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This report sets forth our views based on the completeness and accuracy of the facts stated to Aspire Impact and any 

assumptions that were included. If any of the facts and assumptions is not complete or accurate, it is imperative that we be

informed accordingly, as the inaccuracy or incompleteness thereof could have a material effect on our conclusions.

While performing the work, we assumed the genuineness of all signatures and the authenticity of all original documents. We 

have not independently verified the correctness or authenticity of the same.

We have not performed an audit and do not express an opinion or any other form of assurance. Further, comments in our 

report are not intended, nor should they be interpreted to be legal advice or opinion.

While information obtained from the public domain or external sources has not been verified for authenticity, accuracy or 

completeness, we have obtained information, as far as possible, from sources generally considered to be reliable. We assume 

no responsibility for such information.

Our views are not binding on any person, entity, authority or Court, and hence, no assurance is given that a position contrary 

to the opinions expressed herein will not be asserted by any person, entity, authority and/or sustained by an appellate 

authority or a Court of law.

Performance of our work was based on information and explanations given to us by the Client. Neither Aspire impact nor any 

of its partners, directors or employees undertake responsibility in any way whatsoever to any person in respect of errors in 

this report, arising from incorrect information provided by the Client.

Our report may make reference to ‘Aspire Impact Analysis’; this indicates only that we have (where specified) undertaken 

certain analytical activities on the underlying data to arrive at the information presented; we do not accept responsibility for 

the veracity of the underlying data.

In accordance with its policy, Aspire Impact advises that neither it nor any of its partner, director or employee undertakes any 

responsibility arising in any way whatsoever, to any person other than Client in respect of the matters dealt with in this report, 

including any errors or omissions therein, arising through negligence or otherwise, howsoever caused.

In connection with our report or any part thereof, Aspire Impact does not owe duty of care (whether in contract or in tort or 

under statute or otherwise) to any person or party to whom the report is circulated to and Aspire Impact shall not be liable to 

any party who uses or relies on this report. Aspire Impact thus disclaims all responsibility or liability for any costs,

damages, losses, liabilities, expenses incurred by such third party arising out of or in connection with the report or any part 

thereof. 

By reading our report, the reader of the report shall be deemed to have accepted the terms mentioned herein above.

Ethical Consideration

Informed consent: The interviews were done after the respondents gave their consent. Even after the interviews were 

completed, their permission was sought to proceed with their responses.

Confidentiality: The information provided by participants has been kept private. At no point were their data or identities 

disclosed. The research findings have been quoted in a way that does not expose the respondents’ identities.

Comfort: The interviews were performed following the respondents’ preferences. In addition, the interview time was chosen 

in consultation with them. At each level, respondents’ convenience and comfort were considered.

Right to reject or withdraw: Respondents were guaranteed safety and allowed to refuse to answer questions or withdraw 

during the study.

Disclaimer
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Kotak Education Foundation 

Kotak Education Foundation (KEF), was established in 2007 with a mission to empower, educate, and 

uplift children and youth from economically disadvantaged backgrounds. Committed to bridging 

educational inequities, KEF ensures access to quality learning opportunities for all, regardless of 

socio-economic constraints.  

KEF drives impact through a comprehensive approach encompassing holistic educational support, 

scholarship programs, skill development, and capacity-building initiatives for students, teachers, and 

schools. Working in collaboration with schools, NGOs, and community partners, the foundation addresses 

critical challenges such as access to quality education, nutritional support, and overall student 

development.  

By bridging systemic gaps, KEF fosters sustainable learning environments, enabling social and economic 

mobility. Through its transformative initiatives, KEF continues to champion inclusive and equitable 

education, shaping brighter futures.

About

4



KMBL Impact Assessment 2023 -24

Globally, millions of students rely on scholarships to access education. UNESCO reports that scholarships 

are a key mechanism under SDG 4 (Quality Education), helping countries address parity, literacy, and 

access challenges. In many regions, more than 70% of scholarship applicants cite financial hardship as the 

primary reason for applying, underscoring the role of scholarships in preventing dropouts and enabling 

higher education.1

Rising Costs of Education: In the United States, average tuition fees for higher education increased by 

$410 for public schools and $800 for private schools in the 2021–22 academic year, highlighting the 

growing financial burden on families. (Ma & Pender, 2021)

Globally and in India, education consistently receives the highest share of CSR expenditure, with India 

recording over ₹10,085 crore spent on education in FY23, accounting for about one-third of total CSR 

spend.2

In India, more than 1.68 million applicants have applied for corporate scholarships, with over 1.38 million 

applications approved and nearly 40,000 scholarships disbursed by more than 150 corporates partnering 

with 173 educational institutes.3

Girls’ education specifically has shown measurable improvements with broad government and CSR 

support: female literacy rates in India have risen to nearly 75% by 2023, and the gross enrolment ratio of 

girls at the secondary school level has increased to over 80% in recent years.4

Scholarship programs have positively impacted enrolment and retention for girls, especially in 

economically disadvantaged families, with case studies showing significant reduction in dropout rates and 

improvements in academic performance.

The Kotak scholarship program for Juniors and graduate girls (Kanya) aligns with a global and local context 

where education-focused Corporate Social Responsibility (CSR) initiatives are increasingly valued for their 

social impact. Scholarship programs are a key part of CSR efforts by multinational corporations to provide 

direct financial aid to deserving students, enabling access to education and skill development.

To address the financial barriers that prevent talented students from continuing their education, KEF has 

launched targeted scholarship programs that support both school and college-level learners. These 

scholarships are designed not just to cover academic expenses but to nurture long-term success through 

mentoring and career guidance.

In the academic year 2023–24, KEF as a part of CSR initiative of Kotak Mahindra Bank Limited awarded 

scholarships to 1,100 students, including 350 Kotak Kanya Scholars and 750 Kotak Junior Scholars, 

reinforcing its commitment to inclusive education and youth empowerment.

Background and context 
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Assessment Methodology
Aspire Impact conducted an impact assessment of the Scholarship Programme, which included the Kotak 

Kanya and Kotak Junior Scholarship initiatives implemented by Kotak Education Foundation and funded by 

Kotak Mahindra Bank Limited from March 2023- April 2024.

The methodology encompassed developing a set of research guidelines and survey questionnaires to 

draw evidence towards each impact area, which helped draw reasonable conclusions at the current stage 

of the programs. The stakeholders’ feedback was captured through in-depth interviews and quantitative 

surveys. 

