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Disclaimer
This report sets forth our views based on the completeness and accuracy of the facts stated to Aspire Impact (impact 

assessment agency) and any assumptions that were included. If any of the facts and assumptions is not complete or accurate, 

it is imperative that we be informed accordingly, as the inaccuracy or incompleteness thereof could have a material effect on 

our conclusions.

While performing the work, we assumed the genuineness of all signatures and the authenticity of all original documents. We 

have not independently verified the correctness or authenticity of the same.

We have not performed an audit and do not express an opinion or any other form of assurance. Further, comments in our 

report are not intended, nor should they be interpreted to be legal advice or opinion.

While information obtained from the public domain or external sources has not been verified for authenticity, accuracy or 

completeness, we have obtained information, as far as possible, from sources generally considered to be reliable. We assume 

no responsibility for such information.

Our views are not binding on any person, entity, authority or Court, and hence, no assurance is given that a position contrary 

to the opinions expressed herein will not be asserted by any person, entity, authority and/or sustained by an appellate 

authority or a Court of law.

Performance of our work was based on information and explanations given to us by the Client. Neither Aspire Impact nor any 

of its partners, directors or employees undertake responsibility in any way whatsoever to any person in respect of errors in 

this report, arising from incorrect information provided by the Client.

Our report may make reference to ‘Reach Depth Inclusion Sustainability Analysis’; this indicates only that we have (where 

specified) undertaken certain analytical activities on the underlying data to arrive at the information presented; we do not 

accept responsibility for the veracity of the underlying data.

In accordance with its policy, Aspire Impact advises that neither it nor any of its partner, director or employee undertakes any 

responsibility arising in any way whatsoever, to any person other than Client in respect of the matters dealt with in this report, 

including any errors or omissions therein, arising through negligence or otherwise, howsoever caused.

In connection with our report or any part thereof, Aspire Impact does not owe duty of care (whether in contract or in tort or 

under statute or otherwise) to any person or party to whom the report is circulated to and Aspire Impact shall not be liable to 

any party who uses or relies on this report. Aspire Impact thus disclaims all responsibility or liability for any costs, damages, 

losses, liabilities, expenses incurred by such third party arising out of or in connection with the report or any part thereof.

By reading our report, the reader of the report shall be deemed to have accepted the terms mentioned here in above.

Ethical Considerations for primary data collection

Informed consent: The interviews were done after the respondents gave their consent. Even after the interviews were 

completed, their permission was sought to proceed with their responses. 

Confidentiality: The information provided by participants has been kept private. At no point were their data or identities 

disclosed. The research findings have been quoted in a way that does not expose the respondents' identities.

Comfort: The interviews were performed following the respondents' preferences. In addition, the interview time was chosen 

in consultation with them. At each level, respondents' convenience and comfort were considered.

Right to reject or withdraw: Respondents were guaranteed safety and allowed to refuse to answer questions or withdraw 

during the study.
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Executive Summary 

The Nirmaan Project, implemented by Kotak Education Foundation, focused on creating clean, healthy, 

and conducive learning environments for children by improving essential school infrastructure. The 

programme addressed critical physical learning conditions through the replacement of leaking roofs, 

upgrading of sanitation facilities, installation of purified drinking water stations, and enhancement of 

school spaces through creative structural improvements. These interventions were designed to directly 

support student health, safety, and overall well-being, thereby strengthening the foundation for effective 

learning. In FY 2022–23, the Nirmaan Project was implemented across 7 schools located in Nashik, 

Thane, and Palghar districts. The programme benefited 2,170 students across the participating schools. 

Impact assessment data was collected through surveys administered to school principals to evaluate 

programme outcomes across reach, depth, inclusion, and sustainability dimensions.

Program Reach: Expanding access to safe school environments across districts

The Nirmaan Project reached schools across three districts, with 5 schools in Nashik, 1 school in Thane, 

and 1 school in Palghar. Student beneficiaries across the schools included 496 in Ladchi, 363 in 

Bhoyegaon, 339 in Safale, 305 in Modale, 300 in Pimple Khurd, 258 in Andarsul, and 109 in Khardi, 

reflecting the programme’s wide coverage and direct engagement with a substantial student population 

in resource-constrained communities.

