nusocia and any
assumptions that were included. If any of the facts and assumptions is not complete or accurate, it is imperative that we
be informed accordingly, as the inaccuracy or incompleteness thereof could have a material effect on our conclusions.

While performing the work, we assumed the genuineness of all signatures and the authenticity of all original documents.
We have not independently verified the correctness or authenticity of the same.

We have not performed an audit and do not express an opinion or any other form of assurance. Further, comments in
our report are not intended, nor should they be interpreted to be legal advice or opinion.

While information obtained from the public domain or external sources has not been verified for authenticity, accuracy
or completeness, we have obtained information, as far as possible, from sources generally considered to be reliable. We
assume no responsibility for such information.

Our views are not binding on any person, entity, authority or Court, and hence, no assurance is given that a position
contrary to the opinions expressed herein will not be asserted by any person, entity, authority and/or sustained by an
appellate authority or a Court of law.

Performance of our work was based on information and explanations given to us by the Client. Neither Nusocia nor any
of its partners, directors or employees undertake responsibility in any way whatsoever to any person in respect of errors
in this report, arising from incorrect information provided by the Client.

Our report may make reference to ‘Nusocia Analysis’; this indicates only that we have (where specified) undertaken
certain analytical activities on the underlying data to arrive at the information presented; we do not accept responsibility
for the veracity of the underlying data.

In accordance with its policy, Nusocia advises that neither it nor any of its partner, director or employee undertakes any
responsibility arising in any way whatsoever, to any person other than Client in respect of the matters dealt with in this
report, including any errors or omissions therein, arising through negligence or otherwise, howsoever caused.

In connection with our report or any part thereof, Nusocia does not owe duty of care (whether in contract or in tort or
under statute or otherwise) to any person or party to whom the report is circulated to and Nusocia shall not be liable to
any party who uses or relies on this report. Nusocia thus disclaims all responsibility or liability for any costs, damages,
losses, liabilities, expenses incurred by such third party arising out of or in connection with the report or any part thereof.

By reading our report, the reader of the report shall be deemed to have accepted the terms mentioned here in above.
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Ethical Consideration

Informed consent: The interviews were done after the respondents gave their consent. Even after the interviews were
completed, their permission was sought to proceed with their responses.

Confidentiality: The information provided by participants has been kept private. At no point were their data or identities
disclosed. The research findings have been quoted in a way that does not expose the respondents’ identities.

Comfort: The interviews were performed following the respondents' preferences. In addition, the interview time was
chosen in consultation with them. At each level, respondents' convenience and comfort were considered.

Right to reject or withdraw: Respondents were guaranteed safety and allowed to refuse to answer questions or

withdraw during the study.
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1. Introduction

1.1 Background

Kotak Mahindra Bank Limited (KMBL) is a part of Kotak Mahindra Group in India known for its focus
on new ideas and helping customers. Beyond banking, KMBL works hard to improve society through
its CSR projects that match the UN’s Sustainable Development Goals. These projects help people in
many areas, including schools, hospitals, jobs, and the environment.

The Skill Development program is a partnership between KMBL and the Pratham Education
Foundation. Pratham is a well-known non-profit that has been providing vocational training and
education to underserved youth since 1994. They run training centers across several states, teaching
skills in fields like healthcare, hospitality, electrical work, and graphic design.

The program was assessed during the 2023-24 financial year to evaluate its effectiveness in
supporting youth from disadvantaged backgrounds in securing employment and career pathways.
With 15 training centers located in eight states, the program focuses on helping rural youth, tribal
communities, and women from low-income families who are between 18 and 35 years old.

Youth Employment Challenge: Global

Youth unemployment remains a major global challenge, particularly in low- and middle-income
countries. In 2023, the global youth unemployment rate stood at 13%, reflecting some recovery
following the COVID-19 pandemic. However, this improvement has not translated into better
employment outcomes for many young people in developing regions®.

A significant proportion of youth remain outside both employment and education. In 2023, around
one-fifth of youth globally were classified as not in employment, education, or training (NEET). Women
account for nearly two-thirds of the global NEET population, highlighting persistent gender disparities
in youth employment

Employment conditions for youth in low- and middle-income countries remain weak. Youth in these
regions are significantly more likely to be engaged in insecure or informal work compared to those in
high-income countries, where employment is more stable. Informal employment continues to
dominate youth labour markets in developing economies

Evidence also points to a persistent mismatch between education and employment outcomes in
developing economies. Around two in three working youth are employed in jobs that do not align with
their qualifications, indicating gaps between education systems and labour market requirements. This
suggests a widespread skills gap where formal education is not adequately equipping youth with the
skills demanded by the market.

Regional Disparities and South Asia

! World Bank (2023). World Development Report: Jobs. Washington, DC: World Bank
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While global figures show improvement, this recovery is not universal. Unemployment rates for youth
have exceeded their 2019 pre-pandemic levels in regions like the Arab States, East Asia, and South-
East Asia and the Pacific.

South Asia, with its massive and growing youth population, faces acute challenges.The World Bank
highlights that successful transitions from school to work, a strong educational background, and a
good first job are the pillars of long-term economic well-being for youth (World Bank, 2025). The large
number of young people entering the workforce in this region makes the issue particularly urgent.

1.2 Youth Employment Challenge: India’s Perspective

India's demographic dividend and a large working-age population presents an immense economic
opportunity, but this potential is at risk due to significant employment challenges. The youth
demographic (aged 15-29) is a central focus for policymakers, as millions are expected to join the
workforce in the coming years.

Employment Status and Quality of Work

While India has shown a declining trend in its youth unemployment rate (UR) for those aged 15-29,
dropping from 12.9% in 2020-21 to 10.0% in 2022-23* The quality of employment remains a major
concern.

e Informal Dominance: A significant majority of employment opportunities for young people
are concentrated in the informal economy. While the decline in "casual workers" has been
noted, a large percentage of employment remains in the vulnerable self-employed category,
particularly among rural women engaged in unpaid family work.2

e Gender Gap: The gender gap in labor force participation is substantial. As of 2022, women
accounted for nearly 95% of the youth population not in education, employment, or training
(NEET), and unemployment was notably higher among educated young women than
educated young men*.

Structural Barriers to Quality Employment
Several deep-seated challenges hinder India’s youth from securing quality employment:

1. Skills Gap and Mismatch: Despite increasing enrolments in education, there is a lack of
alignment between the skills acquired by youth and the demands of the modern economy.
The slow structural transformation of the economy means employment growth is insufficient
in high-productivity sectors like manufacturing and high-value services.

2. Lack of Formal Training Access: While government initiatives like Pradhan Mantri Kaushal
Vikas Yojana (PMKVY) have provided training and certifications to millions, access to quality
vocational training, particularly in rural and remote areas, remains a bottleneck.

Z International Labour Organization (ILO). (2020). Disability and Employment: Key Facts and Figures-
https://www.ilo.org/publications/major-publications/global-employment-trends-youth-2024.

3 KPMG. (2023). Youth Employment in India: Challenges and Opportunities.

#India Employment Report 2024 (ILO & IHD),https://www.ilo.org/sites/default/files/2024-
08/India%20Employment%20-%20web 8%20April.pdf



https://www.ilo.org/publications/major-publications/global-employment-trends-youth-2024
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https://www.ilo.org/sites/default/files/2024-08/India%20Employment%20-%20web_8%20April.pdf
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3. Dominance of Informal Employment: A large share of youth employment in India remains
informal, characterised by low wages, limited job security, and lack of social protection. The
prevalence of informal work restricts pathways to stable employment and limits opportunities
for skill utilisation and career progression.

India’s large youth population, along with gaps in skills and the prevalence of informal work, highlights
the need for targeted interventions. Programs focused on skill development and livelihoods are critical
to supporting improved employment outcomes and economic participation.

