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Disclaimer

This report sets forth our views based on the completeness and accuracy of the facts stated to CRISIL
Limited (impact assessment agency) and any assumptions that were included. If any of the facts and
assumptions is not complete or accurate, it is impemtihat we be informed accordingly, as the
inaccuracy or incompleteness thereof could have a material effect on our conclusions.

While performing the work, we assumed the genuineness of all signatures and the authenticity of all
original documents. We have not independently verified the correctness or authenticity of the same.

We have not performed an audit and do not express an opinion or any other form of assurance.
Further, comments in our report are not intended, nor should they be interpreted to be legal advice
or opinion.

While information obtained from the public domain or external sources has not been verified for
authenticity, accuracy,or completeness, we have obtained information, as far as possible, from
sources generally considered to be reliable. We assume no responsibility for such information.

Our views are not binding on any person, entity, authority or Court, and hence, no assurance is given
that a position contrary to the opinions expressed herein will not be asserted by any person, entity,
authority and/or sustained by an appellate authordya Court of law.

Performance of our work was based on information and explanations given to us by the Client.
Neither CRISIL Limited nor any of its partners, directors or employees undertake responsibility in any
way whatsoever to any person in respect of errors in thpgorg arising from incorrect information
provided by the Client.

hdzNJ NBLI2NI YIF& YIFI1S NBFSNBYyOS (2 W/ vhave (where[ A YA
specified) undertaken certain analytical activities on the underlying data to arrive at the information
presented; we do not accept responsibility for the veracity of the underlying data.

In accordance with its policy, CRISIL Limited advises that neither it nor any of its partner, director or
employee undertakes any responsibility arising in any way whatsoever, to any person other than
Client in respect of the matters dealt with in this mp including any errors or omissions therein,
arising through negligence or otherwise, howsoever caused.

In connection with our report or any part thereof, CRISIL Limited does not owe duty of care (whether

in contract or in tort or under statute or otherwise) to any person or party to whom the report is
circulated to and CRISIL Limited shall not be liablentp party who uses or relies on this report.
CRISIL thus disclaims all responsibility or liability for any costs, damages, losses, liabilities, expenses
incurred by such third party arising out of or in connection with the report or any part thereof.

By reading our report, the reader of the report shall be deemed to have accepted the terms
mentioned here in above.



kotak CﬂSll

Kotak Mahindra Bank Intelligence

Ethical Consideration

Informed consent: The interviews were done after the respondents gave their consent. Even after
the interviews were completed, their permission was sought to proceed with their responses.

Confidentiality: The information provided by participants has been kept private. At no point were
their data or identities disclosed. The research findings have been quoted in a way that does not
expose the respondents' identities.

Comfort: The interviews were performed following the respondents’ preferences. In addition, the
interview time was chosen in consultation with them. At each level, respondents' convenience and
comfort were considered.

Right to reject or withdraw: Respondents were guaranteed safety and allowed to refuse to answer
guestions or withdraw during the study



kotak CﬂSll

Kotak Mahindra Bank Intelligence

Content

Need for cancer care infrastructure iN INAIBL...........uuuuuiiiiiiiii e 8
OVverview Of the PrOgram...........e i er e e e e e e e e e e e e e amr e e e eaeees 10
Y (0o )N 4 1 T=] 1 o T (o] [T Y/ 13
SamPliNg fFrAMEWOTK. ... e e e 14
[ T = V28 11T LT o TSR 15
Key findingg, Feedback from the patients............ccccoriiiiiiiiiii e 16
IMPACE Of the PETT SCaAN.....cciiiiiiiite et 16
Feedback on Hospital ENVIFONMENL.............oooiiiiiiiiieeeeeeeeeeeeeeeetee e 17
Cleanliness and HYQIEIE. .........uuiiiiiiiie et e e e e e e e e 17
StAff BENAVIOUL........eeiiieiiiee et e e e s r e e e s eee e 17
V= U] o T I T 1T PP PP TPPPPPR 18
Quality of Care and DiagnNOStiC SEIVICES.......coiiiiiiieiiei i iee e 19
Treatment and CoNSURALION SEIVICES.........uuviiiiiiiiii et 19
Continuity of Care and FOHBWIP. ..o 20
(@Y = 1 =T foT=T o] 4o o U UOSSUROPPPRPPTRPP 20
Key findingg, Feedback from the dOCIOIS............ueeiiiiiiiiiiii e 21
HOSPItAl ENVIFONIMENL........uiiiiiiiiiiee ettt e e e e e e e e e e e e e e e enneeees 21
LAY V11 T T T = S OPTRPRPPPIN 21
Key findingg Feedback from the NUISES.............oovviiiiiiiiiiie e 23
Summary of the Key fINdINgGS........uuuiiiiiiii e e 26
SWOT analysis Of the Program............oooiiiiiiiii e 27
Program through the lens of stakeholders..............cooooiii e 28
Impact of the initiative through the lens of stakeholders...........c.ccccoooiiiiiiii e, 29
Alignment with OECD DAC FrameWQaIK.............oiiiiiiiiiiiiei e eer e 30
REIBVANCE......cceiiiii ettt e e e e e e e e e e e 31
(O70] 0[] (=7 o o] = PP ETTPR R RTPPPP 31

