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Disclaimer
This report sets forth our views based on the completeness and accuracy of the facts stated to Aspire Impact (impact 

assessment agency) and any assumptions that were included. If any of the facts and assumptions is not complete or accurate, 

it is imperative that we be informed accordingly, as the inaccuracy or incompleteness thereof could have a material effect on 

our conclusions.

While performing the work, we assumed the genuineness of all signatures and the authenticity of all original documents. We 

have not independently verified the correctness or authenticity of the same.

We have not performed an audit and do not express an opinion or any other form of assurance. Further, comments in our 

report are not intended, nor should they be interpreted to be legal advice or opinion.

While information obtained from the public domain or external sources has not been verified for authenticity, accuracy or 

completeness, we have obtained information, as far as possible, from sources generally considered to be reliable. We assume 

no responsibility for such information.

Our views are not binding on any person, entity, authority or Court, and hence, no assurance is given that a position contrary 

to the opinions expressed herein will not be asserted by any person, entity, authority and/or sustained by an appellate 

authority or a Court of law.

Performance of our work was based on information and explanations given to us by the Client. Neither Aspire Impact nor any 

of its partners, directors or employees undertake responsibility in any way whatsoever to any person in respect of errors in 

this report, arising from incorrect information provided by the Client.

Our report may make reference to ‘Reach Depth Inclusion Sustainability Analysis’; this indicates only that we have (where 

specified) undertaken certain analytical activities on the underlying data to arrive at the information presented; we do not 

accept responsibility for the veracity of the underlying data.

In accordance with its policy, Aspire Impact advises that neither it nor any of its partner, director or employee undertakes any 

responsibility arising in any way whatsoever, to any person other than Client in respect of the matters dealt with in this report, 

including any errors or omissions therein, arising through negligence or otherwise, howsoever caused.

In connection with our report or any part thereof, Aspire Impact does not owe duty of care (whether in contract or in tort or 

under statute or otherwise) to any person or party to whom the report is circulated to and Aspire Impact shall not be liable to 

any party who uses or relies on this report. Aspire Impact thus disclaims all responsibility or liability for any costs, damages, 

losses, liabilities, expenses incurred by such third party arising out of or in connection with the report or any part thereof.

By reading our report, the reader of the report shall be deemed to have accepted the terms mentioned here in above.

Ethical Considerations for primary data collection

Informed consent: The interviews were done after the respondents gave their consent. Even after the interviews were 

completed, their permission was sought to proceed with their responses. 

Confidentiality: The information provided by participants has been kept private. At no point were their data or identities 

disclosed. The research findings have been quoted in a way that does not expose the respondents' identities.

Comfort: The interviews were performed following the respondents' preferences. In addition, the interview time was chosen 

in consultation with them. At each level, respondents' convenience and comfort were considered.

Right to reject or withdraw: Respondents were guaranteed safety and allowed to refuse to answer questions or withdraw 

during the study.
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Unnati
Executive Summary 

The Unnati Skilling & Livelihood Program is a transformative initiative designed to equip youth from 

underserved backgrounds with industry-relevant skills, confidence, and career opportunities. The 

program offers structured training in Banking & Finance (BFSI), Customer Relationship Service (CRS), 

Hospitality (HSPT), Beauty,  and Multi Skill Technician (MST), ensuring comprehensive skill 

development.

In FY 2023–24, the Unnati program  reached 2383 trainees. To assess its impact, data was collected via 

quantitative and qualitative methods, including quantitative surveys administered to 346 trainees and 

in-depth interviews conducted with 18  key stakeholders comprising trainees, trainers, community 

mobilizers and employers. This methodology provided valuable insights into the program's outcomes.