1.3 About the project

This initiative is a strategic partnership between Kotak Mahindra Bank Ltd (KMBL), under its Skill
Development program CSR program, and the Pratham Education Foundation. The project is designed
to support underserved youth by building skills and improving employment opportunities.

Project Objectives

The primary goal of the program is to reach underprivileged youth from rural and semi-urban areas
and make them employment-ready through the following objectives:

o Technical Skill Development: To provide high-quality training in industry-specific trades,
including Healthcare (GDA), Hospitality, Graphic design and Electrical.

e Foundation Skills: To equip candidates with essential soft skills, including Basic English,
financial literacy, and digital literacy.

e Livelihood Creation: To facilitate job placements aligned with the training domains offered,
such as healthcare, hospitality, electrical work, and graphic design, or to support trainees in
pursuing self-employment.

e Long-term Support: To maintain a platform for post-placement assistance that ensures career
retention and growth.

Key Achievements and Goals

Category \ Details

Target Beneficiaries 2710 annual target

Punjab,Gujarat, Madhya Pradesh, Telangana, Maharashtra, Jharkhand,

Training Locations Chhattisgarh,Uttar Pradesh

® Increased participation of youth from economically disadvantaged and
rural/ semi rural backgrounds in vocational training

e Improved completion of industry-relevant skill training

e Enhanced employability through acquisition of technical and workplace

skills
e Entry of trained youth into the formal workforce
Expected Outcomes e Improved retention and continuity in formal employment

e Minimum educational qualification: 8th-grade school dropouts.
Eligibility Criteria ® Age group: 18-35 years.
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e Predominantly from rural and semi-urban areas.

Program Implementation Process

The program is implemented through a structured process that supports youth from outreach to post-
placement follow-up. The approach focuses on participation, completion of training, entry into
employment, and continuity in work.

Level 1 (Awareness) Level 2 (Foundation Skills)

e Self-learning courses e Focus on building
introducing  trades, theoretical knowledge
job opportunities, and essential for the trade.
alumni success
stories. e |nstructors-led virtual

theory sessions for 15-

e Conducted over 7 25 days
days to promote self-
exploration

Figure 1 - Program implementation process

Level 1 (Awareness): Self-learning courses introduce participants to different trades, job
opportunities, and alumni success stories. These courses are conducted over a short duration to
support self-exploration and help youth make informed choices about training pathways.

Level 2 (Foundation Skills): This level focuses on building theoretical knowledge essential for the
selected trade. Training is delivered through instructor-led virtual sessions conducted over 15-25 days
to strengthen foundational understanding before practical exposure.

Level 3 (Hands-on Skilling): Practical training is conducted at Pratham training centres, industry sites,
or community-based setups. This level emphasises experiential learning through real-world scenarios.

Following Level 3, the project provides dedicated placement support to facilitate students’ entry into
the workforce. The value chain concludes with post-placement support, under which alumni are
tracked at 3-, 6-, 9-, and 12-month intervals to assess continuity in employment and to offer additional
support or upskilling opportunities, where required.

The implementation process reflects a clear sequence from outreach and training to employment and
follow-up support, with mechanisms in place to track participation, outcomes, and continuity.

Mobilisation and outreach : The program began with community-based mobilisation in rural and

semi-rural areas. Mentors engaged with youth and their families to share information on courses,
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training requirements, and employment opportunities. The program worked with local community
institutions and networks to build awareness and trust. Teams recorded basic demographic and
background details of interested youth to understand program reach.

Training delivery: Participants underwent training aligned with industry requirements, focusing on
trade-specific technical skills and basic workplace competencies. The program tracked participation
through enrollment, attendance, course completion, and certification data. To reduce dropouts and
learning challenges, counsellors and trainers provided ongoing learner support.

Placement support: The program provided placement support to help trained participants enter
formal employment. Placement teams coordinated with employers to identify suitable entry-level
roles and matched candidates based on skills and location preferences. The teams documented
placement details and continued to strengthen employer networks to address placement-related
challenges.

Post-placement support: The program carried out post-placement follow-up to track employment
continuity and address challenges faced by placed participants. Teams conducted follow-ups at 3-, 6-
, 9-, and 12-month intervals. Alumni networks and digital platforms helped maintain contact and
provide guidance, and additional support was offered where required.

The following is a breakdown of the total number of trainees trained in each trade at every center,
along with their respective targets. The highest enrollment figures were recorded in the hospitality

program.
Program Name | Center Name -A.nnual Total Trained Trained (%)
Training Target
Electrical Mohali 150 87 58%
Morbi 150 43 29%
Subtotal 43%
Graphic Design |Bhopal 120 96 80%
Mohali 120 60 50%
Shadnagar 120 105 88%
Subtotal 360 261 73%
Healthcare Ahmednagar 200 192 96%
Ranchi 200 202 101%
Raipur 200 199 100%
Subtotal 600 593 99%
Hospitality Ahmednagar 200 172 86%
Bhilai 200 207 104%
Bhopal 250 218 87%
Lucknow 250 243 97%
Morbi 150 91 61%
Ralegaon 200 177 89%
Shadnagar 200 191 96%

Subtotal
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Grand Total 2710 2283 84%

Source - Partham MIS data, FY 2023-24
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2. Approach and Methodology

2.1 Approach

The objective of the assessment was to assess the impact of the Skill Development program
implemented by Pratham on enhancing vocational skills, employability, income opportunities, and
confidence among trained youth from underserved and socially disadvantaged backgrounds through
sector-specific training and structured placement support

2.2 Methodology

SROI Lite Assessment

The SROI Lite assessment is utilized to define the project scope and pinpoint the key beneficiary groups
most significantly impacted by the intervention. This approach focuses on a single, material outcome
that best represents the overall impact of the project, rather than constructing a comprehensive
theory of change for every possible result. The process prioritizes qualitative and purposive evidence
gathering through field observations and focused interviews, opting for depth over large-scale
guantitative surveys. To determine the social return, monetary values are assigned using practical and
readily available proxies, such as income differentials or cost savings, which are further strengthened
by secondary financial data where relevant.

This study employs a mixed-method approach, integrating both qualitative and quantitative tools to
evaluate the project's effectiveness and outcomes. A core component of the methodology involves
Key Informant Interviews (Klls) with a broad spectrum of stakeholders, including beneficiaries,
trainers, mobilizers, employers, and the program team. These qualitative insights are systematically
cross-referenced with an extensive review of project documentation, such as training records,
placement data, and monitoring reports, to build a holistic understanding of how the program
influences skill development, employability, and the socio-economic advancement of the participating
youth.

The overall impact assessment followed a structured, participatory, and research-oriented process
implemented across five stages. The process began with planning and scoping to identify material
stakeholders and define assessment boundaries, followed by detailed data collection through
interviews and document review. Subsequent stages focused on mapping key outcomes experienced
by youth, applying appropriate financial proxies to value these changes, and analysing the data to
estimate social returns and generate programme-level insights. This step-by-step approach ensures
that the findings are grounded in verified data while remaining closely informed by participant

experiences.
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Five-Stage Research Process
Report

Impact
Assessment
Detailed report prepared
with observations,
interpretations, and
recommendations

Figure 2 - Research process

2.3 Data Collection Tools

The study utilized a combination of primary and secondary data collection methods to ensure a
comprehensive evaluation of the program's impact.

2.3.1 Desk Research Secondary data was gathered through extensive desk research, utilizing annual
project reports, previous assessment documents, and materials provided by the implementation
partner and the donor. This was supplemented by an analysis of credible open resources available
online to provide a broader context for the findings.

2.3.2 Key Informant Interviews (Klls) To assess the project’s on-ground effectiveness, the team
conducted in-depth interviews with a diverse group of stakeholders, including beneficiaries, trainers,
mobilizers, employers, and program staff. These interviews followed a structured guide featuring
open-ended questions, allowing for nuanced feedback on the program’s delivery and its impact on the
lives of the youth.