11T =] o VPRSP 31



kotak CnSll

Kotak Mahindra Bank |ntelligence
Effectiveness and IMPaCL.............ooooi i 31
SUSTAINADIITY. ... e e e e e e e e 31

AlGNMENT WItN SDIGS.....co i e e e e e e e e e e e e e e e e e e e e e e e e e emas s 32

Conclusion and Way fOIWAIQ............ceuuuuiiiii e e er e e e e e e e e e eeraa e eees 34



kotak CﬂSll

Kotak Mahindra Bank Intelligence

List of Figures

Figure 1 Impact Of PEIT SCAN..........uuuiiiiiiiiieiiiaiiiiiiie e e e e e e e e reeeaeaeeeas 16
Figure 2 Feedback on hospital environment and cleanliness.........ccccceevviiiieeiiiiiiiie e, 17
Figure 3 Feedback on staff Dehaviour. ... 18
Figure 4 Waiting time poshtervVention.............ooooeoiiii e 18
Figure 5 Feedback on diagnostic services and treatment..............ccccceevvrriiiiiiiiiiiiiieieeeeeene 19
Figure 6 Feedback on consultation and fOHORVCAre...........cccooviiiiiiiiiiiiiee e, 19
Figure 7 Additional reSOUrCeS rEQUITEM..........uuuuurrieiiiiiiiiiee e s e e e e e e e e e e e e e e e e e e e e e e e aeaaaaaaaaeaaaeeaes 24
Figure 8 Suggestion fOr IMPIrOVEMENL. .........uiiiiiiiiii et 25
Figure 9 Key fiNndiNgS SUMMALY.........coooiiiiiiiieii e 26

FIQUre 10 SWOT ANAIYSIS....ceeiiiiiiiiiiiiie ittt e e e e e e e e e e e e e e e e e s s s e e reeeeaeeas 27



Crisil

Intelligence

Abbreviations
KMBL Kotak Mahindra Bank Limited
NCRP National Cancer Registry Programme
ICMR Indian Council of Medical Research
NPCDCS Natiqnal Program.me for Prevention and Control of Cancer, Diabe
Cardiovascular Diseases and Stroke
CSR Corporate Social Responsibility
PETCTscans (Pg_?i;rcoannsmission Tomography (PET) and Computed Tomograph
ToC Theory of Change
OECD hNBFYyAal a2y BRAMNNIG2W2 ¥YNYR /550S
DAC 5SSt 2LIYSyd !'aaraidlryOoS [/ 2YYAYQ
SWOT Strength, Weakness, Opportunity, Threat
SDGs Sustainable Development Goals
OPD Out-Patient Department
NGOs Non-Governmental Organization
RSO Radiation Safety Officer
CME Continuing Medical Education
HMIS Hospital Management Information System
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India is grappling with a rising cancer epidemic, with nearly 8 lakh deaths annually, as per the National
Cancer Registrigrogramme (NCRP) of the Indian Council of Medical Research (ICMR). The growing
population, changing lifestyles, and delayed diagnosis have contributed to this alarming trend. The
country's healthcare infrastructure is struggling to cope with the increadmmand for cancer
treatment, with a significant urbanural divide in access to quality care

The cancer patients have to suffer through the lack of healthcare infrastructure and robust system
to provide medical support to their condition¥he cost of cancer treatments is exorbitantly high
which limits the access to timely and quality care to limited patients who can afford private
healthcare. Another major concersidelay in diagnosisack of medical personnels, financial burden,
disparities in care, inadequate palliativare, and stigma as well as social isolation around the
disease.