The assessment captures the end-to-end project impact along Reach, Depth, Inclusion and Sustainability, 

the four dimensions of Aspire’s proprietary 4P framework. 

Umang

Research Design: 

● Primary research: A mixed method approach which comprises Quantitative (structured 

questionnaire) and Qualitative (In-depth Interviews)  research techniques was used to carry out 

the impact assessment and generate insights from the stakeholders. 

● Secondary research. 

Research Objectives:  Aspire Impact assessed the Impact across the below aspects: 

● Assessing the Reach, Depth, Inclusion and Sustainability of impact.

● Providing insights to be based on quantitative and qualitative surveys.

● Providing recommendations for further improvement.

Program wise sampling method and sample sizes achieved:

REACH DEPTH INCLUSION SUSTAINABILITY

Assessing scale of the 
intervention, and coverage 
of lives touched.

Assessing effectiveness 
of the interventions and
the quality of impact 
delivered.

Assessing equitable 
access to opportunities 
and resources for people 
who might otherwise be 
excluded or 
marginalized. 

Assessing ability to 
maintain quality of 
impact delivery and 
their environmental 
impact.
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The sampling was carried out proportionately across Kotak Kanya and Kotak Junior, considering the total 

beneficiary universe of 1,100 as the base. A 95% confidence level and 5% margin of error were applied as 

the rationale for determining the sample size.

Quantitative Surveys 

Program Universe
Sample 

size - 
target

 Sample 
size 

achieved- 
Female

Sample size 

achieved-

Male

Kotak Kanya 350 91 114 NA

Kotak Junior 750 194 132 100

Total 1100 285 246 100

Qualitative in-depth interviews

 Scholars Parents Ex- Scholars  KEF Mentors

5 3 2 1

7 3 3

12 6 5 1
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Executive Summary
This report presents the findings of an impact assessment conducted by Aspire Impact on Kotak Kanya 

and Kotak Junior Scholarship programs implemented by the Kotak Education Foundation (KEF) during the 

year 2023-24, with support from Kotak Mahindra Bank Limited. 

Kotak Kanya Scholarship addresses access to higher education for meritorious girls from low-income 

backgrounds after Class 12. It focuses on promoting girls’ education, reducing financial barriers, and 

enabling entry into professional undergraduate courses (e.g., engineering, medicine, architecture, design, 

etc.). 

Kotak Junior Scholarship addresses continuity of education for students from economically weaker 

families at the school level (Class 11 & 12). It ensures students do not drop out due to financial 

constraints and can successfully complete schooling and transition into higher studies.

This assessment aims to evaluate the effectiveness and impact of these initiatives in achieving their 

respective objectives and contributing to the broader development goals of the communities they serve.

Kotak Kanya*: The Kotak Kanya Scholarship program successfully empowered meritorious girls from 

underprivileged backgrounds by enabling access to professional education. The program effectively 

reached beneficiaries via institutional, digital, and community networks, with 96% applying due to 

financial needs. 100% of the scholars were satisfied with scholarship application process. It ensured 

educational continuity, eased family burdens, and boosted confidence, with 92% completing education 

and 81% reporting financial relief. The program is strongly inclusive as data represents that 82% of 

scholars came from low‑income households and 45% were first‑generation graduates. The scholarship 

reduced dependence on loans and opened doors to top colleges, with 51% of students aiming for jobs, 

36% for higher studies, and 9% for competitive exams. With 100% satisfaction, it stands out as a 

sustainable model for educational equity and empowerment.

Kotak Junior*: The Kotak Junior Scholarship, launched in FY 2023–24, supported 750 deserving students 

from low‑income families in Mumbai to continue their studies from Class XI. Most applicants were driven 

by financial need (94%) and mentorship support (53%), with teachers being the main source of 

awareness (56%). The program was widely appreciated—93% found the process simple and all 

participants reported satisfaction from the same. Regular financial aid for school and coaching fees 

helped completing education of around 87% of scholars and 75% noting relief from financial burdens. 

Mentoring, counselling, and exposure visits improved academic clarity, with 59% achieving more than 

they could on their own. The program was inclusive as it reached households earning below ₹20,000 

(69%), maintained gender balance (57% female), and supported first‑generation learners (36%). By 

reducing dependence on loans and ensuring progression into graduation, the scholarship reinforced its 

role as a sustainable model for educational equity.

7
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Kotak Kanya
Impact analysis of the meritorious scholarship program 
through the lens of Reach, Depth, Inclusion and 
Sustainability.
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Kotak Kanya  

Need and Intervention

The Importance of Education for Girls

Education is a powerful catalyst for social and economic transformation, particularly for girls and 

students from underserved communities. In India, despite significant progress in literacy and school 

enrollment, structural barriers such as poverty, gender bias, and limited access to financial resources 

continue to hinder educational attainment, especially for girls and students from economically weaker 

sections.

According to recent data from the Ministry of Education and UNESCO, while female literacy rates have 

improved to over 70%, the transition from secondary to higher education remains disproportionately low 

for girls, particularly in rural areas. Financial constraints are among the most cited reasons for school 

dropouts and limited access to professional courses. Scholarships have emerged as a critical intervention 

to bridge this gap, enabling students to pursue education without the burden of financial insecurity.

About the Kotak Kanya Scholarship

Objective: To empower 350 meritorious girls from underprivileged backgrounds across India with 

financial aid for professional graduation from premium institutes and holistic development.

The program was implemented across 23 States and Union Territories in India in the year 2023-24. Each 

Kotak Kanya receives up to ₹1.5 lakh annually to support tuition, living, and academic expenses 

throughout their professional undergraduate studies at premier institutions like IITs, NITs, IISc, and other 

NIRF-ranked universities. Beyond financial aid, the program fosters holistic growth through mentorship, 

life skills, and career readiness training empowering young women to excel academically and 

professionally.

Scope of the Assessment

The assessment undertaken by Aspire Impact focused girls who received  the Scholarship for the 

academic year 2023-24. The evaluation aimed to assess how the scholarship program influenced 

scholars’ lives by enabling educational completion, enhancing self-confidence, and improving career 

readiness. Key areas of assessment included:

● Reach: Accessibility of the program across diverse regions in India and awareness among eligible 

candidates.

● Depth: Effectiveness of support provided to scholars, including financial aid and holistic 

development opportunities.. 