2.3.3 Analysis of Financial Documents A detailed review of financial records, including utilization
certificates and expenditure reports, was performed to evaluate the project's financial efficiency. This
analysis helped determine how effectively the project’s resources were allocated across various
training and placement activities.

2.4. Sampling

The skilling initiative has benefitted 2283 youth directly, and indirectly benefited the other
stakeholders involved with the project. To understand the project’s impact and to get an unbiased
representation of the beneficiaries, the research team used convenience sampling for quantitative

research and purposive sampling methods to select respondents for qualitative research.
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To ensure the findings are diverse and representative, beneficiary interactions are carefully structured
to include a wide range of perspectives. The study engages with both male and female trainees,
including those who have successfully completed the training, those currently in active employment,
and those who dropped out of the program. This inclusive approach allows for a nuanced capture of
feedback regarding program relevance, delivery methods, and the specific challenges faced by
different groups, ensuring the resulting outcomes are based on a balanced view of the project's
impact.

Primary research respondents

Qualitative Sampling Quantitative sampling
(Purposive sampling) (Convenience sampling)
Key Informant Interviews Surve
Stakeholders (Klls) v
Beneficiaries 48 302
Trainers 4
Mobilisers 3
Employers 4
Total 59 302

Table 1: Primary Research Respondents

2.5. Analyzing the information
After the primary and secondary research, the team compiled and tabulated the acquired data.
Tabulated data was sanitized to get insight as per the requirement of the study. The sanitized data

was analyzed and triangulated with the findings of Klls and Surveys. The data analyzed depicted points
identified as the key objective of the study.
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Coherence

Relevance
Fit for larger ecosystem- aligning the
initiatives with the institutions.

Doing the right things for
location and beneficiaries

Effectiveness Impact

REECIS Difference made against the baseline

Objective achievement target v/s .
SACEMCLIIEIEIEIL.  ond intended / unintended impact.

achievement for the project

Efficiency Sustainability
Resource utilization- cost,

time, and manpower

How long the impact lasts in form of
outcomes, scalability of the program,
continuation of the activities and
outcome.

Fig 3.0ECD DAC REECIS Framework

The assessment was done through the REECIS evaluation framework, developed by the Organization
for Economic Co-operation and Development (OECD) and the Development Assistance Committee
(DAC). It includes an analysis of the results based on parameters such as Relevance, Effectiveness,
Efficiency, Coherence, Impact, and Sustainability, as explained above

2.6 Documentation and Report Preparation
A detailed report for the Impact Assessment of the Skill Development program covering all the

research aspects following the data analysis findings was prepared in the prescribed format.
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3. Findings and Analysis

This chapter presents the key findings from primary data sources to assess the program's overall
outcomes and efficacy. It incorporates both qualitative and quantitative data collected through
comprehensive surveys and in-depth stakeholder interactions. By leveraging insights from multiple
perspectives, the chapter provides a detailed summary of the extent to which the program has
achieved its targeted outcomes and contributed to long-term sustainability.

3.1. Inclusiveness

During the assessment period, the programme reached a diverse group of youth across gender,
education levels, social categories, geographic regions, and income groups. The design and
implementation placed emphasis on engaging individuals from low-income households and
communities with historically limited access to formal skilling and employment opportunities.

Gender Dynamics and Representation

Among the 2,283 trainees who completed training, women constituted 55% (1,254), while men
accounted for 45% (1,029). This represents a relatively balanced gender distribution compared to
typical vocational skilling programmes, where male participation tends to dominate. Female
participation was particularly high in the Healthcare trade, where women accounted for the majority
of trainees (565 women compared to 28 men).

However, gender representation varied significantly across trades. The Electrical trade recorded the
lowest participation of women, with only one female trainee among 130 participants. This uneven
distribution indicates that while the programme succeeded in attracting women overall, gender-based
barriers continue to influence trade selection, particularly in traditionally male-dominated sectors.

Interactions with trainees and programme staff suggest that female participation was influenced by
the availability of local training centres and perceptions of safety. During beneficiary interviews,
women trainees highlighted the importance of proximity to home and family support. A trainee
enrolled in the healthcare course shared, “Because the centre was close to my home, my family agreed
to let me attend the training.” Mobilisers echoed this, noting that family engagement was critical; one
mobiliser stated, “We had to speak with parents several times to explain safety and training details
before they agreed.”

At the same time, interactions indicated that social norms continued to shape trade selection.
Programme staff observed that electrical trades were widely viewed as unsuitable for women. As one
staff member noted, “Families were hesitant to send girls for electrical courses, even when the girls

were interested.”
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Education Qualification of the candidates
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Fig 4. Education qualification of trainees

The programme reflects a broad educational reach, engaging 601 trainees with education up to the
10th grade and below, while also supporting 200 graduates and diploma holders seeking employment
opportunities. With 89.9% of trainees having completed education up to the 12th grade, the initiative
primarily supports individuals at the transition between formal education and entry into industry-
relevant employment.

The study surveyed 302 beneficiaries and conducted in-depth interviews with 48 beneficiaries. Among
those surveyed and interviewed, the demographic profile shows a near-even gender distribution, with
51.66% female and 48.34% male participants. The programme largely reached young individuals, with
94.37% of respondents below 30 years of age, and most participants falling within the 20-22 age

group.

Qualitative interactions with beneficiaries reinforce the programme’s inclusiveness across education
levels. Trainees with lower educational attainment described the programme as accessible despite
limited schooling. One beneficiary shared, “I studied only till school, but the training was easy to
understand and practical.” On the other hand, graduates and diploma holders viewed the programme
as relevant for bridging gaps between education and employment. As one interviewed graduate
noted, “Even with a degree, | needed practical skills to get a job.”

Deepening Social Inclusion

Among the students who completed the course, MIS data indicated that 85.3% belonged to reserved
categories. This reflects the programme’s focus on reaching participants from communities that have
historically had limited access to formal employment opportunities.

Beyond skill development, the programme contributed to participants’ sense of inclusion and
confidence. Trainees from Scheduled Caste and Tribal communities noted that the training centres
provided a supportive and equitable environment, where social background did not present barriers

to learning, professional progress, or personal development.
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Social Inclusion
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Graph 5: Social Inclusion of the candidates who completed the training

Geographic Reach

The programme’s geographic reach contributed to improved access for youth who typically face
barriers related to distance and migration. By operating across multiple states, including Maharashtra,
Gujarat, Punjab, and Telangana, the programme enabled training and placement opportunities closer
to participants’ home regions, reducing the need for long-distance migration particularly for women
and youth from low-income households.

Interactions with trainees and programme staff indicated that local or nearby placement opportunities
improved participation and retention, as families were more comfortable with youth taking up
employment closer to home. This distribution indicated that the programme reached youth in semi-
urban and non-metro areas with limited access to formal employment opportunities.

Economic Transformation and Poverty Alleviation

One of the key impacts of the programme relates to its reach among economically disadvantaged
households. The data indicates that the initiative is engaging participants from the lower end of the
income distribution:

e Reaching the Underserved: Around 59% of trainees (1356 out of 2283) come from families
earning less than INR 10,000 per month. For these households, the program is a critical lifeline.

e Household-Level Outcomes: The programme reached 2,283 trainees, and beneficiaries
reported that their employment contributed to improved household financial stability by
supporting daily expenses and livelihood activities.

e Income Growth: With 86.55% of trainees placed at an average monthly salary of 10,306,
many graduates reported a noticeable improvement in their household income levels. In
particular, 1,066 trainees secured roles with monthly earnings above 10,000, which, for
several households, represented a significant increase compared to their pre-program income

levels.
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Qualitative interactions indicate that trainees often contributed their earnings toward household
needs such as daily expenses, debt repayment, or siblings’ education. A female trainee from Ranchi,
trained in the healthcare trade, shared that she began working after completing the programme and
was placed in Pune. She stated, “After | started working, my financial stability changed a lot. | was able
to help my family with farming expenses like irrigation and seeds.”