Currenthealthcare facilities face significant challenges, including overcrowding, specialist shortages,
and inadequate cancer care infrastructure, which hinder timely diagnosis and treatment. This is
particularly concerning in rural areas, where primary healteceentres often lack the necessary
resources to provide cancer care, leaving a large portion of the population underserved.

The Indian government has launched initiatives to combat the rising cancer burden, including the
National Programme for Prevention and Control of Cancer, Diabetes, Cardiovascular Diseases, and
Stroke (NPCDCS). This program focuses on prevention, eaidyioletéreatment, and palliative care,

with an emphasis on awareness and screening. While progress has been made, significant gaps
remain in providing universal access to comprehensive cancer care. To bridge this gap, the
government is leveraging innovagiwolutions like mobile health clinics and telemedicine to expand
healthcare reach in remote areas

Despite these efforts, Indiatsancercare infrastructure still faces challenges, such as
1 Inadequatefacilities

Insufficient workforce

Limited accessibility

Hnancal constraints

Inequitabledistribution of resources

Delay in diagnostics and treatment

1 Lack of palliative care

= =4 4 4

Overall,to address the challenges facing cancer healthcare infrastructure, afaxdtied approach

is necessary. Additionally, leveraging technology, such as telemedicine and digital health platforms,
can help expand reach and reduce disparities. Furthermore, i@pbVate partnerships and
collaborations can help bridge gaps in resources and expertise. By prioritizing cancer care and taking
a comprehensive approach, it is possible to strengthen the healthcare system, improve patient
outcomes, and reducene burden of cancer in India.
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Program ID KMBL202223061
Ongoing Project for FY FY 20223
Programduration December 2022 to June 2023

Partner organization Ramakrishnéission

Location Vrindavan

As part of its Corporate Social Responsibility (CSR) initiatives, Kotak Mahindra Bank has partnered
with Ramakrishna Mission to bolster cancer care services in Vrindavan, Uttar Pradesh. Recognizing
the financial constraints faced by the local populatidme bank has facilitated the installation of a
state-of-the-art PET scan machine, addressing a critical gap in healthcare infrastructure in the region.
With no PET scan facilities available in nearby districts, including Mathura, Agra, Hathras, Aligarh, and
Palwal, this initiative is a significant milestone. The hospital, which receives approximately 40
oncology outpatients daily, now offers subsidized and tgjghlity PET scans, ensuring timely and
accurate diagnosis, and alleviating the financial burdenrmherprivileged patients.

The PETT machine has a capacity to conduct 20 scans per day, with an averagéofkdans
performed daily, resulting in approximately 60 scans per week. This efficient utilization ensures zero
waiting time forpatients, with all appointments scheduled and attended to within 24 hours. Over the
past year, the hospital has served over 9,200 outpatients and admitted approximately 1,400 patients
in its 3#bed oncology ward, demonstrating the growing demand for adedrdiagnostic services.

Through this initiative, Kotak Mahindra Bank is making a tangible impact on cancer care infrastructure
in the region, providing mucheeded access to quality healthcare for underserved communities. This
publicprivate partnership exemplifies the power aflaborative efforts in addressing pressing social
and healthissues anderves as a model for future initiatives aimed at bridging the healthcare gap in
India

To gain a deeper understanding of the program'’s impact and outcomes, we have developed a Theory
of Change (ToG)a framework that outlines the underlying assumptions, causal links, and desired
outcomes of the program. The ToC provides a comprehensive andl vepresentation of how the
program's interventions are expected to lead to letegm change, ultimately contributing to
improved healthcare outcomes. By mapping out the program's logic and pathways to change, the
ToC helps us to better understand theogram's dynamics, identify potential challenges, and make
informed decisions to optimize its impact.
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Theory of change

In Vrindavan, and surrounding districts, there is a significant ga|
cancer care servicegarticularly in terms of access to advance

Problem Statement  diagnostic facilities. This leads to delayed diagnosis, inadeq
treatment planning, and poor health outcomes for cancer patien
especially those from economically weaker sections.