● Inclusion: Representation of scholars from varied socio-economic, regional, and educational 

backgrounds. 

● Sustainability: Long-term impact on scholars’ education, career progression, and ability to 

achieve self-reliance. 

9
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Kotak Kanya 

1. Reach

 

 

During 2023-24 the Kotak Kanya Scholarship program 

reached 350 meritorious girls across 23 States and Union 

Territories, helping them overcome financial hurdles to 

access premier institutions. The insights presented here are 

derived from a sample of 114 randomly selected scholars 

out of this total universe of 350.

Scholarship program reached the beneficiaries through 
academic institutions and digital media channels.

The survey results reveal strong institutional and digital 

outreach, with 32% of scholars learning about it through 

school or college teachers, indicating effective engagement 

with academic networks. Digital platforms accounted for 

combined 43% of awareness (26% via the Buddy4Study 

portal and 17% through social media or the official website) 

highlighting the program’s visibility in online spaces.

Additionally, 25% of respondents cited family and friends as 

their source, reflecting organic word-of-mouth spread.

Financial need predominantly drives applications for 
Scholarship

The data reflects that financial need is the dominant driver, 

with 96% of survey applicants motivated by the opportunity 

to afford education at prestigious institutions. This 

underscores the program’s critical role in bridging economic 

barriers to higher education. Secondary motivators include 

academic merit recognition (26%), mentorship 

opportunities (21%), and peer/teacher influence (8%), 

indicating that while financial support is paramount, 

aspirational and guidance-based factors also contribute 

meaningfully to application decisions.

Accessibility and effective support in Scholarship program helped reach the unreached

Survey results show that the scholarship program effectively reached underprivileged Kotak Kanya 

beneficiaries by ensuring both accessibility and support. With 82% of applicants finding the process easy 

or very easy, barriers to entry were minimized, while 100% expressed satisfaction with communication 

and coordination during onboarding, reflecting strong guidance and trust-building. Together, these factors 

demonstrate how the program successfully enabled girls from disadvantaged backgrounds to access 

higher education opportunities.

"Kotak Kanya has helped us economically and 

emotionally. I cannot express in words how 

grateful I am for their support. This initiative is 

very good for girls’ education. It gives them 

the opportunity to study and move forward, 

even when families face financial challenges.”

- Rajkishor  Joshi, Parent 

Fig. 1: Sources of awareness for the KKS (n=114)

Fig. 2: Key motivators behind scholarship applications 
(n=114)
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Impact Story 
Building Dreams: Shreedha's Journey with Kotak Kanya Scholarship

11

Shreedha Pandey (name changed), a 20-year-old from Bhubaneswar, Odisha, grew up in a household where 

her father's  hardware business was the family's sole steady income. Her mother, a homemaker who 

occasionally tutored, managed the house and cared for Shreedha's younger brother. Money was always 

tight, with her father navigating constant ups and downs in his business.

Despite the financial constraints, Shreedha knew her path. Always drawn to art and creativity, she dreamed 

of studying architecture, a field that would let her design spaces without leaving her passion behind. When 

she secured admission to NIT Calicut architecture program, ranked second in India, she faced a harsh reality: 

architecture is one of the country's most expensive courses after medicine.

"I wanted to do it in a very nice college, although it was more expensive for us," Shreedha recalls. A closer 

option like NIT Rourkela would have been pocket-friendly, but she refused to compromise on quality. Her 

father would have done anything to make it happen, even taking on loans.

Then came the Kotak Kanya Scholarship. Despite initial skepticism about scholarships, Shreedha applied and 

received ₹1.5 lakhs annually. "My dad was like, 'Are you sure it is scholarship and not loan?'" she remembers 

with a laugh.

The impact transformed her family's entire outlook. Her father, freed from constant financial worry, began 

encouraging dreams Shreedha had never dared voice which was studying abroad for her master's degree. 

The scholarship covers her college expenses while savings accumulate for future studies.

Now in her third year, Shreedha plans to pursue a master's abroad before returning to India to start her own 

architectural practice. The Kotak Kanya Scholarship didn't just fund her education; it gave her family security 

and herself the confidence to dream bigger.
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Kotak Kanya 

The Kotak Kanya Scholarship has emerged as a powerful catalyst in breaking financial and educational 

barriers for underprivileged girls. 

The Kotak Kanya Scholarship has had a transformative effect on scholars’ lives, with the most significant 

impact seen in educational continuity and financial relief. 92% of surveyed respondents credited the 

scholarship with enabling them to complete their education, while 81% reported that it eased their family’s 

economic burden, demonstrating the program’s core success in removing financial barriers. Two‑thirds of 

scholars, 66%, felt motivated to excel in studies, while nearly half, 49%, experienced a boost in confidence. 

About 3 in 10 beneficiaries noted that the scholarship allowed them to prioritize education over jobs, and 

smaller proportions reported gains such as improved reputation in university (14%) or securing employment 

(5%). 

Beyond financial aid, scholars credited mentorship and career readiness sessions such as Plaksha & Talerang 

for their success. 20% said their progress was only possible because of these interventions, while 68% felt 

the sessions greatly enhanced outcomes they might have achieved independently. Just 11% believed they 

would have progressed fully without such support.

Fig. 3: Impact of Scholarship on life (n=114)

12

2. Depth

 

 

Fig. 4: Career Outcomes Without Mentoring Support (n=114)

“As a woman scholar, I felt supported not just financially but also mentally. The mentoring sessions created a safe 

space to share challenges and build resilience.The monthly sessions boosted my confidence. I learned how to present 

myself formally, interact in group discussions, and even explore new technologies like AI tools for my studies.”

- Prajeeta Ex-Scholar, Kotak Kanya
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Kotak Kanya 

Most scholarship funds were directed toward education, primarily tuition and accommodation, while 
personal expenses ranked lowest.

The Kotak Kanya Scholarship was disbursed annually, with 95% of scholars receiving funds within six months 
of application. The timely support and adequate amount ensured high satisfaction among beneficiaries, 
laying the foundation for impactful utilization across key educational needs. The scholarship amount was 
most impactful in covering tuition fees, with 75% of respondents ranking it as their top use, directly 
supporting educational continuity. Rent/hostel fees emerged as the second most critical expense (54% 
ranked it second), while study materials and digital support were moderately prioritized, reflecting their role 
in enabling effective learning. Other college expenses such as uniforms and meals are largely secondary, 
with 49% ranking them fifth, and personal/household expenses are least relevant, with 55% ranking them 
last.