Program Reach: Skilling program made accessible to economically disadvantaged youth

In the Financial Year 2023-24, 2,383 youth were trained across various sectors, including Banking & 

Finance, Customer Service, Hospitality, Beauty, and Multi skill technician. Among these, 59% chose 

Banking & Finance, making it the most preferred domain in the Unnati skilling program. Accessibility 

was a key strength, with 90% of trainees finding the training centres convenient to reach. Additionally, 

awareness about the program was largely driven by friends and family, highlighting the role of personal 

networks in connecting youth to skill development opportunities.

Program Depth: Engaging sessions, effective learning materials and support provided

53% of participants enrolled in the program primarily to secure a job while 28% of the beneficiaries 

joined for upskilling and 9% joined for acquiring a technical certificate. 67% reported achieving their 

different objectives through the program. Over 50% rated improvements in their confidence, 

communication, and team work as 4-star. Regarding employment outcomes, 31% secured jobs through 

KEF, while 30% found employment independently. Job placements happened quickly for many, with 

45% securing a job within a month of completing the training, and 68% of placed candidates finding 

jobs in the same domain as their training.

Program Inclusion: Empowered  youth from diverse economic backgrounds, positive gender ratio

37% of trainees were male and 63% were female, reflecting a diverse group of learners. Before joining 

Unnati, 49% of respondents were students, highlighting the program’s role in transitioning youth into 

the workforce. Economically, 35% of participants came from families earning less than ₹15,000 per 

month. In terms of education, 60% of respondents were graduates, while 23% had completed their 12th 

grade, showcasing a well-educated participant base.

Program Sustainability: Improved employability and job retention

92% of respondents felt confident in maintaining a job after completing the Unnati program, reflecting 

its effectiveness in building job readiness. Participant endorsement was strong, with 32% rating the 

program 10/10. Overall satisfaction levels were high, as 46% of respondents reported being satisfied, 

while 40% were very satisfied with their experience. 
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Kotak Education Foundation (KEF), established in 2007, focuses on improving access to quality education, 

lifeskills, vocational skills for children and youth from marginalized communities in the Mumbai 

Metropolitan Region. These communities face significant challenges including high population density, 

inadequate infrastructure, and limited educational resources. 

To address these issues, KEF collaborates with schools, families, and communities to enhance teaching 

quality, upgrade school infrastructure, and integrate digital learning solutions. By fostering equitable 

access to education and skills training, KEF aims to equip beneficiaries with the tools needed to secure 

better futures. Through its interventions, KEF has transformed thousands of lives, remaining committed to 

driving sustainable change through education, capacity building, and empowerment.

Kotak Mahindra Bank’s CSR projects in FY 23-24 also prioritized empowering students, youth, and 

communities through skill development, ensuring sustainable growth and better opportunities for 

underprivileged beneficiaries.

Beyond education, KEF focused on livelihood development through the Unnati Program (April 2023 - 

March 2024) , which provides life skills and vocational training to youth who have dropped out of formal 

education. This program equipped participants with industry-relevant skills, helping them secure 

employment in sectors such as hospitality, retail, beauty care, and banking. 

Background 
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Global Context
Across the world, Corporate Social Responsibility (CSR) has expanded beyond philanthropy to become a 

strategic investment in human capital development. With rapid technological advancements, shifting 

labour markets, and the growing demand for future-ready skills, corporations are increasingly recognising 

the importance of equipping individuals, especially youth and underserved segments, with employable 

skills. Global CSR initiatives now frequently focus on vocational training, digital literacy, green jobs, and 

entrepreneurship to address the widening skills gap. These interventions not only contribute to enhanced 

socio-economic resilience and reduced unemployment but also create a more competent and diverse 

workforce aligned with evolving industry needs. As a result, skilling under CSR has emerged as a key 

catalyst for inclusive development, enabling nations to remain competitive in a global economy while 

fostering sustainable livelihoods and community wellbeing.
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Unnati 

Need and Intervention

The Importance of Youth Skilling

Youth from Below Poverty Line (BPL) families in India face systemic barriers to securing stable 

employment, including limited access to quality education, industry-relevant skills, and structured career 

support. Despite the growing demand for a skilled workforce, many young individuals remain 

unemployed or underemployed due to a mismatch between their skills and market requirements. 