To improve cancer care services by increasing access tayhdaiity,
Longterm Goal affordable, and timely diagnostic services, ultimately leading to bet
health outcomes and reduced mortality rates among cancer patiel

Improved diagnostic accuracy

Access t@advanced diagnostic services

Outcome
Improved quality of care and treatment
Early detection and timely management
Improved cancer care infrastructure
Reduced healthcare costs
Impact

Reduced waiting time
Enhanced patient outcomes
This reportevaluates theimpact the program has createdit aims to understand theole of

Ramakrishna Missian deliveringcancercareand treatmentunder the initiative It also assesses the
effectiveness and sustainability of tipeogram.
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Sampling framework

The sampling strategy for primary beneficiaries uses Cochran's formula, suitable for small
populations, with a 90% confidence level and 10% margin of error, given the average daily footfall of
50-70 patients. For qualitative assessment, a purposive sam@pproach will be used to select
participants who can provide 4depth insights, allowing for a comprehensive understanding of
overallhealthcareand diagnostic services

Stakeholders Sample ‘ Data Collection Tool
Patients/Care givers 33 Key Informant Interviews
Hospital Administrators (Admins, :

. . 1 Key Informant Interviews
Medical officers etc.)
Doctors 14 Key Informant Interviews
Senior Nurses 8 Key Informant Interviews

KMBL CSR Team 1 Key Informant Interviews
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The evaluation assesses the Ramakrishna Mission healthcare project's performance across key
indicators,including quality of care, efficiency, and patient safety. The findings inform strategies to
enhance service delivery, optimize waiting times, and ensure sustained patient satisfaction,
ultimately improving healthcare outcomes.

Key findingsg Feedback from theoatients

A survey was conductaslith 33 patients selected using purposive sampling methoRanhakrishna
Mission in Vrindavan, Uttar Pradeshhe assessment helped in understanding the impact of the
initiative and provided detailed feedback on the functioning of the mission

Impact of the PECT Scan

Theintroduction of the PE-CT scanner tthe hospital has had a profound impact on cancer care,
transforming the diagnosis, staging, and treatment monitoring process for patiéntsaggering
90% of the patients now rely on PEJT Scan, which has significantly improved the accuracy and
effectiveness of cancer treatment.

The scanner's reliability is further enhanced by an eigtdr warranty, coupled with @uick-
response servicandregular staff trainingprovided by the Radiation Safety Officer (RSO), ensuring
that the medical team is equipped to optimize its capabilities and deliver exceptional clinical
outcomes.

With a daily capacity of 20 scartbe PETCT unit operates at a remarkable efficiency, conducting
10-15 scans dailyand scheduling appointments for the next day, theredyninating waiting
periodsand reducing anxiety for patients and their families. This streamlined process enables timely
diagnosis and treatment, ultimately leading to better health outcomes and improved quality of life
for the patients, making the PETT scanner a garehanger irthe hospital's cancer care services.

Impact of PET CT Scan

Benefited with chronic care need

100%

Reduced travel time and cost fo
63%
treatment

Helped in early diagnosi

38%

Figurel Impact of PEACT Scan
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Feedback onHospital Environment

The feedback from the patientdescribed the hospital environment as calm, clean, and conducive
to recovery. The physical infrastructure was reported to be welintained and organized,
contributing to a sense of security and peace. All 33 respondents affirmed feeling safe and
comfortable within the premises. The serene setting plays a key role in easing the emotional burden
associated with illness and hospitalization, thereby fostering better psychological and physical
healing.The hospital environment was conducive to healing and recovery as per all the respondents.

All the respondents shared that they felt safe and comfortable during the visits to the hospital. The
environment and staff made them feel at ease with the complex diagnostic processes and
treatments.

Feedback on hospital environment and cleanliness

Hospital environment conducive to _ o
healing 100%
High standards of cleanliness and hygie [CHETTTEEEE 100%

Comfortable hospital environment_ 97%

Figure2 Feedback on hospital environment and cleanliness

Cleanliness antiygiene

Cleanliness was uniformly praised across departments. Patients noted that wards, diagnostic areas,
and waiting spaces were regularly sanitized and free from clutter, which helped build confidence in
the hospital's infection prevention and control measur@shygienic environment was also seen as
NEAYF2NOAYy3I GKS Kz2aLWAGlfQa LINRPTFTSAaAdghgfTheaildl y
cleanliness and hygiene supported the early recovery of the patients and prevented their exposure
to communicable diseases.

Staff Behaviour

Interactions with healthcare staff were overwhelmingly positive. Pati@éigblighted the courteous

and respectful demeanour of both medical and roedical staff. Doctors and nurses were reported
to be attentive, approachable, and thorough in their explanations. Clear communication and patient
friendly engagement contributed gmificantly to overall satisfaction, making patients feel heard,
respected, and welinformed about their care.
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The positive staff behaviouhelped the patients in recovery and feeling comfortable during the
physically and emotionally challenging treatments.