Fig. 5: Scholarship Spend Prioritization (n=114)
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2. Depth

Kotak Kanya scholarship’s depth lies in both financial aid and mentorship, equally driving scholars’ 
success.

The Kotak Kanya Scholarship demonstrates its holistic strength by combining financial aid with non‑financial 
support such as Plaksha and Talerang mentoring and life skill sessions to ensure educational continuity. 
Financial assistance was decisive for many scholars, with 49% attributing their success entirely to it, 39% 
mostly, and 12% partly. Equally important, non‑financial interventions played a pivotal role, 23% credited 
them entirely, 45% mostly, and 25% partly, showing that structured guidance and skill‑building were critical 
in sustaining students through their education. Together, these findings highlight that the scholarship not 
only removes financial barriers but also empowers scholars with confidence, motivation, and employability 
skills, making it a truly sustainable model of support.

“My parents were relieved when I received the scholarship. Knowing that my education expenses were covered gave 

them peace of mind, and for me, it was a proud moment to be among the selected scholars.”

- Rajani Garg, Kotak Kanya

Fig. 6: Attribution of career to the program (n=114)
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Jayshree, a determined student from a semi‑urban part of Nagpur, Maharashtra, is currently pursuing her 

B.Tech in Metallurgy at IIT Madras. Her journey is marked by resilience and courage. Coming from a modest 

background, she lost her father during her school years, and her mother had to stop working due to health 

issues. With her elder sister employed as a schoolteacher and her younger brother still in school, the 

family’s financial situation was fragile. When Jayshree expressed her desire to study at IIT Madras, her family 

initially resisted, urging her to choose a local college in Nagpur.

Her turning point came when she discovered the Kotak Kanya Scholarship through a short online video. 

Despite uncertainty, she applied and was selected. The scholarship not only covered her tuition, hostel, and 

living expenses but also gave her the confidence to step out of her home and pursue her dream. With this 

support, Jayshree has maintained an impressive 8.8 CGPA and embraced leadership opportunities, serving as 

a project head for an English communication initiative and holding positions of responsibility at IIT. 

These roles allowed her to interact with diverse personalities and contribute to community projects, further 

strengthening her confidence and skills.

“This scholarship gave me not just financial support, but the confidence to step out of my home and pursue 

my dreams.” Jayshree recalls.

Beyond financial aid, the mentoring sessions have been transformative. They provided her with a safe space 

to express herself, sometimes even in her native Marathi, and introduced her to life skills such as negotiation 

and communication. These sessions helped her overcome self‑doubt, navigate cultural differences, and grow 

into a more resilient individual.

Today, Jayshree’s dreams of becoming an IAS officer to empower other girls like her, those who may not 

know about scholarships or opportunities but have the potential to excel. She envisions creating pathways 

for self‑sufficiency so that no one feels dependent or excluded.

Impact Story 
Scholarship to Self‑Sufficiency: Jayshree’s Inspiring Journey

14
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3. Inclusion

 

 

Kotak Kanya 

The Kotak Kanya Scholarship reflects inclusivity by 

supporting girls from families across income levels and 

occupational backgrounds.

A significant share of surveyed beneficiaries 82% belong to 

households earning below ₹50,000 per month, with nearly 

half (47%) in the ₹20k–₹49k bracket and over a third (35%) 

earning less than ₹20k. This reflects the program’s strong 

focus on reaching those with limited financial means. 

Occupation diversity further strengthens the inclusivity of 

the program. The fathers of the scholars are engaged in 

agriculture (29%), self‑employment (21%), private sector 

jobs (18%), and business (12%), while smaller proportions 

come from unemployed/retired households and 

government jobs, ensuring equitable access to higher 

education opportunities for girls across diverse family 

backgrounds. Importantly, 85% of scholars reported their 

mothers as homemakers, highlighting that the program 

supports meritorious girls from low‑income families who 

often find it difficult to afford education in prestigious 

colleges.

Kotak Kanya empowers first‑gen graduates through an 
inclusive and respectful scholarship process          
                                                                    
The Scholarship stands out as an inclusive initiative, 

particularly for first‑generation graduates. With 45% of 

scholars being the first in their family or community to 

pursue higher education, the program is clearly opening 

doors for those breaking new ground. The process was 

widely perceived as respectful and supportive, with 81% 

calling it ‘always’ inclusive and 19% ‘often’ inclusive. These 

findings show the program not only eases financial barriers 

but also creates a welcoming environment where first‑gen 

learners feel valued and empowered to pursue higher 

education.

Fig. 7: Monthly family income (n=114)

Fig. 9: First-gen graduate scholars (n=114) 

Fig. 8: Father’s Occupation (n=114)
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Impact Story 
Confidence in Care: Nidhi’s Story with Kotak Kanya

16

Nidhi, born and raised in Mumbai, comes from a large family of eight members, including five sisters, one 

brother, and her parents. Her father works in infrastructure measurement, while her mother is a 

homemaker. Despite her family’s limited financial resources, Nidhi excelled academically, scoring above 85% 

in her 10th standard and later achieving 94% in her 12th. Her outstanding performance led to her 

nomination for the Kotak Junior Scholarship, which was later extended into the Kotak Kanya Scholarship 

when she secured admission into MBBS through NEET. The scholarship became a turning point in her life. 

With annual medical college fees ranging between ₹1.3–2 lakhs, the financial support provided by Kotak 

Kanya relieved her father of the burden of loans and borrowing.

This stability allowed Nidhi to focus on her studies without the constant worry of expenses. She is now in 

her third year of MBBS at a government medical college in Mumbai, steadily progressing toward her dream 

of becoming a doctor.

Beyond financial aid, the scholarship’s mentoring sessions played a transformative role in Nidhi’s personal 

growth. Initially under confident and struggling with the transition from Hindi to English medium, she often 

felt out of place among peers from wealthier backgrounds. The sessions on communication, social skills, and 

professional presence helped her overcome these barriers. Over time, she developed leadership qualities, 

improved her fluency in English, and began to actively participate in college activities. She also learned the 

importance of networking and confidence, the skills she now considers as vital as academic knowledge.

“This program created a supportive environment for girls like me from disadvantaged backgrounds, helping 

us match our peers and believe in ourselves.” Nidhi recalls.