Women and underserved communities are particularly vulnerable, facing additional socio-economic and 

cultural constraints that limit their participation in the formal workforce.

About the Unnati Program

The Unnati program is a structured skilling and livelihood initiative designed to equip youth from Below 

Poverty Line (BPL) families with industry-relevant skills, career support, and sustainable employment 

opportunities. The program focuses on holistic development, ensuring that participants not only acquire 

technical competencies but also gain essential soft skills and financial independence.

Some of the key features of the program were:

1. Targeted Mobilisation: Identifying and enrolling youth from BPL families across various locations, 

with a special focus on underserved communities and women.

2. Industry-Aligned Skilling: Providing training in key sectors such as Banking & Finance, Customer 

Service, Hospitality, and Beauty  to meet market demands.

3. Holistic Skill Development: Integrating soft skills, communication, digital literacy, financial 

awareness, and workplace etiquette into training modules.

4. Placement Facilitation: Partnering with 62 new empanelled companies to provide job 

opportunities across diverse sectors.

Scope of the Assessment

The impact assessment focused on the 2,383 youth, who underwent the Unnati skilling program for the  

year 2023-24. The evaluation sought to measure the program's impact on improving employability  

among participants. Key areas of assessment included:

● Reach: Number of BPL youth enrolled, geographical coverage, outreach efforts.

● Depth: Skill enhancement, job retention rates, career progression, financial independence.

● Inclusion: Representation of women and marginalised groups, accessibility, customisation, 

equitable placements.

● Sustainability: Long-term employment stability, industry linkages, capacity-building, scalability 

potential. 

6



Unnati Impact Assessment 2023 -24

Assessment Methodology
Aspire Impact has conducted an impact assessment of Unnati project  implemented by Kotak Education 

Foundation, funded by Kotak Mahindra Bank Limited in F.Y. 2023-24. 

The methodology encompassed developing a set of research guidelines and survey questionnaires to 

draw evidence towards each impact area, which helped draw reasonable conclusions at the current stage 

of the programs. The stakeholders’ feedback was captured through in-depth interviews and quantitative 

surveys. 

The assessment captures the end-to-end project impact along Reach, Depth, Inclusion and Sustainability, 

the four dimensions of Aspire’s proprietary 4P framework. 

Umang

18  - qualitative 346 - quantitative 

U
n

n
at

i ● The universe was defined as: 2,383 aspirants trained under Unnati Project.

● The survey targeted a statistically significant sample size of 337  students, 

calculated using a confidence level of 95% and 5% margin of error. A total of 

346 samples were collected

Research Design: 

● Primary research: A mixed method approach which comprises Quantitative (structured 

questionnaire) and Qualitative (In-depth Interviews)  research techniques was used to carry out 

the impact assessment and generate insights from the stakeholders. 

● Secondary research. 

Research Objectives:  Aspire Impact assessed the Impact across the below aspects: 

● Assessing the Reach, Depth, Inclusion and Sustainability of impact.

● Providing insights to be based on quantitative and qualitative surveys.

● Providing recommendations for further improvement.

Program wise sampling method and sample sizes achieved:

REACH DEPTH INCLUSION SUSTAINABILITY

Assessing scale of the 
intervention, and coverage 
of lives touched.

Assessing effectiveness 
of the interventions and
the quality of impact 
delivered.

Assessing equitable 
access to opportunities 
and resources for people 
who might otherwise be 
excluded or 
marginalized. 

Assessing ability to 
maintain quality of 
impact delivery and 
their environmental 
impact.
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Unnati
Impact analysis of the Unnati program through the lens 
of Reach, Depth, Inclusion and Sustainability.
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Unnati
1. Reach 

Multiple courses provided through Unnati 

2383 aspirants were trained under Unnati program in 

2023-24. The Unnati program trained participants in various 

domains, with 59% choosing Banking & Finance, followed by 

15% in Customer Service and Sales (CRS), 18% in Beauty, 7% 

in Hospitality and 1% in Multi Skill Technician (MST).