Feedback on staff behaviour
100% 100%
94%
Prompt and effctive Clear and transparent  Clear explaination and
response from nursing staff communication by the understanding of
doctors prescribed medications

Figure3 Feedback on staff behaviour

Waiting Time

Efficiency in service delivery was a prominent theme in patient responses. A substantial 97% of
patients rated waiting times for consultations and diagnostiosxagllent. The swift and coordinated

flow from registration to treatment minimized unnecessary delays, indicating strong internal process
management. Such timely service is particularly beneficial for elderly patients or those requiring
urgent attention.

Waiting time to receive diagnosis or care

1to 2 days . 9%

Figure4 Waiting time postintervention
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Quality of Care and Diagnostic Services

Patients spoke highly of the quality of medical care provided, citing the use of advanced technologies
such as the PETT scan as a transformative addition. The PET scan was particularly appreciated for
enabling early disease detection, especially in canases, improving the accuracy of diagnoses, and
informing better treatment strategies. Respondents also emphasized that receiving such advanced
RAIFIJy2aiAa0a t20rftfteé NBRddzOSR (KS TFAYFYOALFf | YR
alignmert with its mission to provide accessible, highality care to underserved populations.

Feedback on diagnostic services and treatment

100% 100% 100% 100%

I I I I ] ]

Satisfied with ~ Satisfied with the Satisfied with the Satisfied with the Satified with the Satisfied with the
quality of care diagnostic servicescost of services as emergency care diagnostic services chronic care
and PET Sacn compared to other services support
hospitals

Figure5 Feedback on diagnostic services and treatment

Treatment and Consultation Services

The consultation process was characterized by transparency and empdttne patientsexpressed
satisfaction with the time spent by doctors during consultations, the clarity with which medical
advice and medicationinstructions were communicated, and the responsiveness to questions or
concerns.

Feedback on consultation and followp care

Satisfied with the fO”OW-Up Care_ 100%
provided

Clear understanding of prescribe 0
medications _ 94%

Satisfaction with the doctor's

SELX FAYlGAZY PR

Figure6 Feedback on consultation and followp care
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All respondents praised the availability of free consultations and medications, which made healthcare
more affordable and inclusive. The focus on explaining medication regimens was particularly
effective in ensuring adherence and avoiding potential corapbas.

Continuity of Care and Followp

Every patient surveyed confirmed that follewp care was welstructured and clearly communicated.
Appointment reminders, discharge instructions, and pwsatment plans were delivered with clarity

and careThis structured approacfor follow-ups, ensured continuity in chronic and lorigrm care
andodzZA £ 0 O2y FARSYOS Ay (UKS K2aLWAOGFftQa FoAfAGe |
Overall Perception

Overall, patients viewed Ramakrishna Mission Hospital asorapassionate and competent
healthcare provider with a patientcentric approach The seamless integration of medical
SEOSt t SyO0Ss GNIyaLlkNByld 2LSNIGA2yazT FyR | &
reputation as a trusted institution, particularly among economically disadvantaged communities.
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Key findings; Feedback from theloctors

Among the 14 doctors surveyed, 57% had betweeb58years of experience, 36% had;28 years,

and 7% had &7 years. Their tenure at the hospital ranged from 1 to 10 years, with 64% serving for
1¢3 years, 21% for@.0 years, and 14% foic@ years. This blehof midlevel and senior clinicians
contributes to a dynamic team capable of both mentorship and modern clinical practice.

Hospital Environment

Doctors noted that the hospital operates in a highly collaborative andaoeltdinated setting. There
was consensus on the presence sifong interdepartmental communication which supports
streamlined clinical decisiommakingand facilitates timely, multidisciplinary care.

Waiting Time

All doctors unanimously agreed that reduced waiting timespecially for diagnostic serviazekave
markedly improved the efficiency and quality of patient caReduced turnaround timedor test
results and diagnoses have enabled faster initiation of treatment and improved outcomes.

The waiting time for early diagnosis, treatment planning and definitive treatment which improves
overall healthoutcomd Y R LJ 0 ASydQa O2YLIX Al yOS G2 GKSNI LR

Quiality of Care and Diagnostic Services

Doctors emphasized the transformative role of PET a4 Ol ya Ay | R@IyOAy 3 (K
servicesThe64%of the doctorshighlighted its diagnostic precision, while 93% pointed out that it
significantly reduced the need for patients to travel outside the city for testirithe availability of
advanced diagnostics within the hospital supports comprehensive and timely care, particularly vital
in managing complex diseases such as cancer.