Reflecting on her journey, Nidhi acknowledges how the scholarship gave her not just financial backing but 

also the courage to grow into a confident, self‑aware individual. Today, she aspires to complete her MBBS, 

pursue postgraduate studies, and simultaneously prepare for UPSC, driven by her desire to serve society.
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4. Sustainability

 

 

Kotak Kanya 

With the scholarship’s support, scholars are able to pursue diverse and sustainable futures, opportunities 

that would not have been possible in its absence. Over 51% of the scholars plan to seek full‑time 

employment, 36% aim to continue higher education, and 9% are preparing for competitive exams. Smaller 

shares are exploring internships (4%) and entrepreneurship (1%), reflecting the program’s role in nurturing 

varied aspirations.

Scholars are highly satisfied with the program

The Kotak Kanya Scholarship program has achieved exceptional satisfaction, with 100% of scholars reporting 

positive experiences. While the program is highly valued, recommendations highlight areas to strengthen 

sustainability including extended financial support (73%), career guidance and mentorship (50%), and 

alumni networking (47%).

Kotak Kanya Scholarship not only reduces reliance on debt and less favorable alternatives but also equips 
girls to confidently transition into careers, advanced studies, and professional pathways

Without the Kotak Kanya Scholarship, most scholars would have faced limited or less favorable options. 90% 
reported they would have continued education through loans or other scholarships, 5% would have relied 
on part‑time employment, and 4% would have enrolled in less prestigious colleges. This highlights the 
financial strain and compromised opportunities the program helps to prevent. 

Fig. 10: Alternate means of education completion (n=114) Fig. 11: Future plans of Scholars (n=114)
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“It would have been difficult for us to manage the fees of both children. Because Arnika got admission in one of the 

top third colleges of India, we were planning to handle it anyway, even by taking a loan, a gold loan. We were not 

ready to compromise the opportunity.” - Mr. Rohit P. Tiwari, Parent
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Impact Story 
Empowered to Heal: Manisha’s Scholarship Story

18

Manisha, from Rohtak, comes from a family of four including her parents, her brother, and herself. Her 

father, a teacher, and her mother, a homemaker, always prioritized education. When Manisha secured an All 

India rank of 9648 in NEET 2023 in her very first attempt with 91% in her 12th boards, her dream of 

becoming a doctor seemed within reach. She gained admission to PGIMS Rohtak for MBBS.

But medical education is expensive. With annual fees starting at ₹80,000 and increasing by 10% each year 

which now is around ₹1 lakh plus additional examination fees, the financial burden loomed large. The only 

alternative would have been taking a loan. In September, after already taking admission, Manisha 

discovered the Kotak Kanya Scholarship through an Instagram reel. She applied via Buddy4Study, not 

expecting much. In December 2023, she learned she'd been selected. On March 2, 2024, she received her 

first scholarship disbursement, support that has continued from her first year through to her current third 

year.

The impact went beyond finances. "Independence comes with financial support, which Kotak team has 

provided me," Manisha explains. The scholarship eliminated the constant stress of fee payments, allowing 

her to focus entirely on her rigorous medical studies.

The mentoring sessions proved equally valuable comprising of interactive programs covering everything 

from learning skills to communication improvement. For Manisha, these sessions complemented her 

academic journey, building confidence alongside competence.

Now in her final year of MBBS, Manisha plans to appear for INICET in May 2029 and NEET PG in June 2029, 

aiming for specializations like neurology. "It keeps my journey smooth," she says. "I don't have to take stress 

about my fees, how it will be paid."

The Kotak Kanya Scholarship didn't just fund her medical education but it gave her the freedom to pursue 

excellence without financial anxiety, paving a smooth path toward her goal of serving in the field of 

medicine.
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Kotak Junior
Impact analysis of the Kotak Junior Scholarship 
program through the lens of Reach, Depth, Inclusion 
and Sustainability.
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Kotak Junior 

Need and Intervention

Scholarships drive educational equity in India

Scholarships play a pivotal role in advancing educational equity in India, where many talented students from 

economically disadvantaged backgrounds face serious financial constraints that often force them to 

discontinue their studies after secondary school. Studies show that students with scholarships are 1.8 times 

more likely to complete their education compared to their peers without financial aid, and scholarship 

interventions have been linked to a nearly 35% reduction in absenteeism—demonstrating how such support 

directly improves retention and academic outcomes. In a country where the Gross Enrollment Ratio for 

marginalized communities still lags behind national averages, scholarships are essential not just for individual 

advancement but for fostering broader social and economic inclusion.1

About the Kotak Junior Program

Objective: To support 750 underprivileged scholars in Mumbai with financial aid and holistic development 

through mentoring, career mapping, and exposure visits.

The Kotak Junior Scholarship was implemented across the Mumbai Metropolitan Region in 2023–24, 

supporting meritorious students from financially challenged backgrounds. Each scholar receives financial 

assistance to continue education from Class XI onwards, along with structured mentoring, home visits, and 

career mapping tests to strengthen academic and personal growth. Beyond financial aid, the program 

emphasizes holistic development through exposure visits, life skills, and guidance sessions, empowering 

young learners to overcome barriers and pursue their career aspirations with confidence.

Scope of the Assessment

During the year 2023-2024, the Kotak Junior Scholarship program successfully reached 750 students from 

Mumbai Metropolitan Region. The assessment specifically aimed to understand the following:

● Reach: Accessibility of the program across Mumbai and awareness among eligible candidates.

● Depth: Effectiveness of support provided to scholars, including financial aid and holistic development 

opportunities.. 

● Inclusion: Representation of scholars from varied socio-economic, regional, and educational 

backgrounds. 

● Sustainability: Long-term impact on scholars’ education, career progression, and ability to achieve 

self-reliance.
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1.Devi, T., Sengupta, R., Rooj, D., & Gopathi, M. (2025). Investing in education: The impact of scholarships on school attendance in India. International Journal of 
Educational Development, 116, 103309. https://doi.org/10.1016/j.ijedudev.2025.103309
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Kotak Junior 

1. Reach

 

 

During 2023-24 the Kotak Junior Scholarship supported 750 

meritorious students across the Mumbai Metropolitan 

Region, enabling them to continue their schooling by 

addressing financial challenges that often lead to dropouts. 

The insights presented here are derived from a sample of 

232 randomly selected scholars out of this total universe of 

750.

Direct institutional and personal networks are the most 
effective drivers of Kotak Junior Scholarship awareness.