3.2 Relevance

The relevance of the program is fundamentally rooted in its ability to align the socio-economic realities
of marginalized youth with the evolving demands of the labor market. Through a multi-stakeholder
assessment involving trainees, trainers, mobilizers, and employers, it is evident that the initiative
functions as a critical bridge, transforming local aspirations into professional readiness.

3.2.1 Aligning Student Aspirations with Market Reality

Interactions with beneficiaries, trainers, and mobilisers indicate that many trainees entered the
programme with limited exposure to formal employment and unclear pathways to work. Primary
research findings show that prior to enrolment, 71% of respondents were still pursuing education,
while 18% were not engaged in any employment, suggesting a gap between education and access to
jobs. Discussions with beneficiaries revealed that the programme was often viewed as a practical route
to employment rather than an extension of formal education.

Employment outcomes emerged as a key motivation for enrolment. Quantitative findings further
indicate that 59.27% of respondents enrolled primarily for employment opportunities, while 28.48%
joined to develop technical skills. These patterns suggest that the programme responded to a clear
demand for job-linked training and improved income prospects. Discussions with beneficiaries echoed
these findings. One respondent from Raipur stated, “I joined the course to get the job placement. It
was a three-month training and they assured placement after completion.” Another beneficiary from
Ranchi shared, “My family’s financial condition was not good at that time, and there was drought in
Jharkhand, so getting a job was the reason to join the course.”

Motivation behind joining this program

59.27%
28.48%
8.61%
- 2.32% 1.32%
I —
Job Skill Free course Interest in Family
opportunity development trade influence

Trainers and mobilisers noted that many trainees initially lacked clarity about workplace expectations
and interview processes. One trainer shared that several participants “had never faced an interview

before and were unsure how to speak or present themselves.” These interactions highlight that the
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programme addressed not only skill gaps but also the transition from learning environments to formal
work settings.

3.2.2 Addressing Awareness gap

Interactions with beneficiaries, mobilisers, and trainers consistently indicate that limited awareness
and low trust in skilling programmes were major barriers to enrolment, particularly in rural and semi-
urban areas. Many families were unfamiliar with formal training pathways and were uncertain
whether such programmes would actually lead to employment. Mobilisers shared that initial
hesitation was common, especially among households that had not previously engaged with
vocational training or formal employers.

Mobilisers described that awareness-building required repeated, face-to-face engagement at the
community level. One mobiliser explained, “Most families don’t agree in the first meeting. They ask
whether the job is real, where the child will work, and whether it is safe.”

Alumni engagement emerged as a particularly important factor in addressing these awareness gaps.
Alumni shared their training experiences, placement journeys, and current work situations during
community interactions. Mobilisers reported that these peer examples were often more persuasive
than formal outreach. As one mobiliser noted, “When someone from the same village comes and says
they are working now, people start believing the programme.” Beneficiaries echoed this sentiment.
One trainee shared, “I joined only after | saw others from my area get jobs after completing the
course.”

3.2.3 Alignment of Curriculum with Market

From a pedagogical perspective, Pratham trainers ensure that the curriculum remains market-aligned
by adhering to National Skill Development Corporation (NSDC) guidelines. This standardization
ensures that even trainees coming from rural or disadvantaged backgrounds are equipped with the
technical language and professional etiquette required by formal industries. Qualitative interactions
with trainers, placement staff, and employers suggest that the training design was closely aligned with
labour market requirements and responsive to the needs of first-time job seekers.

This alignment between training design and industry expectations is reflected in employer feedback,
particularly in the healthcare sector. Employers indicated that the skills covered under the programme
are relevant to workforce needs, especially in roles involving core patient care such as basic clinical
care, patient handling, and documentation. Employers also noted that trainees generally demonstrate
professional conduct in service delivery.

“The trainees trained by Pratham are well taught and their skills are relevant to our needs,
especially in providing services such as patient care in old age homes. The trainees work in a
professional manner, and we receive very good feedback from patients about the services they
provide.”

Employer from Raipur
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A hospitality employer also echoed this view, stating, “The trainees are well trained and the course
content is relevant to our requirements. Compared to others, Pratham’s candidates are more skilled
and more professional in the way they deal with customers.”

3.3 Effectiveness

3.3.1 Mobilization

The mobilization phase plays the foundational role in the program, serving as the primary mechanism
for bridging the gap between underserved rural youth and formal vocational education. The objective
of this stage is to ensure that youth from marginalized sections gain equitable access to education
while demonstrating a clear alignment between their educational pursuits and professional
aspirations. The programme enrolled 2,693 trainees aged between 18 and 35 years who originated
from 19 states and UTs across the country, indicating a geographically diverse participant cohort.

Qualitative interactions with mobilisers indicate that outreach relied heavily on community-level
engagement rather than passive recruitment. Mobilisers described beginning the process with village
visits and consultations with Gram Sarpanchs to understand local conditions and identify needy youth.
As one mobiliser explained, “Visiting the village and meeting the Sarpanch helps us get an overview
and reach the most needy students.” Regular village meetings with parents and youth were a central
mobilisation strategy, allowing mobilisers to explain training details, address concerns, and build
familiarity over time.

Economic vulnerability emerged consistently as the primary reason for enrolment. Mobilisers across
locations noted that youth joined the programme mainly to secure employment. One mobiliser stated,
“There is only one reason for joining, they are economically weak and want to join the training for the
sake of a job.” While initial hesitation was common, especially during early programme phases,
repeated visits helped overcome scepticism. Another mobiliser shared, “In the beginning they
hesitate, but after regular visits, they get convinced and join the training.”

Parental consent, particularly for female trainees, emerged as a key challenge during mobilisation.
Mobilisers reported that families were often hesitant to allow daughters to travel for training,
requiring repeated counselling and reassurance. As one mobiliser noted, “Sometimes it is very difficult
to convince parents, especially in girls’ cases. If parents are convinced, students are convinced
themselves.” Engagement with local leaders helped address these concerns, with mobilisers noting
that support from the Sarpanch increased family trust and willingness to allow participation.

Over time, mobilisers observed a shift in community perceptions as programme outcomes became
visible. The success of early batches helped build credibility and reduce resistance, including greater

acceptance of female participation. NGO verification data and field interactions suggest that placed
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trainees increasingly influenced others in their villages to enrol, contributing to stronger peer-driven
mobilisation and sustained community trust.

“Sometimes it is very difficult to convince parents, especially in the case of girls, as they do not
allow them to go for training away from home. If parents are convinced, students are convinced
themselves. In the beginning, parents were not motivated to send their children outside the
district, but now they are ready after understanding the programme. We stay in close
coordination from training joining to completion and placement, and the whole process goes
hand in hand.”

Mobilizer

3.3.2 Training

The training program demonstrates strong effectiveness in equipping trainees with industry-relevant
skills, particularly within the healthcare and hospitality sectors. The program reached a significant
milestone at the end of Q4, certifying a total of 2,283 trainees who completed L3 level. Sectoral
analysis indicates that the highest concentration of these graduates specialized in Hospitality,
reflecting strong alignment with industry demand and student interest. Surveyed data confirms this
success, with 72.52% of trainees reporting they are Satisfied or Very Satisfied with the training and
trainer support. The pedagogical approach, which prioritizes hands-on practical sessions and role-
playing, has proven highly effective in building student confidence and technical proficiency.
According to the data, 49.67% of participants identified technical skill acquisition as their primary area
of improvement, while nearly 30% noted a significant boost in their self-confidence.