Treatment and Accessibility

Physicians underscored the high value placed by )

patients on the availability of free and inclusive
healthcare services. All doctors reporteg&r
receiving positive feedback on the hospita
provision of necost consultations, diagnostics,
and treatments particularly the PETCT Scan
and ICU services. These services were noted Enhanced treatment efficacy

be instrumental in extending care to

economically marginalized groups who would Comprehensive care of higher quality %
otherwise lack access to quality healthcare

= Accelerated patient recovery

Improved diagnostic accuracy EI”
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Operational Efficiency an@€oordination

Doctors described the internal workflow as smooth and systematic, with few bottlenecks in service
delivery. Interdepartmental collaboration was highlighted as a key strength. The main challenges
identified were related taesource limitations, not personnel or procedural inefficiencies

Challenges and Recommendations

The feedback from doctors revealed two major challenges that were hindering the hospital's ability
to provide optimal careThe first constraint was thehortage of equipmentin proportion to the
patient volume, which was resulting in delays and inefficiencies in treatri¢m.second constraint

was theinadequate financial support to expand capacijtywhich was limiting the hospital's ability to
invest in muchneeded infrastructure and resources. These constraints were having a significant
impact on the hopital's ability to deliver higlguality patient care, and it was essential to address
them to improve health outcomes.

To address these challenges, the doctors recommended several measures

1 Increasing the number of general and ICU beds to accommodate more patients

1 Expanding the hours of operation for the outpatient department (OPD) to cater to a larger
number of patients,

1 Procuring additional advanced diagnostic equipment to improve diagnostic capabilities

The doctors recommended strengthening partnerships with rgovernmental organizations
(NGOs) and government agencies to sustain financial accessibility and ensure that the hospital's
services remain affordable for all patients

In addition to these measures, tmeedicalteam suggesteénhancingoutreach efforts through free
health camps and early screening progranibhese initiatives would not only increase access to
preventive care but also foster trust and confidence in the hospital among the local community.
Overall, the doctors' recommendations aimed to create a more patentred and sustainable
healthcare system that prioritizes accessibility, quality, and affordability.
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Key findingsg Feedback from theaurses

Among the eight nurses surveyed, 75% hg@ fears of overall experience, while 25% hgd I

years. Their service tenure at Ramakrishna Mission ranged from 2 to 10 years, with 63% having served
for 2¢4 years. This composition reflects a Athured, expemrenced nursing workforce that provides
continuity in care and clinical consistency.

Treatment and Services

All nurses agreed thdhe services have improved substantially, particularly in the quality of medical
equipment, emergency response efficiency, and critical care delivery. They noted that the upgraded
equipment and PETT scaihas been pivotal in treating higisk patients, especially those from lew
AyO2YS o6 O13INRPdzyRaA® bdzNBSa faz2z O2yFANNVSR (Kl
medications has been widely appreciated and impactful in improving patient outcomes

Quality of Care and Coordination

Nurses reported a welhtegrated care system, emphasizing the importance of collaboration among
doctors, nurses, and support staff. They observed that standard protocols and effective
communication channelgontributed to timely interventions and reduced service delays. This
collective approach plays a crucial role in managing patient care efficiently across departments.

Challenges in Managing Complex Cases

Nurses identified several key challenges in managing patients with multiple or chronic conditions,
despite the coordinated system in place. These challenges include:

i. Delayed or limited access to timely diagnosis
ii.  Difficulty managing cexisting health issues
iii.  Gaps in continuous, uninterrupted care
iv.  Lack of a psychological counsellor for emotional and mental support
v. Limited availability of blood bank services during emergencies
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These challenges can have a significant impact on the quality of care, particularly for vulnerable or
high-dependency patients. Addressing these issues is crucial to further strengthen care delivery and
ensure that patients receive the best possible treatmh

Additional equipment required for cancer diagnosis
and treatment

50%

26%

13% 13%
Upgraded PET-CT Radiotherapy Laser surgical Nothing
scanner, and dedicated  equipments equipments and
oncology ward robotics surgical
machine

Figure7 Additional resources required

Recommendations for Improvement

To address these challenges, nurses recommended several enhancements to improve the quality and
accessibility of care. These recommendations include:

a) Addition of specialized services like psychological counselling and IVF

b) Increased investment in diagnostic machines and medical technology

c) Recruitment of additional staff to reduce workload and improve response time

d) Streamlining of OPD operations to reduce wait times and accommodate growing patient
volumes

e) Expanding access to financial aid programs through government or NGO collaborations to
support affordability
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These recommendations reflect the frontline insights and understanding of the systemic needs
necessary to scale up quality and equitable care. By implementing these enhancements, the
healthcare system can better support patients with complex needs andaowepoverall health

outcomes.
Suggestions to reduce patient waiting times and enhance service
delivery
76%
13% 13%