Survey findings show that scholarship awareness is 

primarily driven by school and college teachers (56%), 

underscoring the strong role of institutions in linking 

students to opportunities. Within the Mumbai Metropolitan 

Region, family and friends (14%) also emerge as key 

influencers, highlighting the importance of community 

networks. KEF mentors (12%) along with digital platforms 

such as Buddy4Study (9%) and social media/website (8%) 

add to the outreach but remains secondary. 

Kotak Junior Scholarship is driven by financial need and 
mentorship, making it a lifeline against dropouts and loans

The data shows that the Kotak Junior Scholarship is 

primarily driven by financial need (94%), underscoring its 

role in preventing dropouts and student loans among 

economically challenged families. Mentorship (53%) also 

emerges as a strong motivator, reflecting the value placed 

on guidance and holistic development. Aspirations for 

admission into good colleges (38%) and peer/teacher 

influence (15%) contribute to applications but remain 

secondary compared to financial aid and structured 

mentorship support.

The scholarship’s appeal is reinforced by a smooth and supportive application process.

Large majority of students found the process easy (69%) or very easy (24%), with only 7% reporting difficulty. 

Satisfaction levels were equally high, with 63% very satisfied and 37% satisfied. This indicates that the 

program not only addresses critical motivators like financial need and mentorship but also ensures a 

seamless, well‑coordinated onboarding experience, building trust and confidence among scholars.

"I first heard about the scholarship from our 

neighbors, and I am so grateful we applied. 

Today, I encourage other parents to explore 

this opportunity because it truly helps children 

from families facing financial challenges.”

- Sushma Sharma, Parent

Fig. 12: Sources of awareness for the KJS (n=232)

Fig. 13: Key motivators behind scholarship applications 
(n=232)
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Growing up in Mumbai, Sahara Khan faced the challenges of pursuing education in a family where resources 

were limited. Her father worked as a shopkeeper, her mother managed the household, and with four siblings 

also in school, financial constraints were a constant reality. Despite these circumstances, Sahara excelled 

academically, scoring 87% in her 10th standard. Recognizing her potential, her teachers encouraged her to 

apply for the Kotak Junior Scholarship. After a thorough evaluation, she was selected, a moment that marked 

a turning point in her life.

The scholarship gave Sahara monthly support of ₹3,000, covering her school and tuition fees in Classes 11 

and 12. This steady aid ensured uninterrupted education and eased her family’s financial burden, while also 

motivating her to aim higher.

Alongside financial help, mentoring calls, academic sessions, and exposure visits broadened her outlook. 

Guided by her mentor, Sahara overcame stress, built confidence, and improved communication skills. Once 

hesitant to speak in English, she gradually became more articulate and self‑assured through these sessions.

Academic support sessions in subjects like accounts and economics strengthened her understanding and 

made exams easier to tackle. Exposure visits, such as attending a conference at the Bombay Stock Exchange 

(BSE), introduced her to the world of finance and investment. Learning how the stock market functions and 

how businesses grow sparked her interest in entrepreneurship. These experiences gave her a practical 

outlook on career opportunities and inspired her to envision a future where she could start her own 

business.

Currently in her second year of accounting, Sahara continues to benefit from the scholarship. She sees it as a 

gift that has not only supported her financially but also instilled in her a passion for education and personal 

growth. Her parents, deeply relieved and proud, view the scholarship as a blessing that opened doors for 

their daughter’s future.

Impact Story 
From Financial Struggles to Academic Confidence
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Kotak Junior Scholarship empowers students with continuity, confidence, and college readiness, driving 

success beyond financial aid.

The Kotak Junior Scholarship has significantly impacted beneficiaries, with 87% crediting it for enabling 

education continuity and reducing drop‑out risks. It has motivated 80% to excel, eased family economic 

burdens for 75%, and boosted confidence in 64%, highlighting both academic and personal growth. 

Additionally, 44% believe it will aid admission into good colleges, reinforcing its long‑term value.

The depth of the scholarship’s impact is evident in student outcomes, with 94% already enrolled in 

graduation programs. Only a small share are in transition i.e., 3% seeking admission and 2% preparing for 

competitive exams The negligible students in drop year underscores the program’s success in ensuring 

educational continuity and minimizing disruptions.

2. Depth

Kotak Junior

Fig. 14: Impact on Scholars’ life (n=232)
Fig. 15: Current educational status of Junior Scholars 
(n=232)

Kotak Junior Scholarship goes beyond finances as mentorship and counselling empower students to 

achieve career goals.

Beyond financial aid, the Kotak Junior Scholarship’s mentoring, counselling, career mapping tests and home 

visits have been crucial in shaping career paths. Of all the Juniors survey, 10% felt they would have achieved 

their goals independently, 31% credited their progress entirely to the program, and 59% acknowledged it 

helped them achieve more than they could alone. This highlights the scholarship’s role not just in sustaining 

education but in guiding students toward meaningful career aspirations.

"The mentoring and guidance from Mentor helped Pooja a lot. She visited us at home, explained how to study, and 

gave her confidence to focus on her goals."

- Rajani Gadhvi, Parent 
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Kotak Junior 

Kotak Junior Scholarship ensures timely support, driving education continuity by funding school and 
coaching fees majorly.

The Kotak Junior Scholarship support has been timely and consistent, with 82% of students receiving funds 
quarterly and 70% reporting disbursement within three months of application, ensuring continuity of 
education without financial delays. The survey shows that the Kotak Junior Scholarship funds are most 
impactful in covering school fees (69% ranked 1 or ranked 2) and coaching fees (72% ranked 1 or ranked 2), 
highlighting their role in sustaining education and exam preparation. Study materials (47% ranked 3) emerge 
as the next priority, while digital support and other college-related expenses are seen as moderately useful. 
In contrast, personal or household expenses are least relevant, with over half ranking them lowest. Overall, 
the scholarship is clearly focused on enabling core educational needs rather than non-academic expenses.

Fig. 16: Scholarship Spend Prioritization (n=232)
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2. Depth

 

Fig. 17: Attribution of career to the program (n=232)

Kotak Juniors credited both financial aid and mentoring as equally vital in completing their education.