Employers reinforce these findings, noting that graduates from the program consistently display
higher levels of discipline, punctuality, and professionalism compared to other entry-level recruits.

The support system provided by trainers and mentors is a cornerstone of the program's success.
trainees frequently described their instructors as cooperative, skilled, and dedicated, creating a
supportive environment that facilitates learning for youth from marginalized backgrounds. Trainers
utilize comprehensive assessment methods, such as role-play tests and practical demonstrations, to
ensure trainees are job-ready before completion.

76.49% of trainees agreed that the training
Skills improvement among students duration was sufficient, the program

Problem solving

effectively balances intensive skill-building

Teamwork

Communication ~

with practical application.

“The trainers were very skilled and

Technical

cooperative in the learning process. The
support was awesome during the program

Confidence

duration. They were always ready to solve
our doubts and questions." — Ahmednagar,
Electrical Trainee.

The training system was supported by coordination between mobilisers and trainers, along with
structured monitoring through the Management Information System (MIS). Trainers delivered a

22




-+~ NuSocia
o Impact. Evident.
standardised curriculum aligned with industry norms, using practical assessments such as
demonstrations and role-play tests to gauge job readiness. However, trainers also reported challenges
in managing diverse learning speeds among trainees from rural backgrounds and ensuring that
equipment and tools remained aligned with current industry standards.

Despite these successes, a notable gap exists in the alignment between specific training modules and
final job placements. Qualitative feedback from 40 respondents revealed that 3 trainees who were
specialized in intensive medical procedures (such as drip management and blood collection) ended up
in unrelated office roles, rendering their technical training unhelpful in their daily work. Additionally,
2 respondents highlighted a perceived lag in the technology used for creative modules like Graphic
Design. Furthermore, 15 trainees reported that they had either not received their certificates or had
not yet collected them. 4 respondents emphasized that strengthening the link between specific
training tracks and job placements, alongside updating technical tools, remains a critical area for
improvement to ensure the program's long-term utility.

“Currently, | am doing an office job in Jagdalpur which is totally different from the health training
module. So, the training is not helpful.” - Raipur trainee

Overall, the training phase contributed to improvements in foundational skills and workplace
readiness. The assessment also points to gaps in placement alignment, technical tools, and
certification timelines that require attention.

3.3.3 Job Placement

The placement process under this programme followed a decentralised and centre-driven model, with
placement teams working closely with sector-specific employers across hospitality, healthcare,
electrical, and graphic design trades. Placement activities were anchored in long-standing employer
partnerships, allowing centres to align job opportunities with local labour market conditions and
trainee skill profiles. Programme staff highlighted that sustained employer engagement and advance
planning of recruitment cycles were central to facilitating placements immediately after training
completion.

Trainees who completed the training were supported through structured placement processes,
including employer interviews conducted either at centres or through virtual modes, depending on
employer location and role requirements. During the reporting period, 2284 trainees achieved L3

completion and 1976 were documented as placed.

Average
Program Name Center Name Placed Monthly
Income (Rs.)
Lucknow Hosp 222 9,726
Bhopal Hosp 215 9,634
Hospitality Bhilai Hosp 204 9,121
Shadnagar Hosp 183 10,261
Ralegaon Hosp 173 11,285
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Ahmednagar Hosp 161 10,420
Morbi Hosp 87 10,057
Raipur HC 195 8,941
Healthcare Ranchi HC 186 14,398
Ahmednagar HC 164 8,910
) Mohali Elec 66 12,015
Electrical -
Morbi Elec 37 13,668
Bhopal G-Design 56 8,741
Graphic Design Shadnagar G-Design 18 10,055
Mohali G-Design 9 6,000
Total | 1976

Placement outcomes varied significantly by sector and geography. Hospitality accounted for the
largest share of placements, with centres in Lucknow (222), Bhopal (215), Bhilai (204), and Shadnagar
(183) reporting the highest numbers. These centres benefited from a relatively higher availability of
entry-level hospitality roles and strong employer demand. In contrast, healthcare and electrical trades
recorded lower placement volumes but higher average monthly wages, particularly in Ranchi
healthcare (X14,397) and Morbi electrical (X13,667), suggesting stronger wage potential in specialised
roles despite fewer openings. Across sectors, most trainees are earning between 8,900 and 11,300
per month. This shows that the majority have entered the workforce in entry-level roles, which is a
common starting point for first-time job seekers after completing skill training. While a few centres,
especially in Electrical and Healthcare, reported higher average salaries of 12,000 to X14,400, these
were exceptions. Overall, the salary range reflects that trainees are beginning their careers and are
likely to see their incomes grow as they gain
more experience and skills over time. Graphic Count of Flaced Students vs Placement Income Distribution
Design placements were fewer in number

<= 5000

During FY 2023-24, SML Isuzu Limited from
Electrical sector and Capital Mall Helpline for
Graphic Designing program have recruited
almost 60 trainees. Additionally, Phenix Health &
Wellness Pvt. Ltd from Healthcare industry and
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Placement Income Distribution
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Dolphine Hotels Ltd from Hospitality industry Count of Placed Students

have recruited about 120 trainees this year.

Based on feedback from industry partners, the coordination between employer organizations and the
training team is highly efficient and well-structured. Employers noted that recruitment, training
completion, and placement schedules are planned in advance, allowing for the timely deployment of
new hires as soon as they finish their courses. Once training is complete, placement teams from both
sides work closely to finalize the joining process quickly, ensuring a smooth transition for trainees into
their new roles.

To maintain this efficiency, formal meetings are typically held every one to two months to discuss
trainee performance and address any program gaps. Employers also mentioned a mutual
understanding for more frequent, short-interval feedback regarding training quality or required
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curriculum changes. Partners highlighted that the training team is highly responsive to these inputs,
which helps in better planning and ensures that the graduates remain a good fit for the industry's
evolving needs.

Following the previous year’s feedback, the program intensified its focus on local placements to
address concerns regarding relocation and high city living costs. By connecting youth with employers
in their own districts, such as Ahmednagar, Morbi, and Raipur the program reduced the "migration
hesitation" that previously affected retention.

A review of Pratham’s organisational placement and retention records broadly aligns with post-
placement tracking, indicating overall placement rates in the range of 80—90 percent and entry-level
wages typically between 8,000 and 15,000, particularly in hospitality roles that often include food
and accommodation. Healthcare roles generally offered starting wages of 8,000 and above and
showed higher participation by women.

Trainee interviews indicate a divergence between self-reported placement status and organisational
records. 9 out of 48 interviewed trainees reported receiving job offers but not joining due to
constraints such as long-distance relocation, low starting wages, health-related limitations, or
personal and family considerations, including continuation of education or marriage. NGO verification
data from Pratham confirms that for this group, appointment letters and related placement
documentation were available in organisational records, indicating that placements had been
facilitated but were not taken up or clearly understood by the trainees.

3.3.4 Post- Placement

After trainees are placed, the program uses a structured post-placement process to track their long-
term success through regular follow-up calls. A positive outcome is defined as a graduate remaining
in a formal job, starting their own business, or continuing their education. To gather accurate data, a
central team contacts each graduate at four major milestones: 3, 6, 9, and 12 months after they finish
the program. To ensure they reach as many people as possible, the team follows a strict protocol,
calling each person up to three times over a two-day window and using WhatsApp reminders to alert
them a week in advance. Based on the primary interactions with candidates, 73.84% of participants
confirmed they received follow-up support from the organization after their training.

Data from post-placement follow-up calls conducted by Pratham provides insights into trainee
outcomes over time. These figures are calculated based on the number of follow-up calls successfully
connected at each interval, and as a result, the denominator varies across the 3-, 6-, 9-, and 12-month
tracking periods.