Extending OPD hours, organizin@nline patient registration and No suggestion

monthly medical camps, appointment system so that
introducing Sunday OPD servicepatient waiting time is reduced

and installing an ultrasound
facility in the labor room

Figure8 Suggestion for improvement
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Summary of the key findings

N
D
" Improved
. i Reduced Waiting Improved ) ) Reduced Travel
Early Diagnosis Time Overall Care dlagn_ostlc Time
Services

PET scans Better services The PET-CT unit 93% said travel

Consultation wait )
enabled early improved time for visits

time reduced has a daily capacity

diagnosis and from 3 to 1 day treatment and of 20 scans, with reduced

timely treatment care quality 10-15 scans

conducted daily

Figure9 Key findings summary
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SWOT analys of the program

SWOT analysis is a strategic planning technique used to identify and evaluate the Strengths,
Weaknesses, Opportunities, and Threats of an initiative. It is a framework that helps to assess the
internal and external factors that can impact thepact and sustainabilitgf aprogram It helps in
identifying potential risks and develop effective strategmsmaking informed decisiorte enhance

the impact and sustainability of the prograr.also supports irstreamliningthe monitoring and
evaluation proces andimprove accountability.

s oD s T
] oD L s
Strengths Weaknesses Opportunities Threats
* Improved overall care « Lack of awareness * Strengthening chronic  Staff retention and
and treatment of the initiative care support training
* Accurate and early *» Expansion of * Management and
diagnosis infrastructure maintenance of
« Affordable and * Enhanced accessibility equipment
accessible healthcare for economically
* Increased patient disadvantaged patients
satisfaction and * Workforce expansion
retention and continuous staff
training

Figure1l0 SWOT Analysis
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Impact ofthe initiative through the lens ofstakeholders

KII with Hospital administrator

The Administrator and Assistant Secretary of Ramakrishna Mission Sevashrama Chétitspialhasbeen leading
the institution for 19 years. He oversees all hospital operations, including the appointment of medical ancdwal

staff, policy formulation, public relations, project planning and execution, as well as fund managétednformed

that there were majorupgrades include PE3canners, dialysis machines, endoscopy units, and patient
infrastructure such as air mattresses, cardialsles, and antbacterial flooring. The equipment procurement proce
involved a structured CSR approagbroposal submission, site assessment, board approval, and installation read
ensuring seamless operationghe PE-CT scanner has revolutionized cancer care, with 90% of patients relying on
diagnosis, staging, and treatment monitoring. Covered by an gigat warranty, the scanner is supported by guic
response service and regular staff training by Radiation Safety Officer (RSO), enhagadieliability and clinical
outcomes.The hospital maintaied equitable care standards by offering free treatment to destitute widows, sadf
and underprivilegedpatients. Funds for consultations, medicines, surgeries, and ICU care are generated throu
support, donations, and internal revenues. The availability of subsidized;qoiglity care has boosted patien
satisfaction and widened access, attractingigats from Mathura and neighboring states. Rising demand led to
increase in bed capacityoim 300 to 4000perational efficiency is a key strength. The-BHETunit has a daily capacit
of 20 scans, with 115 scans conducted daily, and appointments scheduled the next day, eliminating waiting pe
Transparent pricinglearly displayed throughout the hospital ensures affordability and patient awareness. !
effectiveness is achieved through vendor discounts without compromising quality, ensuring sustainable, in
healthcare delivery.

He emphasized thatdspitals facd asignificant operational challenge due to high patient voluragsraging 1,400
OPD visits daily and a 95% bed occupancy rate. Despite this, medical emergencies are prioritized. The additic
new beds has created demand for more nurses, technicians, and support staff. To address this, the hospital coll:
with employment agencies and conducts regular Continuing Medical Education (CME) sessions for skill enhar
Before operationalizing new equipment fundey Kotak Mahindra Bank Limited (KMBL), the hospital ensures adeg
staffing and conducts awareness campaigns for patients. Though services T RiaVe attracted patients fron
distant regions, some fail to return due to sodioancial constraints omisleading practices by external provider
Efficient interdepartmental coordination is ensured through dedicated team leaders and centralized WhatsApp ¢
Equipment usd and patient satisfactiomvere monitored via a Hospital Management Information t8ys (HMIS)The

hospital is optimizing service quality by maximizing the use of new technologies and reducing the need for re
Priority needs include radiotherapy equipment for the Oncology Block, IVUS for cardiology, lasers for urolos
endoscopic ultrasond equipment. The hospital continues to seek CSR support from KMBL and others to fulfill
needs, while prioritizing internal training to maintain service excellence and meet growing healthcare demands
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The OECD DAfamework provides guidelines to determine the worth of an intervention on which
evaluations are made. Under its ambit, the study will analyse the key components of the program.