Program Depth: Tangible improvements in infrastructure and learning conditions

Infrastructure support was provided based on school-specific needs. Drinking water stations were 

installed in Bhoyegaon, Pimple Khurd, Khardi, and Safale. Sanitation upgrades and toilet roofing were 

completed in Andarsul. Modale received combined support including sanitation, drinking water, and 

construction of a new toilet. Ladchi received both sanitation and drinking water improvements. These 

interventions improved access to basic facilities and addressed gaps in water and sanitation across 

schools.

Program Inclusion: Ensuring equitable access to essential school facilities

All surveyed principals (100%) reported that the Nirmaan facilities were used daily by students. This 

indicates that the infrastructure provided is functional and integrated into regular school use. The 

facilities are accessible to all students, ensuring consistent use across different age groups and 

backgrounds.

Program Sustainability: Embedding ownership and long-term impact 

Most schools reported that maintenance responsibility lies with the school, indicating ownership of the 

infrastructure. All principals (100%) gave a recommendation score of 9 or above, suggesting high 

satisfaction with the intervention. The combination of regular usage and school-led maintenance 

supports continued functioning of the facilities.

Nirmaan
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Kotak Education Foundation (KEF), established in 2007, has been working to strengthen the quality of 

school education for children from marginalised communities across Maharashtra by addressing critical 

infrastructure and environmental challenges within public and government-aided schools. In many 

schools across Mumbai, Nashik, Thane and Palghar, students continue to learn in conditions marked by 

leaking roofs, inadequate sanitation facilities, unsafe drinking water, and uninspiring physical 

environments; factors that directly affect student health, attendance, safety, and learning outcomes.

To respond to these challenges, KEF conceptualised and implemented the Nirmaan Project, an integrated 

school infrastructure improvement initiative focused on creating clean, healthy, and conducive learning 

environments. The project addressed core physical needs by replacing unsafe and leaking roofs, 

upgrading and constructing sanitary blocks, installing purified drinking water facilities, and revitalising 

school spaces through creative wall paintings. These interventions were designed not merely as cosmetic 

upgrades, but as essential investments in children’s dignity, wellbeing, and capacity to engage 

meaningfully with their education.

Aligned with Kotak Mahindra Bank’s CSR priorities for FY 2022–23, the Nirmaan Project contributes to 

strengthening educational ecosystems by improving the foundational conditions under which learning 

takes place. By ensuring that schools provide safe, hygienic and engaging spaces, KEF’s intervention 

supports improved attendance, better health outcomes, enhanced student motivation, and a stronger 

sense of ownership among school communities. Through Nirmaan, KEF reinforces the principle that 

sustainable educational progress begins with the environments in which children learn.

Background 
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Global Context
Across the world, Corporate Social Responsibility (CSR) has increasingly acknowledged that the quality of 

education is deeply influenced by the physical environments in which children learn. As education 

systems strive to improve learning outcomes, student wellbeing, and retention, the importance of safe, 

healthy, and well-designed school infrastructure has become central to educational reform, particularly in 

low-income and resource-constrained communities. Global CSR initiatives are therefore expanding their 

focus beyond academic inputs to include investments in school facilities, sanitation, clean drinking water, 

and child-friendly learning spaces.

By strengthening school infrastructure, CSR interventions contribute to improved student health, reduced 

absenteeism, and enhanced concentration and engagement in the classroom. Access to clean sanitation 

and safe drinking water is now widely recognised as a fundamental prerequisite for equitable education, 

especially for girls and younger children. Consequently, infrastructure development has emerged as a 

critical driver of inclusive and sustainable education systems, enabling schools to function as supportive, 

dignified spaces where children can learn, grow, and thrive in an increasingly complex global landscape.
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Need and Intervention

Many government and government-aided schools, particularly in low-income and semi-urban regions, 

continue to operate in environments marked by inadequate infrastructure, unsafe facilities, and limited 

access to basic amenities such as clean drinking water and functional sanitation. Leaking roofs, 

deteriorated buildings, unhygienic washrooms, and poorly maintained learning spaces not only 

compromise student health and safety but also negatively affect attendance, concentration, and overall 

learning outcomes. The Nirmaan Project responded to this critical need by upgrading essential school 

infrastructure, improving sanitation and water facilities, and revitalising school environments through 

creative and child-friendly designs, thereby creating safe, healthy, and conducive spaces that support 

effective teaching and meaningful learning.