Centres in multiple location providing ease of access

The BFSI aspirants attended the training sessions online. 

Participants attended centres at Andheri (37%), Mahim 

(12%), Deonar (12%), Virar (11%), Sion (9%), Kalyan (9%), 

and Goregaon (7%) . BFSI students had online sessions. 

Accessibility was well-rated, with 41% finding the commute 

extremely convenient and 49% convenient.

High awareness and outreach among aspirants

42% learned about Unnati through friends and family, 35% 

from KEF staff, 11% from community mobilisers, and 5% 

from ex-student referrals, reflecting strong word-of-mouth 

awareness. 

2. Depth

Aspirants achieved desired objective

The primary motivation for participants to join the program 

was employment, with 53% enrolling to secure a job. 

Additionally, 9% aimed to obtain a certificate, while 28% 

sought to upskill. 10%, intended to pursue self-employment 

post-training. A significant majority, 66%, of respondents 

reported that they successfully achieved their objectives 

through the program. However, 22% felt their objectives were 

only somewhat met, and 12% stated that their expectations 

were not fulfilled

Fig. 1: Vocational courses trained (n=346)

Fig. 2: Where they heard about Unnati (n=346)

Fig. 3: Reasons for joining Unnati (n=346)
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Unnati

Significant changes post employment

The majority of respondents, 63%, reported being 

currently employed, while 37% were not employed at 

the time of the survey. Post-employment, 43% of 

respondents experienced an improvement in their 

financial well-being, making it the most significant 

change. Additionally, 40% reported personal 

development, highlighting the broader benefits of 

employment beyond financial stability. Furthermore, 

22% observed improvements in their physical 

well-being.

High ratings for each elements of Unnati project

The majority of respondents rated the training elements positively on a 4-point scale, with 4 being the 

highest and 1 being the lowest. 67% of participants gave a 4-star rating to the trainers, while 57% rated 

the training material and assessments at 4 stars. Similarly, 59% provided the same rating for 

infrastructure at centre. Lower ratings of 1-star and 2-star were minimal, indicating overall satisfaction 

with the program’s training quality.

High ratings for Improvement in skills

Participants reported significant improvements in key skill areas after training, with over 60% rating 

their language, communication, and job readiness as 4-star. These findings highlight the program’s 

effectiveness in preparing trainees for the workforce.

“Whatever I am today is only because of Kotak Education Foundation’s Unnati and my trainers. After 

staying at home for years, I did not believe in myself. Unnati program motivated me, gave me 

knowledge and helped me make a future." 

- Hospitality Trainee. 

Fig. 5: Self-rating of improvement in skills (n=346)Fig. 4: Rating of program elements (n=346)

Fig. 6: Changes post employment (n=143)
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Unnati

Sustained employment outcomes across sectors

Across sectors, 63% of respondents were currently employed, with particularly strong employment 

rates in CRS 71%, HSPT 70%, BFSI 61%, and Beauty 60%, indicating that the programme enabled 

sustained employment for a majority of participants, while overall non-employment remained 

limited to 37%. Participants experienced steady income growth following their engagement with 

Unnati, with the average salary increasing from ₹11,955 before the programme to a placement 

salary of ₹13,768, and further rising to a current average salary of ₹15,505, demonstrating the 

programme’s sustained economic impact over time.

Strong satisfaction with employment quality

Perceptions of job quality were highly positive, with 46% rating Future Scope at the highest level, 

followed by 45% for Employee Benefits and Work Culture, and 43% for Salary, indicating strong overall 

satisfaction with employment outcomes

Improved household financial security after employment

Employment led to significant positive changes at the household level, with 74% of respondents 

starting to save money, 15% purchasing valuable items such as electronics or jewellery, 15% paying off 

loans or debt, 12% investing in stocks, bonds, or mutual funds, 7% purchasing a vehicle, 6% taking life 

insurance, and 3% purchasing property, reflecting growing financial stability and long-term financial 

planning.