Both financial aid and non‑financial support were pivotal in helping students complete their education. 
While financial relief eased the immediate burden of costs, it was the non‑financial interventions, 
mentoring, home visits, and life skills sessions, that stood out as equally decisive. Over half of respondents 
credited these supports entirely (54%), with another 32% attributing their success mostly to mentoring. 
Only a small fraction (11%) felt they contributed partly or to a small extent, and negligible numbers reported 
minimal impact. This highlights the scholarship’s dual strength, but more importantly, it underscores how 
structured guidance, motivation, and personal engagement provided by the program were critical in 
sustaining students through challenges and ensuring educational completion.

“The academic sessions and doubt-clearing programs were a turning point. When my marks were low in 12th, 

Kotak’s support through prelims, mock tests, and moderation sessions helped me improve drastically. My teachers 

appreciated the progress, and I felt proud of myself.”

-Suzen Sheikh, Ex-Scholar
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Impact Story 
Scholarship That Sparked a Financial Dream

25

Belonging to a Maharashtrian family of seven members, Shivam Chauhan grew up in a household where his 

father worked as a labourer at APMC and his mother managed the home. With three sisters, his 

grandmother, and limited family income, pursuing higher education was always a challenge. Yet Shivan’s 

determination and academic excellence stood out. He scored an impressive 94% in his 10th standard and 

later 92% in his 12th standard, setting the foundation for his career aspirations in commerce and finance.

 

Shivam’s journey took a transformative turn when he was selected for the Kotak Junior Scholarship. The 

scholarship provided him with consistent financial support, ₹3,000 initially, later increased to ₹3,500, 

credited quarterly. This funding helped him pay for his college fees (₹25,000) and CA Foundation coaching 

classes (₹50,000), ensuring that his education continued without interruption. 

For a family dependent on a single income, this support was crucial in reducing financial stress and enabling 

Shivam to pursue his dreams.

Beyond financial aid, the Kotak Junior Scholarship provided Shivam with mentoring, academic sessions, 

career counselling, and exposure visits that strengthened his confidence and clarified his career path. 

Guidance from his mentors and aptitude tests confirmed his ambition to become a Chartered Accountant 

and pursue advanced qualifications like CFA, CMA (USA), and an MBA, with long-term goals of working in 

multinational banks and preparing for RBI examinations.

Exposure visits to the RBI and Bombay Stock Exchange gave him practical insights into financial systems, 

while recognition at the RISE programme reinforced his belief in perseverance and hard work. Shivam 

acknowledges that without the scholarship, he would have struggled to pay fees and might have relied on 

self-study. He credits the programme for 85–90% of his achievements, noting its role in shaping his 

academic success and personal growth.

Now in his first year of B.Com and preparing for CA Intermediate exams, Shivam’s journey reflects how the 

Kotak Junior Scholarship transforms financial challenges into opportunities for ambition, confidence, and 

future success.
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3. Inclusion

 

 

Kotak Junior 

The scholarship mainly supports low‑income families, 

with more girls benefiting than boys.

The Kotak Junior Scholarship reflects strong inclusivity, with 

57% of beneficiaries being female and 43% male. A 

majority of students (69%) come from families earning less 

than ₹20,000 per month, while another 21% fall in the 

₹20,000–₹49,000 range. This shows the program’s reach 

among low‑income households and its role in supporting 

equitable access to education across gender and economic 

backgrounds. 

The Kotak Junior Scholarship also reflects inclusivity across 

parental occupations. Among fathers, 42% work in private 

sector jobs, 21% are self‑employed, 7% run businesses, 

while smaller shares are in agriculture or are 

unemployed/retired. For mothers, the majority are 

homemakers (82%), with a small proportion engaged in 

private sector roles (5%) or government jobs (1%). These 

figures highlight that the scholarship reaches families 

where income sources are modest or informal, reinforcing 

its focus on supporting children from economically 

vulnerable and diverse household backgrounds.

The scholarship respects individual journeys while 
empowering a few first‑generation learners to access 
higher education.   
                                                                    
The Kotak Junior Scholarship demonstrates inclusivity not 

only by reaching low‑income families and supporting gender 

balance, but also by being respectful of individual situations. 

An overwhelming majority of students (90% said the 

process was always respectful) felt valued throughout their 

journey. Importantly, the program has also opened doors for 

first‑generation learners, with 36% of scholars being the first 

in their family or community to pursue graduation or 

complete school education.

Fig. 18: Monthly family income (n=232)

Fig. 20: Perception of Scholarship on Inclusivity (n=232) 

Fig. 19: Father’s Occupation (n=232)
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Pooja Gadhvi lives in Dombivali with her parents, her father works in the private sector while her mother 

manages the home. After scoring over 85% in 10th grade, she chose to opt for Science, but studying 

chemistry was a constant struggle. Post completing her 12th she made a bold choice of switching from 

science to arts to follow her passion for history. Quality education in Mumbai isn't cheap, and the family 

worried about managing college fees, private tutoring, and expensive study materials. A relative spotted the 

Kotak Junior Scholarship advertisement in a newspaper and shared it with Pooja. She applied, got selected, 

and received Rs. 3,000 monthly in 11th grade and Rs. 3,500 in 12th, totaling Rs. 63,000. This covered her Rs. 

20,000 college fees, Rs. 30,000 tutoring costs, and all her books.

But the real transformation came from what money couldn't buy. Palak's mentor called every month, 

checking on her progress and motivating her during difficult times. When Palak struggled with chemistry, her 

mentor, who had studied the subject, guided her through tough concepts. The night before her board exam, 

her mentor called: "All the best, you're gonna do well." That encouragement meant everything.

The program's midterm exams worked like prelims, giving Pooja critical feedback before boards. Weekly 

quizzes kept her engaged. Moderation sessions taught her what examiners looked for. An exposure visit to a 

fashion exhibition required her to travel independently from Dombivali, building confidence she never knew 

she had. She made lasting friendships with fellow scholars.

Today, Pooja is pursuing B.A. in History with crystal-clear goals: becoming a digital archaeologist and studying 

for her master's in Germany. "I'm more confident now. I participate in activities. 100% of who I am today is 

because of this scholarship," she says. "It's not just financial support—they gave me confidence and all the 

qualities I have now. The opportunities were on the next level."

The scholarship didn't just help Palak continue education—it helped her discover who she could become.

Impact Story 
From Financial Struggles to Academic Confidence
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4. Sustainability

 

 

Kotak Junior 

Sustainability is ensured as students progress with both financial and mentoring support into graduation.