Relevance

The installation of the PET scan machine at Ramakrishna Mission has addressed a critical healthcare
gap in the region by providing advanced diagnostic imaging for early cancer detection. This initiative
has significantly reduced the travel burden on patgnwho previously had to visit cities like Delhi or
Lucknow for such facilities, thereby saving them time, money, and effort. By improving diagnostic
services in semirban and rural areas, this project aligns with India's National Health Policy, which
aims to enhance healthcare infrastructure in these regions

Coherence

The initiative aligns with the CSR objectigéEKMBLland strengthensvl YI { NAa Ky | aAaaa:
to offer specialized medical servicéheinitiative is in linewith the government health initiatives,

and global frameworks like the SD&sh as Goal 3, Goal Gpall0, and Goal 17contributing to

efforts to addresshe lack of timely and quality cancer caaed achieve health equity.

Efficiency

The program's efficiency is underscored by its @dftctive approach, which leverages an existing
hospital infrastructure to maximize patient reach while minimizing costs. By training local healthcare
personnel, the program enhances operational efficigrand reduces reliance on external experts,
thereby minimizing diagnosis delays and improving medical intervention timelines. Overall, the
program optimizes financial and human resources, ensuring high execution efficiency and ultimately
leading to bettempatient outcomes.

Effectiveness and Impact

The program enhances healthcare accessibility by providing free or subsidized treatment to
vulnerable groups, removing financial barriers to care. The hospital's upgraded medical
infrastructure, including the PET scan machine, supports optimal resoufizatitn, with 60 scans
performed weekly and a remarkable 95% bed occupancy rate.

Sustainability

The program builds a lasting legacy of improved healthcare by fostering local capacity, reducing costs,
and ensuring longerm financial sustainabilityLocal staff training reduces reliance on external
technicians, while rising demand secures sustained machine utilization andelongiability, with
success dependent on regular maintenance, policy support, and financial planning to maintain
affordability for lowrincome patients.
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The United Nations introduced the Sustainable Development Goals (SDGs) with the aim of fostering
global peace, improving human welfare, asafeguarding the environment in 20H5d establish a
universal roadmap for achieving social, economic, and environmental sustainability. This report
provides an irdepth analysis of how this initiative aligns with the Sustainable Development Goals
(SDGs)

Goal Remarks Programmatic Alignment

The program improvesniversahealthcareaccess anc
Goal 3 . outcomesby enabling early detection of cancer a
Ensure healthy lives . . . .
heart diseases, allowing for timely medic
and promote well : : . -
Good Health ) interventions. It increases accessibility, remov
being for all at all ag fi 21 barri i I . i di
and WeltBeing inancial barriers, ultimately ensuring quality medir

care for underprivileged

The installation of a PET scan aligns with SDG T

Goal 9 5’] l;:fstrﬁjsc'![frr: 9.1, developing quality and resilient infrastructure,
romote inclu’sive strengthening regional medical infrastructur
Industry gn d sustainable providing advanced cancer diagnostics, ¢

establishing Varanasi as a regional medical |
ensuringaffordable and equitable access to healthc:
for all.

Innovation,and  industrialization and
Infrastructure  foster innovation

The initiative aligns with SDG Target 10.3, reduc

Goal 10 inequalities of outcome, by bridging healthcare g
Reduce inequality = between urban and rural areas, bringing wedidss

within and among  technology to underserved regions, and promoti

Reduce_o! countries inclusive healthcare, thereby reducidgparities,and
Inequalities ensuring equal access to quality medical services
all.

Strengthen the
Goal 17 means of
implementation and
revitalize the Global
Partnership for  partnership for
the Goals Sustainable
Development

The KMBL and Ramakrishna Missipartnership
demonstrates the impact of collaborative efforts
driving healthcare accessibility, equity, a
sustainability, highlighting the potential of CSR to s«
healthcare solutions and advance universal hei
coverage.
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Conclusion andvay forward