Fig. 8: Financial changes pin household (n=143)Fig. 7: Rating of employment aspects (n=143)

Fig. 9: Sector-wise employment status (n=143)
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Gowri was pursuing her Bachelor’s degree in Banking and Insurance (BBI) when she first heard about 

the Kotak Unnati Skilling and Livelihood Programme. It was during a seminar in college that she 

learned about the BFSI training offered under the initiative. Intrigued by the opportunity to gain 

practical skills aligned with her academic background, she enrolled in the course during her summer 

break after her third year examinations.

The training experience proved to be a turning point for her. She recalls that the sessions were 

engaging, concept clarity was strong, and the supportive environment created by the trainers made 

learning enjoyable. Even after completion, the faculty continued to guide and assist her whenever 

needed. Activities such as online group presentations introduced during the pandemic played a 

significant role in improving her communication and presentation skills. She believes this approach will 

be beneficial for future batches too.

Shortly after finishing the course, Unnati facilitated an interview for her at Kotak Life Insurance. Within 

just 15 to 20 days, she secured her first job as an HR Recruiter with a monthly salary of ₹13,000. This 

placement gave her valuable corporate exposure and helped her begin her professional journey with 

confidence.

Balancing her Master’s studies alongside the job became challenging as she was not able to take leave 

during examinations. With education being a priority, she decided to move away from the corporate 

role. During her Master’s studies and later while pursuing her B.Ed., she began working as a teacher, a 

field she had already explored during the COVID-19 lockdown period. Today, she teaches Mathematics 

and EVS in a school in Bandra and continues to build a career in the education sector.

Looking back, Gowri credits Unnati for boosting her confidence and facilitating her first step into the 

workforce. She remains in contact with her trainers and peers through a BFSI alumni group where 

updates and opportunities are shared regularly. For her, the Unnati journey was about more than skill 

development. It provided mentorship, community, and clarity on her aspirations.

Impact Story 
From a Summer Course to a Strong Career Foundation
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3. Inclusion

 

 

Unnati

Unnati program demonstrates a commitment to 

inclusivity by supporting students from marginalised 

backgrounds, having a positive gender ratio and 

supporting students who face economic challenges.

The gender distribution of respondents was 64% female 

and 36% male, indicating a fairly balanced 

representation of genders within the program. This 

highlights the program’s inclusivity in providing equal 

skilling and employment opportunities to both men and 

women.

The program catered to participants from diverse social 

backgrounds, with 53% belonging to the General 

category, 12% from the Scheduled Caste (SC) category, 

20% identifying as Other Backward Class (OBC), and 

15% from the Scheduled Tribe (ST) category. This 

reflects the program’s outreach to underrepresented 

communities and its role in promoting equitable access 

to skilling opportunities.

Aspirants from low household income
                                                                    
The majority of respondents (35%) had monthly 
household income less than ₹15,000. Very few aspirants 
with 14% had a monthly family income of more than 
₹25,000. The vocational training was very important for 
these low income families as it help generate a 
livelihood source for these families.

Aspirants with diverse educational qualification
                                                                    
In terms of education, 60% of respondents were graduates, while 23% had completed their 12th 
grade. Those with postgraduate degrees made up 10%, while 5% had completed only their 10th 
grade. those who had not completed schooling constituted just 1% of respondents. These figures 
highlight the program’s outreach to individuals with diverse educational backgrounds.

Fig. 11: Social backgrounds of trainees (n=346)

Fig. 12: Household income of trainees (n=346)

Fig. 13: Education of trainees (n=346)
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Prachi completed her schooling but was unable to continue further studies or find work due to 

prolonged health issues. For three to four years, she remained at home, unsure about her future. 