Out of the total 1976 placed students, at the 3 month follow-up, 1,932 placement calls were
successfully connected, of which 1,506 trainees reported being retained in employment or other
positive pathways, indicating a retention rate of approximately 78%. At 6 months, 1,901 calls were
connected, with 1,490 trainees retained (around 78%). At the 9 month mark, 1,839 follow-up calls
were completed, and 1,426 trainees reported continued engagement, reflecting a retention rate of
about 77%. At 12 months, 1,883 calls were connected, of which 1,447 trainees indicated they were
still placed or pursuing further education, corresponding to a retention rate of approximately 77%.
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Retention trends reported by the organisation around 78% at three months and approximately 77%
at twelve months are consistent with the pattern of stronger early retention followed by gradual drop-
off observed in follow-up data. Programme records indicate that dropout among placed trainees,
estimated at around 1-3%, was primarily due to factors affecting retention, such as family
responsibilities, homesickness after relocation, and differences between trainee expectations and
actual job conditions.

To support retention during the early employment period, Pratham maintains informal post-
placement engagement with alumni through WhatsApp groups, which facilitate peer support,
problem-solving, and continued connection with programme staff. Alumni meets are also organised,
where former trainees share their placement journeys and workplace experiences with current
batches. Organisational placement and retention tracking records, along with interactions with
beneficiaries, indicate that these alumni-led interactions are most effective during the first three
months of employment, which emerged as a critical period for trainees’ adjustment and continued
job retention.

3.4 Efficiency

The project’s operational integrity is maintained through rigorous financial monitoring and strategic
asset distribution. The audited financial statements confirm that the INR 6.70 Crore budget was
utilized to meet the specific training and placement targets set for the 2023-24 period.

3.4.1 Budget Utilization and Cost Analysis

The project successfully utilized the total available funding of INR 6,70,00,000.00. The actual total
utilization reached INR 6,70,20,564, resulting in a budget variance of INR 20,564 that was covered by
the organization to fulfill all project requirements. Based on the graduation of 2,283 trainees, the per-
beneficiary cost stands at INR 29,356. This comprehensive cost includes specialized training, student
food, and residential accommodations. Additionally, Significant portions of the budget were directed
toward Rent (INR 53,59,411) and Electricity (INR 20,35,779) to maintain the training centers.

Total fund available Actual Budget Spent Number of trainees Per Beneficiary Cost

Graduated (Rupees)

6,70,00,000 6,70,20,564 2,283 29,356

3.4.2 Strategic Human Resource Allocation

The project’s operational framework was structured to allocate human resources across training
delivery, community outreach, and administrative functions. Each training centre followed a defined
staffing pattern, typically comprising one centre head, two technical trainers, one non-technical
trainer, and a variable number of mobilisers depending on student enrolment. Personnel records
indicate that 198 staff members were engaged in supporting the initiative, of whom 165 were involved

in programme implementation and 33 were responsible for monitoring activities.
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Financial records reflect investments in key functional roles, including 262,79,910 allocated to sector-
specific trainers and %60,67,670 to mobilisers responsible for student outreach and recruitment. An
additional X23,04,971 was allocated towards placement associates supporting graduates’ transition
into formal employment. The staffing and resource deployment were supported by a management
structure in which State Heads oversaw centre-level operations, while Program Heads reviewed
budgets and expenditures to maintain alignment with programme objectives.

3.4.3 Monitoring, Reporting, and Partnership

The programme operates a multi-layered monitoring and reporting system designed to track
implementation quality, trainee progress, and outcome accuracy across centres. Monitoring
responsibilities are distributed across centre-level teams and a central Monitoring and Evaluation
(M&E) function, enabling both real-time oversight and periodic verification.

At the centre level, trainers and placement coordinators are responsible for routine data entry and
reporting across key programme stages, including enrolment, training progression, assessments,
placement, and post-placement follow-up. Data is captured through a Salesforce-based Management
Information System (MIS), which has role-based access for Centre Heads, trainers, placement
coordinators, mentors, and other relevant staff. The MIS records trade-wise trainee information and
tracks progression from enrolment through placement and retention milestones.

Quality assurance is embedded through multiple verification checkpoints. Initial verification of records
is conducted by Centre Heads, while a central M&E team oversees cross-centre data consistency and
compliance. Discrepancies or errors identified during reviews are formally routed back to Centre
Heads for correction, ensuring accountability and data accuracy. Technical or system-related issues
are addressed through a dedicated support mechanism, allowing timely resolution without disrupting
reporting cycles.

In addition to formal systems, informal feedback loops complement monitoring processes. Continued
engagement with alumni through WhatsApp groups and alumni interactions provides qualitative
insights into early employment challenges and adjustment issues, particularly within the first three
months of placement. While these interactions are not systematically captured in the MIS,
organisational verification indicates that they play a supportive role in identifying early attrition risks
and informing follow-up efforts.

3.5 Coherence

In partnership with Kotak Mahindra Bank Ltd, the Pratham initiative has shown strong integration with
local and national economic empowerment strategies while actively supporting the United Nations’

Sustainable Development Goals (SDGs).
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3.5.1 Synergy with Local and National Programs

e NSDC Standard Compliance: The program’s curriculum is strictly aligned with National Skill
Development Corporation (NSDC) standards, ensuring that certifications are recognized
nationwide and meet official employability benchmarks.

e Support of Government Objectives: While the program moved from the Pradhan Mantri
Kaushal Vikas Yojana (PMKVY) to a CSR-funded model to avoid administrative delays, it
continues to build on the foundational skills prioritized by national government schemes.

e Industry and Academic Ties: Collaborations with healthcare providers and institutions allow
for regular curriculum updates, ensuring that student training stays current with modern
industry requirements.

3.5.2 Contribution to Sustainable Development Goals (SDGs)
The initiative makes a direct impact on several key global goals:

e SDG 4 (Quality Education): The project provides accessible vocational training, ensuring that
youth from marginalized backgrounds receive an equitable and high-quality practical
education.

e SDG 5 (Gender Equality): By actively recruiting women from rural areas and addressing
cultural obstacles, the program works to close the gender gap in education and the workforce.

e SDG 8 (Decent Work and Economic Growth): The program boosts local economies by
improving the employability of young people, helping them secure stable and productive jobs.

e SDG 10 (Reduced Inequalities): By focusing on economically disadvantaged groups, Pratham
creates pathways for social mobility and ensures that opportunities are not limited by a
person’s background.

Overall, the initiative’s commitment to national standards and local partnerships, combined with its
focus on global sustainability targets, significantly enhances its ability to drive social change and
community development.

3.6 Impact

3.6.1 Enhanced Employability and Skill Development

The Skill Development program initiative has substantially boosted the job readiness and professional
capabilities of its participants. By offering a well-organized curriculum that bridges the gap between
classroom theory and hands-on practice, the program has provided trainees across multiple sectors
with life-changing experiences that fully equip them for the modern labor market.

The program has fundamentally transformed the career paths of 2283 youth, achieving an overall
86.5% placement rate. By combining classroom theory with practical application, the program
successfully transitioned 1,976 individuals into formal employment.

Training in the healthcare sector resulted in the placement of 545 trainees across hospital settings.
The training focused on developing practical competencies required for healthcare roles, including
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procedures such as blood sample collection, drip management, and routine clinical measurements,
along with patient interaction and communication skills. Placement data indicates that graduates in
this sector earned an average monthly income of X10,750.

Reflecting on the training experience, one participant shared, “The two-month training program was
a good experience, and the trainers helped us learn technical nursing procedures such as blood sample
collection, drip management, and BP measurement through hands-on hospital training. The program
helped me build the skills and confidence needed to work in a hospital environment.”

The hospitality stream recorded placements for 1,245 trainees. Training emphasised practical learning
methods, including role-playing and hands-on exercises, to support the development of guest service
and workplace skills. Graduates entered roles across functions such as front office, Food & Beverage,
and housekeeping, with an average monthly income of X10,072. Placement data further indicates that
centres such as Ralegaon, Shadnagar, Morbi and Ahmednagar reported average monthly incomes
above X10,000.