About Nirmaan Program

The Nirmaan Project implemented by Kotak Education Foundation focused on creating safe, healthy, and 

child-friendly learning environments for students by strengthening essential school infrastructure. 

Through targeted interventions such as repairing and replacing leaking roofs, upgrading sanitation 

facilities, installing purified drinking water systems, and revitalising school spaces with creative and 

engaging wall paintings, the programme addressed critical infrastructural gaps that directly affect 

student well-being and learning. By transforming physical school environments into clean, functional, 

and welcoming spaces, the project aimed to enhance attendance, improve hygiene practices, boost 

student motivation, and create conditions that support sustained academic engagement and overall 

development.

Scope of the Assessment

The impact assessment focused on evaluating the key infrastructure interventions implemented across 

schools in Maharashtra during the academic year 2022–23, covering locations in Mumbai, Nashik, Thane, 

and Palghar. The evaluation aimed to understand the programme’s effectiveness in improving school 

infrastructure and learning environments, and how these changes influenced student well-being, 

hygiene practices, and overall schooling conditions: 

● Reach: Extent of coverage across schools and regions, types of infrastructure supported, and 

accessibility of improved facilities such as sanitation units, drinking water systems, classrooms, 

and roofing structures. 

● Depth: Effectiveness of the physical improvements in creating clean, safe, and conducive learning 

environments 

● Inclusion: How the programme addressed the needs of children in underserved and 

resource-constrained schools by ensuring equitable access to essential infrastructure.  

● Sustainability: The extent to which infrastructure improvements were maintained and integrated 

into daily school functioning, reflected in school management’s capacity to preserve facilities. 

6
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Assessment Methodology
Aspire Impact has conducted an impact assessment of Nirmaan project  implemented by Kotak Education 

Foundation, funded by Kotak Mahindra Bank Limited in F.Y. 2022-23. 

The methodology encompassed developing a set of research guidelines and survey questionnaires to 

draw evidence towards each impact area, which helped draw reasonable conclusions at the current stage 

of the programs. The stakeholders’ feedback was captured through in-depth interviews and quantitative 

surveys. 

The assessment captures the end-to-end project impact along Reach, Depth, Inclusion and Sustainability, 

the four dimensions of Aspire’s proprietary 4P framework. 

Umang

4  - qualitative 4 - quantitative 

U
n

n
at

i ● The universe was defined as: 7 schools covered under the project

● Targeted sample size: 7.  Sample size achieved: 4

Research Design: 

● Primary research: A mixed method approach which comprises Quantitative (structured 

questionnaire) and Qualitative (In-depth Interviews)  research techniques was used to carry out 

the impact assessment and generate insights from the stakeholders. 

● Secondary research. 

Research Objectives:  Aspire Impact assessed the Impact across the below aspects: 

● Assessing the Reach, Depth, Inclusion and Sustainability of impact.

● Providing insights to be based on quantitative and qualitative surveys.

● Providing recommendations for further improvement.

Program wise sampling method and sample sizes achieved:

REACH DEPTH INCLUSION SUSTAINABILITY

Assessing scale of the 
intervention, and coverage 
of lives touched.

Assessing effectiveness 
of the interventions and
the quality of impact 
delivered.

Assessing equitable 
access to opportunities 
and resources for people 
who might otherwise be 
excluded or 
marginalized. 

Assessing ability to 
maintain quality of 
impact delivery and 
their environmental 
impact.
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Nirmaan
Impact analysis of the Nirmaan program through the 
lens of Reach, Depth, Inclusion and Sustainability.
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Nirmaan
1. Reach 

Geographical coverage across multiple districts

During FY 2022–23, the Nirmaan Project was implemented 

across multiple districts in Maharashtra, including Nashik, 

Thane, and Palghar. The programme covered a total of 7 

schools, with 5 schools in Nashik and 1 school each in Thane 

and Palghar.

This distribution indicates that the intervention was not 

limited to a single geography but extended to schools across 

different districts. The coverage includes schools operating in 

varied local contexts, allowing the programme to address 

infrastructure gaps in multiple settings.