The sustainability of the Kotak Junior Scholarship is reinforced by its extension into graduation through the 

Kotak Graduate Scholarship. A majority of students (62%) are aware of this opportunity, ensuring continuity 

beyond school. Among those progressing to higher education, 37% continue to receive financial support and 

50% benefit from mentoring support, while only 13% reported no ongoing assistance.

100% of students are satisfied, with most saying the scholarship program exceeded expectations.

The Kotak Junior Scholarship program has achieved exceptionally high satisfaction levels among students. A 

large majority of students (73%) reported being very satisfied, stating that the scholarship exceeded their 

expectations. The remaining 27% expressed that they were satisfied, with the program meeting their 

expectations.

The Kotak Junior  scholarship sustains education by reducing reliance on loans, part‑time work, or 
dropouts.

The Kotak Junior Scholarship demonstrates strong sustainability by ensuring that students can pursue 
education without resorting to precarious alternatives. Without the scholarship, 75% of students would 
have relied on loans, other scholarships, or family support, while 14% would have had to balance studies 
with part‑time employment and 11% would have shifted to subsidised schools. Notably, 1% indicated they 
would have dropped out of education altogether.

Fig. 21: Alternate means of education completion (n=232) Fig. 22:  Awareness regarding graduate scholarship (n=232)
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“In 11th-12th, I felt completely lost. My parents couldn't guide me beyond 10th. My mentor called me monthly, 

sometimes weekly—checking on my tests and difficulties. When I had no good environment at home to study before 

exams, ma'am invited me to study at the office. That personal care meant everything to me.”

-Shivani, Ex-Scholar, Kotak Junior Scholarship
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Karan Shinde, a bright commerce student from Kalwa, has always been determined to build a career in 

finance. After scoring 92% in his HSC exams in February 2024, he went on to clear his CA Foundation in the 

very first attempt in September 2025, a remarkable achievement that reflects both his dedication and the 

support he received from the Kotak Junior Scholarship. Coming from a modest family where his father runs a 

small grocery shop and his mother is a homemaker, pursuing Chartered Accountancy seemed daunting 

because of the heavy expenses involved in coaching, exam fees, and daily travel. The scholarship eased this 

burden by providing him with consistent financial aid of ₹3,000 per month, later increased, amounting to 

nearly ₹60,000–65,000 over two years. 

This support allowed him to enroll in JK Shah coaching classes for 11th, 12th, and CA Foundation, cover his 

books, and manage travel expenses, ensuring that his education continued without interruption.

Karan initially saw the scholarship as financial aid, but soon realized its broader impact. Mentoring sessions 

improved his exam strategies, confidence, and communication, while home visits and academic support 

through prelims strengthened his performance. Exposure visits, especially to the Bombay Stock Exchange, 

deepened his interest in finance and connected studies to real-world practice. A career mapping test further 

clarified that B.Com with CA was the best path for his goals.

The scholarship transformed Karan by boosting his confidence and communication skills through mentoring 

and exposure. Once hesitant in public speaking, he now articulates his career goals with conviction. Inspired 

by his brother and guided by the programme, he is committed to completing Chartered Accountancy and 

envisions a future in finance, exploring investments and contributing meaningfully to the sector. Karan 

credits 85–90% of his success to the Kotak Junior Scholarship, which eased financial burdens and gave him 

mentoring, exposure, and career guidance. Without it, he might have relied on self-study or cheaper 

alternatives. Today, as he pursues B.Com and CA, his journey shows how the scholarship transforms 

ambition into achievement.

Impact Story 
Scholarship That Turned Krish’s Ambition Into Achievement
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The impact assessment of the Kotak Kanya and Kotak Junior Scholarship programs under Kotak Mahindra 

Bank Limited’s CSR initiative highlights their significant contributions to advancing educational equity, 

empowering underprivileged students, and fostering sustainable development. Both programs have played a 

crucial role in breaking financial barriers, enhancing confidence, and creating pathways for higher education 

and meaningful careers.

The Kotak Kanya Scholarship focused on empowering meritorious girls from disadvantaged backgrounds by 

enabling access to premier institutions across India. By providing financial aid along with mentorship, career 

readiness, and life skills training, the program ensured educational continuity, eased family burdens, and built 

confidence among first‑generation learners. Its inclusivity and sustainability were evident in the diverse 

aspirations of scholars, ranging from higher education to competitive exams and professional employment, 

underscoring its role as a transformative model for women’s empowerment.

The Kotak Junior Scholarship centred on supporting meritorious students in the Mumbai Metropolitan 

Region to continue schooling and progress into graduation. Driven by financial need and mentorship, the 

program prevented dropouts, reduced reliance on loans, and strengthened academic and career clarity. By 

combining quarterly financial assistance with mentoring, counselling, and exposure visits, the initiative 

nurtured confidence, inclusivity, and long‑term sustainability. Its extension into the Kotak Graduate 

Scholarship further reinforced continuity, ensuring that students remain supported beyond school education.

Overall, these two scholarship programs have collectively contributed to fostering a holistic and sustainable 

development ecosystem. They addressed multiple facets of educational empowerment comprising of 

financial relief, mentoring, inclusivity, and career readiness, alongwith achieving exceptionally high 

satisfaction among beneficiaries. While the impact has been significant, the long‑term success of these 

programs depends on continued investment, alumni engagement, and strengthened career guidance. By 

maintaining its commitment to quality education and holistic student development, Kotak Mahindra Bank 

Limited’s CSR efforts can continue to drive meaningful change in society and empower future generations.

Conclusion
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List of Abbreviations

Term Full form

CFA Chartered Financial Analyst

CMA (USA) Certified Management Accountant (USA)

CSR Corporate Social Responsibility

FGD Focused Group Discussion

FY Financial Year

IDI In-Depth Interviews

INI-CET Institute of National Importance Combined Entrance Test

KEF Kotak Education Foundation

KJS Kotak Junior Scholarship 

KKS Kotak Kanya Scholarship

KMBL Kotak Mahindra Bank Limited

NEET National Eligibility cum Entrance Test

NGO Non-Governmental Organisation
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Glossary 
Term Definition

Scholarship A scholarship is financial aid awarded to students to support their education, usually based on 
merit or need.

Plaksha Plaksha is a third‑party service provider that delivers life‑skills training through job‑readiness 
and professional development sessions.

Talerang Talerang is a third‑party service provider that delivers life‑skills training through job‑readiness 
and professional development sessions
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