“After completing the hospitality training, | started working in a hotel. Earlier, | was not earning
and was sitting at home. After placement, | began earning around 310,000—%13,000 per month.
Later, | changed hotels and my income increased. This training helped me enter the hospitality
sector and improve my earning compared to before.”

Hospitality trainee

The electrical trade recorded placements for 103 trainees and was associated with comparatively
higher average earnings, with a reported monthly salary of X12,841. Training in this trade focused on
practical skills such as wiring and basic maintenance, supporting trainees in meeting workplace
requirements from the outset. Reflecting on the training experience, one trainee shared, “Amazing
guidance. They used to provide attention to our doubts and the course was very good overall”

The Graphic Design stream supported trainees in accessing entry-level opportunities in design-related
roles, with an average monthly income of %8,265. Placement outcomes varied across centres, with
Shadnagar Graphic Design reporting an average income of 10,055, while Mohali Graphic Design
reported an average of X6,000. The training enabled participants to apply their creative interests in a
professional context and transition into initial employment opportunities within the sector.

While the programme provided a foundational introduction to graphic design, some trainees indicated
areas for further strengthening. Feedback highlighted the need for more advanced tools and deeper
technical exposure to better align with current industry practices. As one trainee noted, “Very basic
modules, faculty are not so experienced, no paid versions,” while another shared that there was “no
improvement as it is a basic training.”

3.6.2 Financial Independence and Confidence Outcomes

The programme primarily reached trainees from economically vulnerable households, with over 1,356
beneficiaries belonging to families earning less than INR 10,000 per month. By enabling access to skill
training and employment opportunities, the initiative has contributed to improving income-earning
potential and strengthening financial stability among participating households, although the extent of
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income change varied across beneficiaries depending on their employment status and prior earning
levels.

Survey findings indicate varied changes in beneficiaries’ income and financial situation following the
training. Nearly half of the respondents (45.36%) reported no change in income compared to the
period before training. At the same time, a proportion of beneficiaries reported income improvements
of varying degrees, with 23.51% indicating an increase of 10-30%, 15.56% reporting an increase of
less than 10%, and 7.62% experiencing an increase of more than 30%. In addition, 7.62% of
respondents reported that they were not earning prior to the programme and had begun earning only
after completing the training. A very small share (0.33%) reported a decrease in income compared to
earlier levels.

Improvement in your income or financial situation
compared to before training

Decreased than before | 0.33%
Increased less than 10% | 15.56%
Increased more than 30% [ 7.62%
Started earning now [ 7.62%
Nochange [I—S.36%
Increased between 10to 30% [N 23.51%

Beyond the financial metrics, the program triggered deep personal transformations and improved
social mobility. A substantial 48.01% of participants identified "Confidence" as the most significant
positive change in their lives post-training. This growth in self-worth was accompanied by reported
improvements in Decision-making (7.28%) and Social respect (3.31%) within their communities. One
Graphic Design student from Mohali highlighted these intangible gains, stating, "I became more
confident, people respecting more and can make better decisions. Confidence, respect, decision-
making power is what | got from this training". For many, the program provided the courage to step
outside traditional social boundaries; for instance, a female trainee from an orthodox family shared
that she now confidently lives and works 900 KM away from home, a move her parents previously
would not allow.

From an employer’s perspective, the impact of the programme is reflected in observed improvements
in professional conduct and workplace behaviour among trainees. Employers noted that while some
trainees initially exhibit hesitation, they gradually build the confidence required to interact
appropriately with customers and patients. In several cases, this increased confidence and workplace
readiness has supported career progression over time. For instance, the experience of Jyoti Bhoina
illustrates how sustained performance and commitment to patient care can lead to advancement
within an organisation, with multiple role progressions over a five-year period. Such individual
trajectories suggest that vocational training is increasingly being viewed as a viable pathway for stable
employment and longer-term professional growth at both the household and organisational levels.
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3.6.3 Impact on Community and Social Mobility

The program has successfully navigated deep-rooted social barriers to foster a culture of aspiration
and mobility within rural villages. In the initial phases, mobilizers faced significant challenges as
communities were not ready to trust the initiative. However, after the first 2—3 batches graduated and
secured employment, the community perception shifted from skepticism to reliance. This newfound
trust is particularly evident in the willingness of parents to allow female trainees to travel away from
their hometowns for specialized training, a significant departure from previous cultural norms.

At the community level, the presence of employed graduates appears to have influenced perceptions
of vocational pathways, although the extent of economic change varied across households. While not
all trainees reported immediate income improvements, returning graduates with employment
experience often served as reference points for peers and neighbours, contributing to broader interest
in skill-based careers. Trainers also observed individual-level changes following placement. As one
trainer shared, “Changes occur in their life and career after completing the training and joining a job,
which also improves their confidence and communication skills.”

“After joining the job and getting a good salary, they started to influence their community to join the
training.. Every student who got success is an example of a success story for their village” - Program
Mobilizer

Overall, these observations suggest that the programme is associated with changes in confidence,
communication, and aspirations among trainees, alongside a gradual shift in community attitudes
toward vocational training, even where income gains were not immediate for all participants.

3.7 Sustainability

To evaluate the long-term viability of the program, the study analyzed whether the positive results of
the program are expected to persist over time. This review focused on the durability of job
placements, the lasting influence on local communities, and the effectiveness of the continued
assistance provided to graduates.

3.7.1 Continuing Employability and Financial Independence:

The initiative supported skill development for over 2,283 youth from low-income households, enabling
their participation in employment-oriented training. Findings from the survey suggest elements of
continuity in employment outcomes, with around 50% of respondents reporting that they remained
employed within the same industry or sector in which they were trained. In addition, 24.83% of
beneficiaries indicated an intention to continue working with their current organisation over the next
three years, reflecting a degree of stability and alignment with their chosen roles.

Perceptions of programme relevance are reflected in beneficiary feedback, with 48.34% of
respondents reporting that the changes they experienced would not have occurred without this
intervention. Overall satisfaction with the programme was also reflected in referral intent, with
89.74% of participants stating that they would recommend the programme to others within their

community
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3.7.2 Community Impact and Engagement

The influence of the initiative reaches far beyond the individual trainees, creating positive
repercussions for their households and broader neighborhoods. As graduates achieve financial
autonomy, their increased purchasing power and contributions stimulate local economic growth,
establishing a sustainable pattern of empowerment. By utilizing community-rooted engagement
tactics, such as the deployment of local mobilizers and instructors the program ensures its curriculum
stays perfectly aligned with regional demands. This deep-rooted local integration significantly boosts
the long-term viability of the program’s outcomes, as empowered community members become the
primary champions for continued investment in vocational training.