Student beneficiaries reached across supported schools

The Nirmaan Project directly benefited a substantial number 

of students across the supported schools, demonstrating 

strong programme reach at the learner level. Ladchi school 

recorded the highest coverage with 496 student 

beneficiaries, followed by Bhoyegaon with 363 students and 

Safale with 339 students. Significant outreach was also 

observed in Modale with 305 students and Pimple Khurd 

with 300 students, while Andarsul benefited 258 students 

and Khardi supported 109 students.

This distribution reflects variation in school size across locations, with the intervention reaching both 

larger and smaller schools.

2. Depth

Improving school environments through targeted infrastructure interventions

A key component of the Nirmaan Project in FY 2022–23 was improving access to safe and reliable drinking 

water across supported schools. Drinking water stations were installed in Bhoyegaon, Pimple Khurd, 

Khardi, and Safale. In addition, Modale and Ladchi received drinking water facilities as part of combined 

infrastructure upgrades. These interventions addressed gaps in access to potable water within school 

premises. Availability of drinking water within schools reduced reliance on external or unsafe sources and 

supported regular access for students during school hours.

Fig. 1: Schools covered in each district

Fig. 2: Number of student beneficiaries in each school

9



Nirmaan 22-23

Nirmaan
Upgraded sanitation facility

The project also focused on improving sanitation infrastructure across selected schools. Andarsul 

received toilet roofing repairs to address structural issues that had affected usability. Ladchi underwent 

sanitation upgrades, while Modale received both sanitation improvements and construction of a new 

toilet facility. These interventions improved the functionality and condition of sanitation facilities 

within the schools. Availability of usable toilets supports regular use by students and is particularly 

relevant for older students, including girls.

Integrated interventions for holistic school improvement

The Nirmaan Project adopted a need-based approach, with interventions designed according to the 

specific infrastructure gaps in each school. In Modale, support included drinking water facilities, 

sanitation upgrades, and construction of a new toilet, addressing multiple requirements within the 

same school. Ladchi also received combined support in the form of sanitation improvements and 

drinking water facilities.This approach ensured that key infrastructure gaps were addressed at the 

school level rather than applying a uniform intervention across all locations.

Creating safer, healthier, and more conducive learning spaces

Across the supported schools, the infrastructure upgrades improved access to basic facilities related to 

water and sanitation. Functional toilets and availability of drinking water contributed to improved 

hygiene conditions within the school premises. These changes support daily school functioning by 

providing students with access to essential facilities during school hours. Availability of such 

infrastructure is linked to student comfort and continued participation in school activities.
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3. Inclusion

 

 

Ensuring equitable access to safe and functional school infrastructure

The Nirmaan Project ensured that the infrastructure created was accessible and used by all students 

within the school. Survey findings indicate that 100% of principals reported daily use of the facilities, 

confirming that the infrastructure is functional and integrated into routine school activities.

The interventions were implemented across schools in Nashik, Thane, and Palghar, covering diverse 

and resource-constrained settings. The facilities are available to all students, supporting regular 

access to water and sanitation during school hours. Availability and consistent use of these facilities 

contribute to improved hygiene practices and support student participation in school.

Nirmaan

4. Sustainability

Building long-term ownership and continued impact

Survey responses indicate that most schools have taken responsibility for the maintenance and upkeep 

of the infrastructure created under the Nirmaan Project. This reflects ownership at the school level and 

supports continued use of the facilities beyond the project period.

In addition, all principals (100%) reported a recommendation score of 9 or above. This indicates a high 

level of satisfaction with the intervention among school leadership.
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The Nirmaan Project addressed critical infrastructure gaps in sanitation and access to safe drinking water 

across the supported schools, contributing to improved basic learning conditions for students. The 

intervention ensured the availability of essential facilities required for daily school functioning, which are 

directly linked to student health, attendance, and overall school experience. Its implementation across 

multiple districts including Nashik, Thane, and Palghar reflects its ability to respond to infrastructure 

needs across diverse school contexts.

Consistent daily usage of the facilities, as reported by all principals, indicates that the infrastructure 

created is relevant and integrated into routine school operations. In addition, all principals (100%) 

reported high satisfaction, with recommendation scores of 9 or above, reflecting positive perception of 

the intervention at the school level. Most schools have also taken responsibility for maintenance and 

upkeep, indicating ownership of the assets created. These factors collectively support the continued use 

and sustainability of the infrastructure beyond the project period.

Conclusion
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