During this difficult phase, her family came across a Kotak Education Foundation banner. She enquired 

about the hospitality course and enrolled as it was offered free of cost, which was a major relief for her 

household.

At the time she joined the course, she had no understanding of the hospitality sector. The training 

provided her with basic knowledge, confidence, and a much-needed platform to restart her life. The 

trainers motivated her continuously and helped her believe in her potential again.

Within three months of completing the course, Prachi secured a job at ITC Maratha in Mumbai. She 

lives in Virar and travels daily by local train to Andheri for work. She has now completed two years in 

the role of Guest Service Associate in the Food and Beverage Service department. Her salary has 

increased from ₹13,000 during her apprenticeship to ₹16,000 to ₹18,000 per month currently. She 

expects another increment after completing her second year.

Employment has given Prachi financial independence and the ability to support her family. She lives 

with her mother and sister. Her mother runs a small business and together they contribute equally to 

household income. Prachi is proud that she is able to stand on her own feet and views her current job 

as the beginning of a promising career. She aims to complete another year of experience to grow into a 

captain-level role in the future.

She expresses deep gratitude for the Kotak Education Foundation. According to her, everything she has 

achieved so far is because she was given an opportunity to learn, gain confidence, and step into the 

workforce again.

Prachi looks forward to advancing in the hospitality industry and continues to stay motivated to learn 

and grow. Her journey highlights how accessible skilling opportunities can create pathways to dignity, 

income, and hope for young people who are waiting for a second chance.

Impact Story 
From Uncertainty to a Growing Career in Hospitality
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4. Sustainability

 

 

Unnati

Good overall satisfaction among aspirants

Satisfaction levels among participants were notably high, with 46% reporting they were satisfied and 

40% indicating they were very satisfied. Only 12% remained neutral, while 2% expressed 

dissatisfaction. These results highlight the program’s positive impact, demonstrating its ability to meet 

participant expectations and contribute meaningfully to their professional growth.

Minimal lower ratings for endorsement of the Unnati program

The likelihood of recommending the program was measured on a 10-point scale, with 10 being the 

highest and 1 being the lowest. The majority of respondents rated the program highly, with 32% 

giving it the highest rating of 10, followed by 21% rating it 9, and 13% rating it 8. Lower ratings were 

minimal, indicating a strong overall endorsement and participant satisfaction with the program’s 

quality and effectiveness.

High confidence in maintaining job

Following the completion of the Unnati program, 60% 
of respondents expressed confidence in maintaining 
their job, while 32% reported being highly confident. 
Only 8% indicated a lack of confidence, suggesting 
that the program effectively instilled job security and 
preparedness among participants, equipping them 
with the necessary skills for sustained employment.

Fig. 14: Confidence in maintaining employment (n=143)

Fig. 15: Satisfaction with the program (n=346) Fig. 16: Likelihood of recommending the program (n=346)

“Unnati has always been a strong support system for me. The trainers continue to guide and 

encourage me whenever I have questions or need advice." 

- BFSI Trainee. 
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The Unnati Skilling & Livelihood Programme has demonstrated strong outcomes in enabling youth from 

underserved communities to transition into the formal workforce with greater confidence and 

employability. By offering industry-aligned courses, practical learning exposure and accessible training 

infrastructure, the programme has successfully attracted and supported a diverse group of learners, 

including a notable representation of young women. The high percentage of trainees who achieved their 

objectives, enhanced soft skills and secured employment within a short period after completion highlights 

the programme’s relevance to current labour market demands.

Furthermore, strong satisfaction levels and trainees’ confidence in sustaining employment indicate the 

programme’s lasting impact on livelihood security. The reliance on personal networks for mobilisation also 

reflects growing trust and community ownership of the initiative. Overall, the Unnati programme is not 

only bridging skill gaps but also contributing to social mobility and economic resilience by preparing youth 

for meaningful, income-generating opportunities.

Conclusion
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