3.7.3 Ongoing Support Mechanisms

To ensure the long-term success of its graduates, the program utilizes a systematic post-placement
tracking process designed to monitor career outcomes through structured follow-up calls. Each youth
is contacted at four specific milestone intervals by a central team following a standardized protocaol,
which includes up to three contact attempts at different times of the day to ensure high response
rates. These ongoing support mechanisms are highly effective, with 73.84% of participants confirming
they have received follow-up or support from the organization after completing their training. To
further strengthen this connection, the program recently introduced pre-placement orientations and
WhatsApp reminders sent a week before scheduled calls to improve awareness and data accuracy. In
cases where the central team cannot reach a graduate, center-level teams are engaged to facilitate
additional outreach, ensuring that no participant is left without a point of contact as they navigate

their new professional environment.
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SROI Lite

The SROI lite for the Pratham skilling project has been calculated using the five-step SROI
methodology, in line with globally accepted social impact assessment practices.

a) ldentifying Stakeholders

The primary stakeholders of the project were 2,283 youth from underserved and marginalised
communities who participated in skill training programmes during FY 2023-24. Of these, 86.5% were
successfully placed, leading to improved employment and income outcomes.

b) Mapping Key Outcomes
The most significant outcomes attributable to the project were:

i. Access to wage employment through market-aligned skill training and placement support.
ii. Increase in annual income for placed youth.
iii. Improved employability and job readiness, enabling sustained participation in the labour market.
iv. Enhanced income security for beneficiaries transitioning from unemployment or informal work to
formal or semi-formal employment.

c) Evidencing Outcomes and Assigning Financial Proxies

Outcome Quantity | Financial Proxy Rationale
(INR)*
Annual income generated | 1,447 %X2,02,200 per | Based on average monthly salary of
through wage employment retained youth per year | 16,850 reported in beneficiary
youth after | (316,850 X 12) | interactions
one year
Improved employability and | 1,447 youth | Included in | Continued employment over a
sustained labour market income proxy one-year period
participation

* Financial Proxy Definition:
A financial proxy represents the monetary value assigned to a social outcome that does not have a
direct market price. In this analysis, annual wage income is used as a proxy to capture the economic
value of employment outcomes generated through the project.

d) Establishing Impact (Discounting)

To avoid over-claiming, impact adjustments were applied in line with Social Audit Network (SAN)

principles.
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Parameter*  Assumption Justification

Deadweight 20% Some beneficiaries may have secured employment without project
support
Attribution 20% Employment outcomes may also be influenced by personal effort

and external labour market factors

Displacement | 0% No evidence of displacement of other workers

Net Impact Factor Applied:
100% - (20% + 20%) = 60% net attributable impact

*Definitions:

o Deadweight: Outcomes that would have occurred even without the project.
e Attribution: Contribution of external factors beyond the project.
e Displacement: Whether benefits replace outcomes elsewhere.

e) Calculation of Total Present Value (TPV)

Outcome Gross Value (INR Crore) Calculation
Annual income generated through | 29.25 1,447 x X2,02,200
placements
Total Gross Social Value 29.25
Net Present Social Value (after impact discounts):

R29.25 crore x 60% = X17.55 crore

f) Investment Value (Input)

Based on audited financial statements, the total project investment was:
%6.70 crore (X67,020,564) during FY 2023-24.

g) SROI Calculation

SROI = Net Present Social Value + Investment Value

SROI =%17.55 crore + %X6.70 crore = 2.6

SROI Result
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The SROI of the Pratham skilling project is 2.6. This indicates that for every X1 invested, the project
generated X2.6 of social value in the form of employment and income gains for youth beneficiaries,
based on retained employment and income sustained over one year.

While the SROI ratio reflects a conservative valuation limited to direct income outcomes over one year
the true value of the project extends beyond quantifiable metrics, encompassing improved
confidence, employability, dignity of work, and long-term livelihood pathways for young people.
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4. Best Practices, Suggestions and Conclusion

4.1 Best Practices of the Program

The program has established several high-impact strategies that have driven its success in rural and
marginalized regions:

e Localized Mobilization: By utilizing local mobilizers and engaging with Gram Sarpanchs for
village mapping, the program has successfully transitioned from an external intervention into
a trusted local resource.

o Decentralized Placement Strategy: Focusing on regional needs andDistrict-level employers
(e.g., in Ahmednagar and Raipur) has reduced "migration hesitation" and improved retention
by minimizing relocation costs.

e Industry-Aligned Pedagogy: Adhering to NSDC standards and prioritizing role-playing and
hands-on practical sessions has ensured that 72.52% of trainees are satisfied with their
training and feel job-ready.

o Structured Post-Placement Tracking: The central team’s commitment to a four-milestone
follow-up protocol (at 3, 6,9, and 12 months) ensures a 77% long-term retention rate.

e Strategic Stakeholder Synergy: Maintaining regular meetings (every 1-2 months) with
industry partners allows the curriculum to adapt quickly to evolving market demands.

4.2 Suggestions for Improvement

The following areas have been identified by beneficiaries and staff as critical for enhancing program
impact:

e Curriculum Depth and Advanced Tools: Transition from basic modules to more advanced
courses in technical trades like Graphic Design, including providing access to "paid versions"
of modern software.

e Strengthening Placement Alignment: Ensure a tighter link between specific technical training
(e.g., medical procedures) and final job roles to avoid graduates being placed in unrelated
office positions.

e Addressing the Salary Gap: While placements are high, only 10.15% of trainees secure roles
paying above X15,000; strengthening high-value industry partnerships is necessary to match
trainees' technical expertise.

e Infrastructure and Ratio Management: Maintaining updated equipment to reflect modern
workplace standards and ensuring optimal student-to-trainer ratios to improve the learning

experience.
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5. Conclusion

The Skill Development program has become much more than just a training project; it is now a
powerful way for young people to change their lives. By helping youth from very poor families, the
program is breaking the cycle of poverty. When graduates start earning, they don't just help
themselves, they also support their families and help their local villages grow. One of the biggest
successes is how the program has changed local mindsets. Families who were once unsure now trust
the program enough to let their daughters travel for training and work. The training centers are seen
as fair and safe places where a person’s background doesn’t stop them from succeeding.

In the end, the program works because it teaches skills that employers actually need. By partnering
with big companies and staying in touch with trainees after they get jobs, the program makes sure

that the success of its graduates lasts for a long time.
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List of Abbreviations

a) KMBL - Kotak Mahindra Bank Limited

b) SDGs - Sustainable Development Goals

c) CSR - Corporate Social Responsibility

d) OECD - Organization for Economic Co-operation and Development
e) DAC - Development Assistance Committee

f) REECIS - Relevance, Effectiveness, Efficiency, Coherence, Impact, Sustainability
g) KIl - Key Informant Interview

h) FY - Financial Year

i) NRLM - National Rural Livelihoods Mission

j) PMKVY - Pradhan Mantri Kaushal Vikas Yojana

k) OBC - Other Backward Class

I) SC-Scheduled Caste

m) ST - Scheduled Tribe

n) OIJT - On-The-Job Training

o) PAL - Pratham Alumni Network
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About NuSocia

NuSocia (registered as IN2X Sustainability Advisors Pvt Ltd) is an impact advisory and research
organization, founded in 2017 by a group of industry experts with nearly two decades of experience
across various sectors of the social impact spectrum. Its mission is to strengthen the impact ecosystem
through research, advisory, and training support. The organization was incubated at NSRCEL, Indian
Institute of Management (lIM) Bangalore. NuSocia collaborates with Corporations, Governments,
Foundations, and Nonprofits, helping them maximize, manage, measure, and communicate their
social impact. Clients choose NuSocia for its deep expertise and its ability to connect at the grassroots
level, allowing for practical, tailored solutions that meet their specific needs.

Through its unique process, commitment to excellence, and vast experience, NuSocia has become one
of the trusted social impact consulting partners for clients, delivering and supporting projects
nationwide and working with key industry names. Specializing in Program Management, NuSocia
offers services across the entire program lifecycle, including strategy, needs-gap assessments,
program design, implementation, monitoring and evaluation, impact assessments, program and
process documentation, communication, and more.

With a global consulting team, localized partnerships, and a workforce that is 65% female, NuSocia is
composed of CSR professionals, management consultants, social sector experts, data scientists, and
social researchers, all united by a passion for creating meaningful, people-centered ideas.

The core team consists of members from diverse professional and educational backgrounds, such as
Agriculture, Public Health, Environmental Conservation, Solid Waste Management, Watershed
Management, Gender, and Social Entrepreneurship, among others. Collectively, the team possesses
functional knowledge of over 10 Indian languages. Led by a woman founder and leader, NuSocia is
committed to fostering an inclusive and diverse environment, with a strong focus on equality,

empowerment, and mutual respect.




